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Minutes № 1, as of 25 January, 2005

CHARTER 

OF THE INDEPENDENT NOT-FOR-PROFIT ORGANIZATION “THE AGENCY FOR HIGHER EDUCATION QUALITY ASSURANCE AND CAREER DEVELOPMENT”

Moscow, 2005

I. GENERAL PROVISIONS
1.1. The independent not-for-profit organization “The Agency for Higher Education Quality Assurance and Career Development” (hereinafter referred to as the ORGANIZATION) is an independent not-for-profit organization without membership founded without day on the basis of voluntary pecuniary donations of the founders.  
1.2. The ORGANIZATION acts under the Constitution of the Russian Federation, the Civil Code of the Russian Federation, the Federal Law “On Not-for-profit Organizations”, the Russian Federation Law “On Education”, the Federal Law “On Higher and Postgraduate Education “, the Regulations on the interaction between the Federal Service on Supervision in Education and Science and the RF Ministry of Education and Science, as well as on the basis of this Charter. 
1.3. The full official name of the ORGANIZATION shall be as follows: 

            The independent not-for-profit organization “The Agency for Higher Education Quality Assurance and Career Development”;

The abbreviated name of the ORGANIZATION shall be as follows:


ANO  “AQA”. 
1.4. Legal address of the Organization: 119192, Moscow, Vinnitskaya ulitsa, 1.
1.5. The following legal entities act as the founders of the ORGANIZATION: 

1).   The Regional Public Organization “The Council for Quality Assurance in Higher Education”, whose legal address is:  129010, Moscow, Bolshaya Spasskaya ulitsa, 20, stroenie 3, MSRN 1027746003340, TIN 7729043421.
2). The not-for-profit organization Research and Educators’ Foundation “VESNA”, whose legal address is:  117330, Moscow, Mosfilmovskaya ulitsa, 17B, MSRN 1027700422694, TIN 7729411837. 

3). OOO “Market DS Corporation, Ltd”, whose the legal address is:  129010, Moscow, Bolshaya Spasskaya ulitsa, 20, stroenie 3, MSRN 1027700400375, TIN 7702267103. 
The relations among the founders and the Organizations shall be regulated by the provisions of the RF Law and this Charter. 

1.6. The aforesaid ORGANIZATION is a not-for-profit organization established on the territory of the Russian Federation in accordance with the Federal Law “On Not-for-profit Organizations”. The ORGANIZATION acts under the provisions of the aforesaid Federal Law and this Charter in the matters concerning its establishment, activities, restructuring, liquidation, acquisition and use of property, as well as in the matters of exercising the rights and duties of its founders or participantss, fundamentals of its management and various forms of support provided by governmental and local authorities. 
1.7. The ORGANIZATION is a legal entity. The ORGANIZATION shall acquire the rights of a not-for-profit organization on the day of its registration as a legal entity. 
1.8. The ORGANIZATION shall own and make use of its property in accordance with the purposes of its activities; it shall have its own budget and act on the basis of complete commercial accounting, self-financing and self-repayment.  
1.9. The ORGANIZATION shall meet its financial obligations with all its assets.  The state shall not meet the ORGANIZATION’s financial obligations. The ORGANIZATION shall not meet the state’s financial obligations.  The founders shall not meet the ORGANIZATION’s financial obligations and the ORGANIZATION shall not meet the founders’ financial obligations. 
1.10. The ORGANIZATION has its own seal with its name in the Russian language, as well as its own stamps and blank sheets with its name in the Russian and English languages, it may also have its own trademark, emblem and other requisites. 

1.11. The ORGANIZATION shall envisage compliance with state regulations concerning civil and mobilization training in accordance with the Russian Federation legislation. 
II. PURPOSES OF THE  ACTIVITIES CARRIED OUT BY THE ORGANIZATION
2.1. The ORGANIZATION is established for achieving social, charitable, cultural, educational, scientific and management purposes, for protecting citizens’ health, 
developing physical culture and sport, satisfying citizens’ spiritual and other incorporeal needs, protecting rights and legal interests of citizens and organizations, settling disputes and differences, providing assistance in judicial matters, as well as for other purposes related to achieving public benefits.

