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PREFACE

Higher education in Indonesia has undergone enormous growth and changes in recent years. It is the responsibility of the university to develop appropriate quality assurance arrangements in order to protect and safeguard the standards, and also to monitor whether those procedures are effective.

The government has now introduced a new paradigm of higher education management, in which quality is regarded as the system’s ultimate goal. The paradigm is supported by four main cornerstones, namely institutional autonomy, accountability, internal evaluation, and accreditation through external reviews. 

For this purpose, in 1994 the Government established the National Accreditation Board for Higher Education (Badan Akreditasi Nasional Perguruan Tinggi: BAN-PT). While performing external accreditation, BAN-PT published several books and guidelines, including the Guidelines for Internal Quality Assessment of Higher Education and Guidelines for External Quality Assessment of Higher Education. 

The first edition of the Guidelines was published in December 2000. It is realized that since then, many changes and developments concerning conceptual principles and procedures of both internal and external evaluation of higher education programs and institutions have taken place. To accommodate these changes and developments, the revision of the Guidelines is needed, resulting in this second edition.

The publication of the first and this revised edition are due to significant contributions of those who have prepared and edited the first and second editions, to whom I would like to convey my appreciation. 

It is hoped that the Guidelines will have significant contributions to the development of higher education programs and institutions.

Jakarta, December 20, 2002

National Accreditation Board for Higher Education,

Prof. dr. M.K. Tadjudin

Chairman
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GUIDELINES  FOR  EXTERNAL  QUALITY 

ASSESSMENT OF HIGHER EDUCATION

I.  INTRODUCTION

1.  Higher education in Indonesia has undergone enormous growth and changes in recent years, so that the government has to develop ways and means to secure educational standards at all levels (Education Act. No. 2, 1989). Recently, about 2,000 higher education institutions and about 11,250 study programs are available in the country. In 1994, the government through the Ministry of Education and Culture established the National Accreditation Board for Higher Education (Badan Akreditasi Nasional Perguruan Tinggi, BAN-PT). The main objective of BAN-PT is to maintain and improve quality assurance of higher education study programs and institutions by conducting periodical evaluation of their academic performances and overall institutional governance and management, including teaching, research activities and community service, base on specific standards and values.

2.  These standards and values are related to important aspects of higher education undertakings and performances, namely aims and objectives; curriculum design and content; teaching, learning and assessment; student progressions and achievements; student support and guidance; resources; and quality management and enhancement. 

3.  The quality assurance of a study program and higher education institution is conducted in two systems of quality assessments, i.e. internal and external. 

4.  Internal quality assessment or self-evaluation is carried out within and by the study programs and institution itself as described in Guidelines for Internal Quality Assessment of Higher Education.

5.  At present, external quality assessment or accreditation for study programs is conducted by BAN-PT, based on their application for accreditation. The accreditation procedure proceeds through desk evaluation and site visit. However, in the future higher education institution will also be accredited.

6.  Desk evaluation is conducted by a team of assessors, consisting of two or three experts from relevant discipline or field of study. It proceeds by analyzing the data and information forwarded by the institution/study program on completed accreditation forms and or portfolios. The accreditation forms and guidelines for preparing accreditation portfolios are developed and distributed by BAN-PT upon the request of the institution/study program. 

7.  Site-visit is conducted by the same team of assessors who did the desk evaluation, and is intended to validate, verify, and obtain more accurate and complete data and information concerning the performance of the institution/study program. 

8.  The application for accreditation should be preceded by the completion of self-evaluation of the institution/study program. A copy of the self-evaluation summary should be attached to the letter of application for accreditation.

9.  The results of institution/study program accreditation should be made available to the public and stakeholders, which in turn promote the public understanding and concern for the quality of provision and standards of the institution/study program.

10.  To meet optimum results of accreditation, higher education institutions are required to have their own units of internal quality assurance, which should assure and enhance the quality and standards of their programs, and be responsible for institution/study program self-evaluation. 

