EDUVALUE The future of Private Education




Q uality Assured

EDUVALUE

Taking the Industry by

Storm in 2012, EduValue

s also the only firm in
Singapore specializing In
Quality Assurance which

allow Schools to

outsource entire QA

Departments to us.




Making a difference

EDUVALUE

Our line of products go far beyond what traditional consultancy firms offer. We're more

like what the Big 4 Accounting Firm does, for the Private Education Industry that is.
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Starting a School
(ERF)

Let us guide you
throughout the basic
registration process, the
Enhanced Registration
Framework (ERF) needed

for all Private Schools.

Attaining EduTrust

Let us guide and help you
prepare all the necessary
documents for attaining the
EduTrust Certification.
EduTrust Consultancy
unlike the normal EduTrust

Consultants.

Maintaining EduTrust

Outsource your QA
Department to us and let
take the burden of
EduTrust away to allow you
to focus on your sales &
product. We do not act like
the average EduTrust
Consultants, we actually do

the real work needed.

Independent Process Audits

Let us help you see what is
really going on at the

Ground Level.
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Difference

EDUVALUE

More than yvour traditional Consultancy Firm. Much more in fact.
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\ 4

Product /
\4

Product 8
\ 4

Human Capital by EV

Human Capital is and
should be the heartbeat of
every School. Let us set
things right for you.
Outsource your HR
Department to us at

unbelievable costs.

New

Acad QA by EV New

Burden with the reviews,
surveys and reports needed
for EduTrust? Outsource
this function to us and let
us help you enhance your

product.

EV to the Rescue (COSYS

Let is run and manage any
of your Departments or

even your School if there

are key turnovers at short

notices.

Mergers & Acquisition

Buying a School? [|ts
current operations is as
critical as its product. Let
us help you do due
diligence by assessing the

value of the School.



Leading the I ndustry

EduValue in Numbers

EduValue has never stopped since day one. We have grown and so has our experience

and network of Schools under us.

Over >50 200+ >10
20

Active Schools Actual Site Assessments Internal / External Full Time
handled Audits conducted Trained Auditors



Revamp 1.0

Running your School the EduValue way.

EduValue has developed a set of proprietary policies, processes, forms, reports, templates, guides and
handbooks to enable even the simplest of set-ups to start a school within the shortest period of time

imaginable.

Area 1 Area 2 Area 3 Area 4
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Strategic Management Corporate Functions Partnerships Student Services
Strategic Planning Process, Human Resource, Finance, Recruitment Agents, Student Requests,
Monitoring and Evaluation Facilities, |T & Academic Partnerships & Counselling, Feedback &

of Business Strategies, Infrastructure, Sales & Collaborations Complaints Management

Management Reviews Marketing



Revamp 1.0

EduValue

The journey to continuous improvement never stops. EduValue has a team that is dedicated to

research and continually improving our systems and processes. Look forward to Revamp Value 2.0
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Academic

Product Design,

Development & Reviews,

Student Selection &

Admission, Academic

Quality

Assessments

Assessment planning and
executions, Academic &

Examination Boards

Quality Assurance

Internal Process Reviews,

Audits & Assessments,
Compliance & Continual

lmprovements

Innovation

Innovation Strategies to
enhance Organizational and

Product Values.



Making a

difference

The EV Network

Our value is really in our network of Schools. Be a part of it today.

We really have to say this. It’s free for all. Great products for the industry with
NO Membership Fees. Ever. Period.
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Industry
Benchmarking Reports
Our reports, which include
industry benchmarks on Key
Performance Indicators
provide insights into the
industry in areas of
operational and service

standards.

Free Set of
Survey Tools

Well researched and global
benchmarked Survey Tools
include the Staff, Student,
Modules, Courses and
Recruitment Agent Surveys
to enhance performance

across all areas.

Connection to Industry Best Practices
Evaluated Partners Sharing Reports
Running a School’s No single school can lay
Operations is not easy. The claims to have the best
regulatory and high cost processes. Our Reports
environment makes it done by our Research Team
harder. The EV Network has and Key Partners will
evaluated partners whom provide insights into the
are experts in many areas Industry’s best practices in
to help you run vyour terms of Tools and

School. Processes.



Making a difference

The EV Network

Our value is really in our network of Schools. Be a part of it today.

We really have to say this. It’s free for all. Great products for the industry with
NO Membership Fees. Ever. Period.

Product 5
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Government Grants
Consultation
It’s not just about linking
you and telling you about
the various Grants the
Government has for your
School. Its about
understanding what you

really need to grow your

School and make it a better

workplace.

Advice on just
About anything.

Be it regulations, grants or
basically anything related
to education or running
vour school. We'll gladly
help you if we know the

answer. O va, did |
mention? It's free. We're
not charging you for

consultation or advice.