2.2. In the educational sphere the ORGANIZATION shall pursue the following purposes:
· implementing independent quality assurance of provision in higher education institutions, which are residents of the Russian Federation and have a license issued by a federal body for education management to realize higher educational programs, as well as exercising control over foreign universities either functioning on the territory of the Russian Federation or rendering services to the citizens of the Russian Federation;
· assisting higher education institutions in exercising self-evaluation and self-examination in accordance with the requirements imposed by a federal body for education management, international standards in quality assurance, recommendations of Russian and foreign accreditation agencies;
· assisting the aforesaid higher education institutions in improving the results of state and public accreditation;
· preparation of the aforesaid higher education institutions for state accreditation in accordance with the Russian Federation legislation;

· preparation and regular publishing in mass media ratings of educational programs implemented by the aforesaid higher education institutions, terms of these programs implementation, effective preparation of persons with higher education degree, as well as general and differentiated institutional ratings of the aforesaid higher education institutions. 
2.3. To these ends the ORGANIZATION:
· assists higher education institutions in exercising self-evaluation and self-examination in accordance with the requirements imposed by a federal body for education management, international standards in quality assurance, recommendations of Russian and foreign accreditation agencies;

· assists the aforesaid higher education institutions in improving the results of state and public accreditation;
· assists higher education institutions in establishing intra-university systems of education quality assurance in accordance with the State Education Standard and other normative documents of the Russian Federation in the educational sphere, as well as with the criteria of foreign accreditation agencies; 

· encourages the procedure of self-analysis conducted by higher education institutions, which is necessary for efficient self-examination in accordance with the procedure of overall quality evaluation in higher education institutions conducted by a federal body for education management, as well as the process of using the principles of self-control recorded in the Bologna declaration;
· assists higher education institutions in preparation for overall evaluation (accreditation, certification) conducted by a federal body for education management in such matters as completely and unconditionally meeting license requirements, making program content fully compliant with  the State Education Standard, as well as meeting other requirements; 
· assists higher education institutions in obtaining impartial data concerning their present state and outlooks, particularly, in determining the most promising sectors on the education market segmented according to learning programs, educational levels, regional differentiation and affiliate network development, age and gender  related preferences, trends in international cooperation;
· assists higher education institutions in preparation for accreditation in prominent international accreditation agencies, which, as a rule, conduct independent (non-state) quality evaluation of provision and are guided by bona fide principles when conducting accreditation (ENQA, INQUAAHE, CEE NETWORK);
· promotes higher education institution’s popularity in the external environment, which consists of potential and present students and their parents, business partners and partners from other organizations, employers, potential sponsors, patrons, institutional and individual investors;  

· encourages the process of the Russian higher education institutions’ searching and establishing reasonable contacts with potential foreign educational partners, which is necessary for determining the scope and trends in engaged learning, mobile learning, cooperation in the sphere of technology-supported learning, joint implementation of educational projects, establishment of international interuniversity consortia and distributed preparatory courses, as well as for determining trends in joint scientific and creative work, establishing international scientific schools and academic exchange on a regular basis;
· encourages expanding advance Russian and foreign experience by using the principles of advance innovations, working out benchmarks and development criteria based on high competitiveness level of model experience owners; 
2.4. The ORGANIZATION shall be entitled to carry out entrepreneurial activities, including research work, polygraphic, publishing, information and other activities, which are not prohibited by the law and adequate to the set goals.

2.5. The ORGANIZATION shall be entitled to carry out some other activities, the list of which shall be determined by special federal laws after obtaining a relevant permit (license). In case the terms of issuing the permit (license) to carry out certain activities stipulate that these activities shall be the sole activities carried out by the ORGANIZATION, the ORGANIZATION shall not be entitled to carry out any other activities rather than the activities stipulated by the relevant permit (license) for the validity period of the permit (license). 
III.  PROPERTY, FINANCIAL AND ECONOMIC ACTIVITIES OF THE ORGANIZATION 
3.1. The ORGANIZATION shall be entitled to own or to manage buildings, constructions, housing facilities, equipment, fixtures, cash assets denominated either in rubles or in a foreign currency, securities and other kinds of property; it shall also have right to possession or perpetual use of the land plot.
3.2. The sources of the property of the ORGANIZATION, either in cash or in any other forms shall be as follows: 

· voluntary donations of its founders;

· voluntary pecuniary contributions;

· grants and any other financial liabilities related to or resulting from the purposes of the ORGANIZATION and its major activities;

· earnings obtained from realization of goods and services;
· bank loans;

· means obtained as a result of fulfilling contracts related to charter purposes; 

· income obtained from the property of the ORGANIZTION;

· earnings obtained as a result of economic activities of the ORGANIZATION;

· dividends (profits, interest rates) obtained as a result of trading in shares, bonds, other securities; interest on deposits; 
· other legal earnings.