II. ACCREDITATION STANDARS AND INSTRUMENTS

A.  Accreditation Standards

Fourteen standards will be assessed in the process of institution/study programs’ accreditation. These standards are derived from the three system components as presented in Table 1. 

	TABLE 1. SYSTEMIC PRESENTATION OF ACCREDITATION COMPONENTS


	System Components
	Accreditation Standards



	A. INPUT
	1.   Integrity, vision, mission, aims and objectives

	
	2.   Student affairs

	
	3.   Faculty members and supporting staff

	
	4.   Curriculum

	
	5.   Facilities and infrastructure 

	
	6.   Funding

	B. PROCESS
	7.   Governance

	
	8.   Program management

	
	9.   Instructional system

	
	10. Academic atmosphere

	
	11. Information system

	C. OUTPUT
	12. Quality Assurance System

	
	13. Graduates

	
	14. Research, community service, publication, thesis/dissertation and other products


B. Description of Accreditation Standards

1.  Integrity, vision, mission, aims and objectives

a. Institution/study program integrity is expressed in an honest, openness and straight behaviour by the officials involved related to the conduct and activities in undertaking the institution/study program.
b. Institution/study program vision. The vision of higher education institution and study program is a future-oriented statement of what the institution/study program will be. It is based on: (a) anticipation of the institution/study program’s improved conditions, performance and the global challenges of the future; (b) anticipation of historical, cultural and unique values development tendencies; and (c) outstanding standards based on positive ambitions, aspirations, and commitment.

c. Mission, aims and objectives. Institution/study program mission is described as tasks, obligations, responsibilities, and plans of action, formulated in accordance with the vision of the institution/study program, which should be used as the basis for the development of educational/learning, research and community service programs. The aims of an institution/study program are defined as formulations of general and comprehensive expectations, which should be fulfilled by the institution/study program in achieving its mission. The objectives of an institution/study program are described as formulations of specific outcomes of the institution/study program in terms of a profile of competencies expected from the graduates and quality of the products in accordance with the needs and standards required by stakeholders and market requirements.  

2.   Student affairs

Student affairs are concerned with student quality and quantity, services, progress and achievement. Student profile is the central concern of an institution/study program, and is considered an important indicator of its success. The initial quality of students and their significant incremental achievement at the end of the program, indicates the quality of the institutional and study program management. 

3.   Faculty member and supporting personnel

Faculty member and supporting personnel are a part of the human resources required for the execution of institution management and study program. They are the most strategic components for the performance of the institution/study program in achieving the institution/program’s aims and objectives. All the personnel involved should master the aims and objectives, curriculum, methods of teaching, learning and assessment, and standards associated with the subject they are teaching. They should be aware and concerned of their contribution to the achievement of the institution/ program’s aims and objectives. 

4.   Curriculum 

In comprehensive and general terms, curriculum means the whole program of activities and resources provided for the attainment of a study program’s aims and objectives, including teaching-learning programs, resources, processes, the assessment of student achievement, etc. However, for the purpose of specific observation and review, the curriculum is defined as the instructional and learning program provided and required for the students to achieve a study program’s aims and objectives. It includes its structure and substantial contents selected in accordance with the study program’s aims and objectives.

5.   Facilities and infrastructure (supporting resources)

This standard comprises supporting installations and facilities, including buildings, furniture, equipments, library and learning resources/materials, staff and meeting rooms, classrooms, laboratories, workshops, multipurpose halls and other facilities, teaching and learning aids (audio-visual, printed material, electronic and digital aids). The provision of facilities and infrastructure should be consistent and relevant to the institution/study program aims and objectives, as well as curriculum requirements. The provision and maintenance of this standard is usually centralized at the university level. Effective and efficient resource sharing among all faculties, departments, and study programs should be guaranteed. 

6.   Funding

To assure its sustainability and development, an institution/study program should operate with a sufficient budget, provided by the government, private institution and other financial resources, such as industries and other agencies. The budget should be planned and allocated in accordance with acceptable financial standards. It includes operational cost, provision and maintenance of facilities and infrastructure needed.

