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Institution quality assurance

1) Follow-up monitoring and confirming re-evaluation

The follow-up monitoring is carried out to make sure that the accredited
institutions continue to meet the accreditation standards and criteria for the
accreditation period and they consistently carry out plans to improve the quality of
college education in order to maintain and manage the qualification of the
accredited institution.

The confirming re-evaluation is carried out to enhance the reliability, fairness,
and objectivity of the accreditation system when an appeal is made about the
results of the final accreditation or the evaluation process, or the fairness of
evaluation is judged to be damaged.

o Target of monitoring: the institutions evaluated by the KAVE
o Period: Follow-up monitoring can be carried out more than once a year, and
the confirming re-evaluation is implemented in case of a complaint.

o Details

- Procedure and method for follow-up monitoring
KAVE confirms, by using the officially announced college information data, if the
accredited institutions continue to satisfy the quantitative evaluation criteria. If
there are any institutions which don't meet the criteria, they are given an
opportunity for defense. After they submit defending evidences, the committee
reviews and decides if the defense would be accepted. If necessary, for
confirmation of the institutions’ compliance with the other criteria except the
quantitative evaluation criteria, we officially ask them to submit relating
documents.

The results of the follow-up monitoring are reviewed and reported to the

accreditation committee, and can affect the maintenance of accreditation status.

- Procedure and method for confirming re-evaluation

When an appeal is made about the results of the final accreditation or the
evaluation process, or the fairness of evaluation is judged to be damaged, we
require the relevant institution to submit ‘a letter of fact confirmation’ and accepts
appeals from the members of the institution by noticing it to them more than 10
days. If it is necessary to visit the site, we discuss a schedule with the institution,
and send an evaluation team including a staff of our agency. The team reviews
the self-evaluation report by the institution, and writes and submits the evaluation
report.

The result of the confirming re-evaluation is reported to and discussed in the
committee, and can affect the result of accreditation.



2) Mechanism for quality assurance of accreditation system by the KAVE

o Monitoring the accreditation practice

In order to achieve the purpose of accreditation and to assure the quality of
accreditation system, Kave consistently monitors its accrediting activities.

The purpose of the monitoring is to enhance the quality of accreditation system
and to identify and improve the problems in supporting institutions’ self-evaluation
activities.

The subjects of the monitoring are all the activities relating to the accreditation
by the KAVE; education, training, consulting, etc.
© Monitoring method

- Monitoring by the institutional staffs in charge of accreditation office or

internal evaluators

» directly gather and reflect the opinions from the institutions

» construct a cooperative organization and use it in monitoring

+ gather the complaints or opinions from the institutions participating in the
accreditation of the year and analyze them, and reflect the results of the
analysis in the next’ year’s accreditation.

« construct a data base of the institutional staffs in charge of accreditation
office or evaluators

- Monitoring by an external monitoring agency or observers

+ It makes it possible to monitor on the basis of objective perspective and
expertise

+ It makes it possible to identify exactly the reality of the accreditation
agency's support of the institutions’ self-evaluation

+ It makes it possible to monitor the whole activities in self-evaluation as

well as the operation of accreditation system

o Monitoring the accreditation practice

In order to achieve the purpose of accreditation and to assure the quality of
accreditation system, Kave consistently monitors its accrediting activities.

The purpose of the monitoring is to enhance the quality of accreditation system
and to identify and improve the problems in supporting institutions’ self-evaluation
activities.

The subjects of the monitoring are all the activities relating to the accreditation

by the KAVE; education, training, consulting, etc.



o Monitoring method
- Monitoring by the institutional staffs in charge of accreditation office or
internal evaluators
+ directly gather and reflect the opinions from the institutions
+ construct a cooperative organization and use it in monitoring
+ gather the complaints or opinions from the institutions participating in the
accreditation of the year and analyze them, and reflect the results of the
analysis in the next’ year’s accreditation.
+ construct a data base of the institutional staffs in charge of accreditation
office or evaluators
- Monitoring by an external monitoring agency or observers
+ It makes it possible to monitor on the basis of objective perspective and
expertise
+ It makes it possible to identify exactly the reality of the accreditation
agency's support of the institutions’ self-evaluation
+ [t makes it possible to monitor the whole activities in self-evaluation as

well as the operation of accreditation system

o Contents of monitoring
- the agency's supporting activities for the institution’s self-evaluation
(propriety of support, satisfaction degree, processing time, type, contents,
plans, etc.)
- the effectiveness of the agency’s supporting activities for the institution’s
self-evaluation
- the problems and improvements in education and training, consulting, etc. by
the agency

- effective supports in terms of external experts



3)The guidelines for management and improvement of accreditation

standards and system

We[KAVE] are making efforts to manage and improve the quality of accreditation
standards and system periodically, Also we organize and operate the committees
for the improvement of accreditation standards and system. The contents of the

guidelines is as follows.

o The purpose of management and improvement
- to maintain and manage the fulfillment and propriety of the quality standards
of higher vocational education
- to improve the accreditation system through the analysis of the evaluation
results for accreditation
- to promote the improvement of the higher vocational education quality, and

to enhance the education consumer’s satisfaction

o The cycle of improvement
- The cycle of improvement of the standards: every 5 years
However, in case the accreditation committee acknowledges the revision or
improvement of the standards, the revision or improvement of the standards
is required by the opinions form the colleges and government or for the
enhancement of the quality level of accreditation standards, the cycle of
standards improvement can be adjusted.

- The cycle of improvement of the system: every 5 years

o Managing and improving method

- Improvement of the standards: a committee of standards reviews and amends
slightly every year without changing the original and main purpose of the
standards. Every five years, the committee reviews consistently and improves or
develops the standards.

- Improvement of the accreditation system: it is improved every five years,

o Establish a committee of accreditation practice

According to the relevant regulation, we form an exclusive or separate practical
committee for the improvement of accreditation standards and system.

The role of the practical committee is to review, improve, and develop the
standards and work out the improvement scheme of the system. The chief director
decides its name.



The committee consists of more than 5, including the chairman and
vice-chairman. Two or more persons are selected from the pool of evaluators, and

three or more from the experts relating to college evaluation or accreditation.
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This questionaire is prepared for us to check your satisfaction of the education for
evaluators. This course is a training course for fostering evaluators(Levell-2), and has
been planned for preparing the trainees for evaluation practice.

Your answers will be used as important data for the improvement of the agency’s
operation and supporting system in future, and will not be used for other purpose.

We will very appreciate if you will give sincere answers in orther that we can plan and

prepare better course in future. Thank you very much.
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This is a question about personal information of the respondent. Please check the relevant item.

TE (25713

ch st 7| E}7| 2
institution type @ tH=f college () @ 7|E}7| 2 others ()

¥ CE22 us] ¥ dA(level 1-2) BHEE EME 23t ZEUCE siEAtal M35l FAHL.
These are questions about your satisfaction degree of the education and training(Level 1-2).
Please check the relevant item.
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Free to write what is beneficial to you in this education or training.
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Free to write what should be improved in this education or training.
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Free to write the suggestions, if any.
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This questionaire is to survey your satisfaction of the agency’s education or training for ALOs
of the institutions. Your answers will be used as important data for the improvement of the
agency’s operation and supporting system in future, and will not be used for other purpose.

We will very appreciate if you will give sincere answers in orther that we can plan and
prepare better course in future. Thank you very much.
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Free to write what is beneficial to you in this education or training.
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Free to write what should be improved in this education or training.
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Thank you for your sincere answers.