3.3.       The ORGANIZATION has its own budget and a business account in banks and other credit institutions.

3.4.  
 In order to achieve the goals of its financial and economic activities the ORGANIZATION shall:

· duly make transactions, which are within the scope of its jurisdiction and not prohibited by the current legislation on the territory of the Russian Federation and abroad with enterprises, institutions, organizations, as well as with citizens;

· participate in competitive biddings, competitions and exhibitions;

· carry out  external economic activities in accordance with the present legislation, either independently or via other enterprises, institutions, organizations, including sales networks of foreign partners, carry out import and export operations,  send its employees abroad;
· obtain loans, grants and make other financial transactions in accordance with the current legislation;

· be entitled to defend its commercial secrets.   
3.5.  
The ORGANIZATION owns the property (including cash assets, shares, other securities, and intellectual property rights), which was produced by it, acquired or assigned by citizens, enterprises, organizations and institutions.
3.6.  
The ORGANIZATION owns all the property, earnings obtained as a result of its economic activities, which shall not be reapportioned by the founders of the ORGANIZATION.  The ORGANIZATION shall own, use and dispose of its property in accordance to its application sphere and solely for charter purposes. 
3.7. 
The founders of the ORGANIZATION shall not have proprietary right to the property of the ORGANIZATION including the property resulting from their donations and contributions. 
3.8.
The ORGANIZATION shall be entitled to carry out entrepreneurial activities insofar as they serve the purpose of its establishment and comply with this purpose. The earnings obtained from carrying out these activities shall be reinvested into the ORGANIZATION, including remuneration of its employees. 
3.9. 
The external economic activities shall be carried out by the ORGANIZATION for achieving the purposes specified in the present Charter in accordance with the procedure prescribed by the legislation of the Russian Federation. 

IV.  MANAGEMENT OF THE ORGANIZATION
4.1. The Superior Body of the ORGANIZATION shall be a corporate body – the Board of Founders (participants) of the ORGANIZATION (hereinafter referred to as the Board). 
4.2. The Board shall comprise all founders (participants) of the ORGANIZATION or their authorized representatives. The representatives of the founders shall act on the basis of the powers of attorney issued by authorized regulatory bodies.   
4.3. The Board shall meet when the need arises but at least once a year. More than half of the Board secure the quorum of the meeting. The Chairman of the Board presides over the meeting. 
4.4. The special  meeting of the Board shall be convened by the decision of 
· Director-General of the ORGANIZATION;
· The Audit Commission (Auditor);
· 1/3 of the founders of the ORGANIZATION
4.5. The Board shall be authorized to make decisions on any issues concerning activities of the ORGANIZATION. The exclusive competence of the Board shall be as follows:
· determining the main trends in the activities of the ORGANIZATION;
· adoption of the Charter of the ORGANIZATION, making changes and amendments to the Charter and the subsequent registration of these amendments in accordance with the procedure prescribed by the law;
· appointment to office and dismissal from office of the ORGANIZATION’s Director-General, imposition of disciplinary penalty upon Director-General, early termination of his powers;

· election of the Audit Commission (Auditor) and early termination of their powers;
· adoption of annual reports and annual balance sheets;
· making decisions on incorporating profit and not-for-profit organizations with establishing a legal entity, on participating in such organizations, opening affiliated branches and representative offices of the ORGANIZATION;
· making decisions on carrying out entrepreneurial activities, adoption of income and expense statements;

· making decisions on restructuring or liquidating the ORGANIZATION, appointment of the liquidation commission. 
4.6. General decisions shall be made by the Board by simple majority of the votes of participants. The decisions concerning the issues of exclusive competence shall be made by supermajority, i.e., not less than 2/3 of the votes of those present. 
4.7. Failure to execute a decision made by the Board within its power, which is mandatory for the persons subordinate to the Board, without reasonable excuses shall be considered violation of labor discipline serving as a ground for termination of the labor contract with the employee.  
4.8. Director-General shall be chief executive officer of the ORGANIZATION, who shall manage the activities carried out by the ORGANIZATION. Director-General shall be accountable to the Board. Director-General shall be appointed by the Board for the period of up to five years. 
4.9. On appointment to office Director-General shall sign a fixed-term labor contract in accordance with the legislation of the Russian Federation. The labor contract with Director-General shall be concluded on behalf of the Board by its Chairman. 