7.   Institutional governance

An institution/study program should have an adequate system of program management including institutional governance and other aspects of the institutional system. The university should provide published guidelines on the value system of the institutional and program management.

8.   Institutional and program management

Program management includes organizational structure, internal quality management, at all level (from the study program to the university level), linkages between units, and staff development relating to institutional and program management.

9.   Instructional system 

Instructional system is the system of delivery used by a study program to facilitate students in achieving program objectives and attaining expected competencies as formulated in the aims of the study program. A study program should have comprehensive and operational guidelines for its instructional system, focusing on student needs and learning abilities, consistent with the institution/ study program’s aims and objectives, through two-sided experience.

10. Academic atmosphere 

Academic atmosphere includes provision of facilities to foster faculty-student interaction, to increase quality and quantity of faculty-student academic activities, to guarantee academic freedom, to create an encouraging climate for professional development and activities, and overall planning for developing a conducive atmosphere for teaching and learning.

11. Information system 

An institution/study program should have and operate a management information system to support institutional/study program management, operation and development. This management information system should comprise data collection, analysis, storage, retrieval, presentation of data and information, and communication to related parties.

12. Quality assurance and enhancement

The institution/study program should have a quality assurance system and unit to maintain and enhance the institution/study program quality. 

13. Graduates 

The quality of graduates is one of the indicators of an institution/ study program’s achievement. The graduates should meet the study program’s requirements in accordance with its aims and objectives. The institution/study program should have clear and operational guidelines and plans for graduates’ tracer study as a means for program improvement. The institution/study program should make available comprehensive students and graduates records, comprising:

· periodic data regarding the students’ progress and achievements;

· the graduates’ performance and competencies.

14. Research, community service, publication, thesis/dissertation and other products

The quality and quantity of research activities, findings and other products are important indicators of an institution/study program’s excellence, while the quality and quantity of community service and product reflect its community concern. The higher education institution should provide adequate and appropriate academic resources and supporting facilities for the study program’s research and community service activities both for the faculty members and students. The institution should provide, disseminate and operate comprehensive and operational guidelines for research and community service. Institution should also provide facilities for producing models, patents and other products.

C.  Accreditation Instruments

1.  External assessment of an institution/study program needs comprehensive and accurate quantitative and qualitative data and information concerning the institution/study program’s performance. This data should be provided by the institution/study program being accredited based on its self-evaluation and accreditation standards.

2.  For the purpose of collecting accreditation data and information two different kinds of instruments are provided, i.e. (a) guidelines to formulate accreditation portfolio by the institution/study program, and (b) accreditation forms to be completed by the study program.

3.  The accreditation form consists of items which require quantitative data and information, with closed answers, while accreditation portfolio consists of more qualitative information concerning the condition and performance of the institution/study program, and open-ended responses. The accreditation form and accreditation portfolio are developed based on the 14 accreditation standards.

III.  ACCREDITATION PROCEDURES

A.  Prerequisites for Accreditation

To be eligible for accreditation, a higher education institution and study program should have:

a. obtained an establishment permit, issued by the authority of the  related Ministry of the Republic of Indonesia.

b. submitted a proposal for accreditation with attached self-evaluation executive summary to the BAN-PT (or related accreditation agencies in the future).

B.  Sequence of the Accreditation Process

1.  The sequence of the accreditation process is as follows. 

a. An eligible institution/study program should apply for accreditation to BAN-PT.

b. After BAN-PT received and approved the application, BAN-PT sends a set of accreditation instruments (forms and manuals for an accreditation portfolio) to the institution/study program.

c. Based on the data and evidence in the self-evaluation document, referring to the accreditation standards, the institution/study program should complete the accreditation form and or portfolio. The institution/study program should submit the completed form and or portfolio to BAN-PT in accordance with the time schedule announced by BAN-PT.

d. A team of assessors, appointed by BAN-PT, will perform a desk review and evaluation on the submitted forms and or portfolio, producing a temporary report, including institution/study program profile.

