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The Agency for Higher Education Quality Assurance and Career Development (AQA)
 Quality Assurance and Improvement Statement
Following its mission statement, The Agency for Higher Education Quality Assurance and Career Development (AQA), aims to conducting higher education quality assurance and evaluation activities effectively. AQA Quality Assurance and Improvement Statement demonstrates the Agency’s vision on how to apply quality assurance measures in order to guarantee quality improvement and enhancement of the AQA work. 
This document presents the model and the action plan for the annual cycle of quality assurance and improvement activities planning and evaluation. The AQA quality assurance and improvement model and action plan are built on the following measures and instruments:
Quality management

· To ensure that the operations are adequate to the statutory and regulatory requirements

· To encourage management commitment to a continuous improvement and being open to new best experiences

· To develop and implement internal and external communication plans

· To follow effective time management

· To communicate clear responsibilities to the staff members 

Documentation

· Development of the guidelines to enforce systematic quality work for the administrative staff

· Annual updating of the plans based on the performance results and feedback
· Systematic improvement of the documents and manuals on conducting of the quality assurance and academic audit procedures
Human Resources

· Reviewers/experts teams
- to attract and retain excellent experts in the reviewers pool
- to arrange appropriate training activities and consultations for the reviewers 

· Staff

             - to develop attractive professional opportunities for all staff in order to motivate and reinforce their commitment to the major AQA goals (e.g. competence development programs; encouraging participation in the quality assurance conferences and other relevant events)

Infrastructure

· To implement new technologies into the work process

· Facilities

Resources

· To stimulate income growth 

· To ensure efficiency of the resources used
Quality Assurance and Audit Procedures

· Consideration of precedent cases recommendations in the next AQA activities

· Informing Advisory Council about all strategic decisions regarding academic quality of the quality assurance and audit procedures
· Creating a database of the quality assurance and academic audit activities conducted by the Agency

Cooperation and communication 
National level
· Higher Education Institutions

· The Federal Service on Supervision in Education and Science
· The Rating Agency Reitor
· Association of Non-State Higher Education Institutions of Russia 

· Opora Rosii All-Russia Small and Medium Enterprise Association
International level
· International quality assurance agencies 
· International networks of quality assurance agencies 
Strategies: establishing international links, attracting international experts/reviewers, participating and launching joint projects together with international quality assurance organizations

Quality of Communicating Strategies

· Web site www.akkork.ru 

· to make the web site more interactive, 

· to develop and encourage communication in the on-line forum, 

· to broaden QA news spectrum

· Customer service

· Positioning AQA and strengthen its role in the field of quality assurance in Russia and abroad

· Active publishing 

Community Development

· Disseminating and publishing information on concepts and good practices of QA in higher education 
· Organizing and participating in quality assurance related events (seminars, workshops, forums, etc.)
· Regional development
· Strengthening links between the universities, state bodies, academic and business communities
Feedback mechanism from the major stakeholders:

internal

· Staff surveys of AQA management and administration
· Founders and AQA management meetings
· Twice a year meetings of Advisory Council. Systematic feedback from the Advisory Council with regards to assessment results
· Internal feedback is assured by regular monthly staff meetings 

external

· Feedback on the assessment process from the institutions and the involved reviews group (through a survey/questionnaire distributed at the end of the procedure)
·  Feedback from the Federal Service on Supervision in Education and Science
· Recommendations from Business and community representatives