4.10. On expiry of the term Director-General may be reappointed. The question concerning early termination of his powers may be raised at the general meeting by not less than 1/3 votes of the present founders. 
4.11. Director-General of the ORGANIZATION: 

· arranges activities of the ORGANIZATION, exercises control over execution of the decisions made by the Board;

· within his competence without power of attorney represents interests of the ORGANIZATION in its relations with other legal entities and natural persons, issues powers of attorney on behalf of the ORGANIZATION;
· reviews and confirms cost estimate of the ORGANIZATION;

· disposes of the property of the ORGANIZATION;

· confirms the organizational chart;
· prepares questions to discuss at the general meeting of the Board;

· opens accounts at banks and other credit institutions;
· bears responsibility for storage and use of the ORGANIZATION’s seal; 
· hires and dismisses employees, imposes disciplinary penalties; 

· determines the terms and the procedure of labor remuneration, hourly wage rates, official salaries, salary increments and other bonuses;
· ensures elaboration and confirmation of the organizational chart, provisions on the organizational departments, by-laws of the ORGANIZATION;
· settles the issues concerning the economic and financial activities of the ORGANIZATION;

· settles any other issues beyond the competence of the Board.

4.12 
The following issues shall also be within the competence of Director-General:

· observation of rights and freedoms of the employees of the ORGANIZATION;
· establishing conditions for system-based advanced training of the employees;

· timely and detailed introduction of administrative orders, decrees and other documents to the employees;
· ensuring timely payment of salaries.

4.13  
The Audit Commission (Auditor) elected by the Board among the participants of the ORGANIZATION for the period of up to two years shall exercise control over the financial and economic activities of the ORGANIZATION.
4.14. 
The Audit Commission (Auditor) shall carry out inspections of the financial and economic activities of the ORGANIZATION at least once a year. 
4.15.
The Audit Commission (Auditor) shall be entitled to demand submission of all necessary papers and private explanations from the officials of the ORGANIZATION. 
4.16.
The Audit Commission (Auditor) shall submit the results of the inspection to the Board after discussing them with Director-General. 
4.17.
The Board exercises control over the activities of the ORGANIZATION. The approval by the Board is required in case of making major transactions concerning acquisition and assignment of the property of the ORGANIZATION. 
V. THE PROCEDURE OF HIGHER EDUCATION QUALITY ASSURANCE
5.1. The procedure of higher education quality assurance initiated by the ORGANIZATION shall comprise the following components:
· formulation of guidelines for assessment on the basis of reference criteria in the sphere of content, technologies, organization and management of educational activities, the aforesaid criteria being based upon the best national and international practices in terms of higher education programs; as well as upon the requirements of the state education standards, licenses and provisions resulting from the state policy in the sphere of higher education, demands made by the education consumers; and upon the demands made by employers; 
· recording of the results obtained from previous assessment of activities carried out by a higher education institution as a basis for conducting new analyses; 
· immediate assessment activities of the ORGANIZATION are carried out by committees, commissions and experts of the ORGANIZATION assessing the activities carried out by a higher education institution for a long period of time aimed at revealing either positive or negative dynamics; 
5.2. The procedure of higher education quality assurance shall be determined by the Regulations approved by the Board. 
VI.  STRUCTURE, EMPLOYEES AND REGULATORY LEGAL ACTS OF THE ORGANIZATION 
6.1. The ORGANIZATION shall comprise departments established for achieving the purposes specified in the present Charter:
· departments related to higher education quality assurance:
· Advisory Council;
· Supervisory Council;

· Appeals Commission;
· Committees: 

· Standardization Committee;

· Quality Assurance Committee;

· Pedagogical Committee;

· Professional Recognition Committee;

· Career Development Committee;

· International Cooperation Committee;
· Other Committees and standing commissions;

· Affiliated branches and representative offices.

6.2. Activities carried out by organizational departments shall be regulated by pertinent provisions on departments approved by Director-General. 
6.3. The Board of the ORGANIZATION shall be entitled to establish the Board of Trustees, to appoint Scientific Supervisor, to elect the President of the ORGANIZATION carrying out their activities in accordance with the Provisions on their activities confirmed by the Board. 
6.4. The ORGANIZATION shall be entitled to establish any other consultative bodies including the public ones (councils, committees, commissions). Their decisions shall be of an advisory character. 

Suggestions related to establishing such bodies shall be made by heads of structural subdivisions and approved by Director-General. 
6.5. The procedure of staff assignment in the ORGANIZATION shall be carried out in accordance with the labor contract. 