e. On the date determined by BAN-PT, the assessor team will conduct a site visit to verify and validate the data and information presented in the accreditation form and or portfolio. The site visit report should be agreed and signed by the assessors and the official of the institution/study program. The assessor team should also produce a set of recommendations to be submitted to BAN-PT attached to the site visit report. During the site visit the members of BAN-PT might pay a site visit to observe the visitation process.

f. Based on the site visit report, BAN-PT will conduct a re-evaluation and produce a final report to be submitted to BAN-PT for final review and decision.

g. The final decision of accreditation status will be sent to the institution/study program and announced to the public.

2.  The sequence of accreditation process is presented schematically in Figure 1.
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Figure 1. Sequence of the Accreditation Process

IV.  CRITERIA FOR ASSESSORS

1.  Institution/study program assessment should be conducted by a team of assessors. Each team reflects the nature and scope of the provision of the subject in the specific institution/study program and should be capable to undertake the review effectively. The team consists of two to three assessors with expertise in fields related to the institution/study program as well as the higher education system.

2.  The criteria for the team of assessors are as follows.

a. The assessors for the study program assessment should have one expertise in the specific field of study.

b. The assessors for the institution assessment should have experience in higher education institution and or industrial management.

c. To assess graduate, undergraduate, and non-degree study programs, the assessors should also have a sufficient knowledge of the higher education system, curricula, and the whole accreditation procedure, and have an appropriate and adequate academic degree and position, i.e. 

· for the S3 (Doctoral) level, the assessors are required to have a doctorate degree plus professorship in the relevant discipline or a senior scientist/researcher of a research institute or equivalent level from industry; 

· for the S2 (Master) level, they should have a doctorate degree plus a senior lecturer’s position, and experience in structural position  or a senior scientist/researcher of a research institute or equivalent level from industry; 

· for the S1 (Undergraduate) level, they should have at least a Master’s degree plus a senior lecturer’s position, and experience in a structural position or a scientist/ researcher of a research institute or equivalent level from industry; 

· for the Diploma program, they should have  a certificate of a specialist  or a S1 degree plus a lecturer’s position and experiences in industry or equivalent level from industry.

d. All assessors undertaking assessment should have completed a training workshop held by the BAN-PT.

V.  ACCREDITATION RULES OF CONDUCT

1.  Conflict of interest should be avoided by any assessor, BAN-PT members, and anyone who works for BAN-PT.

2.  Rules of conduct for the team of assessors are as follows.

a. All members of the team of assessors shall have no affiliations to the higher education institution/study program to be accredited.

b. Assessors shall decline any offer to get involved in any activity of the institution/study program being evaluated for at least the next two years.

c. Assessors shall work objectively regardless of the evaluated institution/study program’s reputation.

d. Assessors shall consider seriously any complaint raised by the institution/ study program being evaluated.

e. Assessors shall preserve the confidentiality of the results of all stages of the accreditation process and result. 

f. Assessors shall not take advantage for their own personal interest.

g. Assessors shall not work as consultants for the institution/ study program, which will be accredited.

h. Assessors shall not receive any kind of bribery from the institution/study program being evaluated.

i. Assessors shall not make any personal nor official statement on behalf of BAN-PT.

j. Assessors are prohibited to falsify or being involved in falsifying data and information related to the accreditation process and result.

3.  Rules of conduct for institution/study programs being evaluated are as follows.

a. The institution/study program managers shall cooperate with the assessors at all stages of the accreditation process, including in providing the necessary documents.

b. The institution/study program managers shall refuse any assessor due to conflict of interest, by submitting written notice to BAN-PT with provable reasons and evidence. 

c. The institution/study program managers shall complain to BAN-PT, if they think that there is a flaw in the evaluation process, by submitting written notice with provable evidence, before any decision is made by BAN-PT

d. Staff, managers or administrators of the institution/study program under evaluation are prohibited to offer any form of gifts to the visiting assessors.

e. The evaluated institution/study program is prohibited to falsify or be involved in falsifying data and information used in the accreditation process.

4.  Rules of conduct for BAN-PT members and supporting personnel are as follows:

a. All BAN-PT members and supporting personnel shall decline any offer, which directly affects the accreditation result of the institution/study program being evaluated.

b. All BAN-PT members and supporting personnel shall work objectively regardless of the evaluated institution/study program’s reputation.

c. All BAN-PT members and supporting personnel shall consider seriously any complaint raised by the institution/ study program being evaluated.

d. All BAN-PT members and supporting personnel shall preserve the confidentiality of the results of all stages of the accreditation process and result. 

e. All BAN-PT members and supporting personnel shall not take advantage for their own personal interest.

f. All BAN-PT members and supporting personnel shall not work as consultants for the institution/ study program, which will be accredited.

g. All BAN-PT members and supporting personnel shall not receive any kind of bribery from the institution/study program being evaluated.

h. All BAN-PT members and supporting personnel shall not make any personal nor official statement on behalf of BAN-PT.

i. All BAN-PT members and supporting personnel are prohibited to falsify or being involved in falsifying data and information related to the accreditation process and result.

5.  Any violation of these rules of conduct such as bribery and falsification of data and information shall be penalized in the following ways:

a. An assessor who violates the rules shall be disqualified.

b. Any institution/study program who violates the rules of conduct shall have its accreditation disqualified or annulled.

c. A BAN-PT member who violates the rules of conduct shall resign or be terminated from BAN-PT by the Minister of National Education.

d. Any supporting personnel of the BAN-PT who commits a violation of the rules shall be dismissed from BAN-PT.

GLOSSARY OF TERMS AND ABBREVIATIONS

Academic atmosphere. Conditions, which enable the study program manages academic development, including provision of facilities to foster faculty-student interaction, increase quality and quantity of faculty-student academic activities, guarantee academic freedom, create a climate to encourage professional development and professional activities, and overall planning for developing a situation conducive to learning.

Accreditation. Accreditation in higher education is a process of external evaluation of a higher education institution/study programs conducted by peer reviewer, through a process of reviewing, assessing, and auditing its conditions, profiles and performance against accepted criteria and standards, leading to quality assurance, enhancement and control.

Aims [study program’s aims]. Formulation of general and comprehensive expectations which should be fulfilled by the study program in achieving its mission.

Assessor. Peer reviewer who is an expert in a particular discipline or field of study who is a faculty member of a particular higher education institution, a particular professional body or scientific agency, appointed and assigned by an accrediting agency to conduct desk evaluation and visitation to relevant study program(s) and or institution as part of the accreditation process.

BAN-PT [Badan Akreditasi Nasional Perguruan Tinggi]. National Accreditation Board for Higher Education, the sole national agency in Indonesia responsible for the accreditation of all public and private study programs and institutions of higher education.

Benchmark. A measured, “best-in-class” (outstanding process performance within an institution/organization) achievement; a reference of measurement standard for comparison; a performance level recognized as the standard of excellence for a specific business practice.

Benchmarking. The process of identifying and learning from best practices anywhere in the world as a tool in the quest of continuous improvement; a systematic and continuous measurement process; a process of continuously comparing and measuring an organization’s business processes against business leaders anywhere in the world, to gain information that will help the organization take action to improve its performance.

Borang. Accreditation forms, used as an instrument for collecting data and information for the purpose of study program accreditation, which should be completed by an eligible undergraduate or non-degree study program. 

Certificate. A formal document of recognition to an individual graduate who has met certain qualification specified by the agency or association. In certain countries the term of certificate is used interchangeably with license.

Certification. The process by which a nongovernmental agency or association grants professional recognition to an individual graduate who has met certain qualification specified by the agency or association.