6.6. The Provision on the aforesaid procedure of staff assignment is approved by Director-General. 

6.7. The legal acts of the ORGANIZATION regulating its activities shall be as follows:

· decisions made by the Board;
· orders and decrees by Director-General;
· decrees by heads of structural subdivisions issued in accordance with their competence;
· provisions, regulations and instructions regulating the activities carried out by the ORGANIZATION, its departments and particular employees. 
VII. REPORTING, ACCOUNTING, CONTROL
7.1. The procedures of reporting and accounting in the ORGANIZATION shall be carried out in accordance with the legislation of the Russian Federation. Director-General shall bear responsibility for the financial and economic activities of the ORGANIZATION. 
7.2. The procedures of operational, statistical reporting, accounting in the ORGANIZATION shall be carried out in accordance with the procedure prescribed by the legislation of the Russian Federation. 
7.3. The financial outcomes of the activities carried out by the ORGANIZATION shall be determined on the basis of annual accounting statement. 

VIII. RESEARCH AND DEVELOPMENT ACTIVITIES
8.1. The ORGANIZATION shall conduct research and development activities in the sphere of higher education quality assurance in accordance with the thematic schedules approved by Director-General. The ORGANIZATION shall ensure high quality of research and development activities and safe labor conditions. In order to carry out research and development activities the ORGANIZATION shall develop targeted scientific, learning, methodical programs and implement international, state and regional programs. 

8.2. Research and development activities shall be financed with the ORGANIZATION’s own funds included into a separate item of expenditure in the annual cost estimate of the ORGANIZATION, as well as with the customer’s funds in accordance with the signed contracts. When implementing international, state and regional programs the ORGANIZATION is entitled to lay claim for financing with international, state and regional funds respectively. 
8.3. Research and development departments shall coordinate research and development activities carried out by the employees of the ORGANIZATION and (or) by specialists of other organizations. For the purpose of implementing research and development activities and projects the ORGANIZATION may establish laboratories and initiate temporary work groups.
8.4. The employees of the ORGANIZATION participating in scientific programs of the ORGANIZATION shall not be entitled to participate in scientific programs of third parties without coordinating these issues with the ORGANIZATION. 

IX.  INTERNATIONAL ACTIVITIES

9.1. The ORGANIZATION shall carry out international and external economic activities on a contractual basis in the following spheres:
· implementation of joint scientific projects related to higher education quality assurance together with foreign partners;
· arrangement of events related to higher education quality assurance in cultural and scientific spheres together with foreign partners;

· participation in the activities carried out by international organizations and institutions;
· participation in surveys and consultations within the framework of international programs and orders of foreign partners.

9.2. The ORGANIZATION is entitled to engage foreign experts on a contractual basis for participation in the procedures of higher education quality assurance, implementation of joint research and development, consultative and expert activities. Labor conditions and remuneration of foreign citizens shall be specified in the contract in accordance with the legislation of the Russian Federation. 
X. TERMINATION OF ORGANIZATION’S ACTIVITIES
10.1. The activities of the organization may be terminated due to its liquidation or restructuring in the form of merger, affiliation, dissolution. The ORGANIZATION may be transformed into public organization (association) or a fund. Decision concerning transformation of the ORGANIZATION shall be made by the Board. Upon transformation of the ORGANIZATION the aggregate of its rights and liabilities shall be transferred to its legal successor in accordance with the deed of assignment. 
10.2. Liquidation of the ORGANIZATION may be carried out due to:
· decision made by the Board;

· decision made by the court.

10.3. After coordinating with bodies responsible for legal entities registration the Board or the body, which made a decision concerning liquidation of the ORGANIZATION shall assign the Liquidation Commission (Liquidator) and determine the procedure and terms of liquidation of the ORGANIZATION in accordance with the Civil Code of the Russian Federation and the Federal Law “On Not-for-profit Organizations”. The powers of attorney shall be transferred to the Liquidation Commission on the day of its assignment. 
10.4. On liquidation of the ORGANIZATION, the property which remained after satisfying creditors’ demands shall be expended on development of education in accordance with the Charter of the ORGANIZZTION. 

10.5. Liquidation of the ORGANIZATION shall be considered accomplished and the ORGANIZATION shall be considered dissolved after the entry is made in the Unified State Register of Legal Entities. 
XI.  CONCLUDING PROVISIONS
Supplements and amendments to the present Charter shall not come into force until they are approved by the Board and registered by bodies responsible for carrying out state registration of legal entities in accordance with the procedure prescribed by the legislation of the Russian Federation.   
Signatures of the founders:

Council for Quality Assurance in Higher Education Regional Public Organization 
President






Yuri Rubin 

VESNA Research and Educators’ Foundation 

Managing Director 





Vadim Lobov

OOO Market DS Corporation, Ltd
Director-General 





Dmitri Litvin 
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