Curriculum. In comprehensive and general terms, curriculum means the whole program of activities and resources provided for the attainment of a study program’s aims and objectives, including teaching-learning programs, resources, processes, the assessment of student achievement, etc. However, for the purpose of specific observation and review, the curriculum is defined as the instructional and learning program provided and required for the students to achieve a study program’s aims and objectives. It includes its structure and substantial contents selected in accordance with the study program’s aims and objectives.
Desk evaluation. Review and assessment of data and information presented by the study program/institution for the purpose of accreditation which is conducted by a team of expert assessors, prior to site visit.

Distance learning. A formal higher education process in which the majority of the instruction occurs when the learner and the instructor are not in the same place at the same time. In the process, information or distributed learning technology is the likely connector between the learner, the instructor, or the site of program origin. Education designed for students who live at a distance from the higher education institution. Ordinarily, printed and/or recorded materials are sent by mail or electronic means, providing the student with structured units of information, assigned exercises for practice, and examinations to measure achievement. These, in turn, are submitted to the higher education institution for evaluation, comment and subsequent return to the student.

DQT [Department Quality Team]. An independent team, which functions as self-assessment coordinator, responsible for quality assurance at the department level. The team consists of three to five members, chaired by a recognized and reputable senior academic staff, and is responsible to the FQT.

Facilities and infrastructure. Supporting resources for the execution of study program, including buildings, furniture, library and learning materials, staff and meeting rooms, classrooms, laboratories, workshops, multipurpose halls and facilities, teaching and learning aids (audio-visual, printed, electronic and digital), etc. The provision of facilities and infrastructure should be consistent and relevant to the study program aims and objectives, as well as curriculum requirements. 

Faculty member and supporting staff. Human resources required for the execution of a study program. They are the most strategic components for the performance of the study program in achieving the program’s aims and objectives. All faculty members involved in the teaching of the program should master the aims and objectives, curriculum, methods of teaching, learning and assessment, and standards associated with the subject they are teaching. They should also be aware of their contribution to the achievement of the study program’s aims and objectives. 

FQT [Faculty Quality Team]. An independent team, which functions as self-assessment coordinator, responsible for quality assurance at the faculty level. The team consists of three to five members, chaired by a recognized and reputable senior academic staff, and is responsible to the UQT.

Full-time faculty. Employees of a higher education institution with full-time assignments, 37 hours per week, within the unit as junior and senior staff at different ranks, administrators, or other professional support personnel.

Funding. Supporting budget for the execution of a study program provided by the university and other financial sources, such as industries and other agencies which are concerned with the quality of graduates they seek to employ. The budget should be planned in accordance with accepted financial standards to enable the achievement of a study program aims and objectives. It includes program operational cost, provision and maintenance of learning materials and other facilities needed to support program implementation.

Governance. It concerns the determination of value inside universities, their systems of decision-making and resource allocation, their mission and purposes, the patterns of authority and hierarchy, and the relationship within the universities as institutions, as well as the worlds of business and community governance outside the academic world.

GPA [Grade Point Average]. The average cumulative grade obtained by a student/ graduate of a study program.

Instructional system. System of delivery used by a study program to facilitate students in achieving program objectives and attaining expected competencies as formulated in the study program’s aims. A study program should have comprehensive and operational guidelines for its instructional system, focusing on student needs and learning abilities, consistent with the study program’s aims and objectives, through two sided experiences. 

Integrity [study program integrity]. Special characteristic of a study program expressing an honest, transparent  and straight behavior of its personnel involved related to the conduct and activities in undertaking the study program. 
License. A formal document of recognition to an individual graduate who has met government requirements.

Licensing. The official recognition by a governmental agency that an individual has met government requirements and is, therefore, approved to practice as a duly certified/licensed professional.

Mission [study program mission]. Description of tasks, obligations, responsibilities, and plans of action, formulated in accordance with the vision of the study program, which should be used as the basis for the development of educational/learning, research and community service programs.

Objective [study program objective]. Formulation of specific outcomes of the study program in terms of a profile of competencies expected from the graduates in accordance with the needs and standards required by internal and external stakeholders, including job market requirements.  

Parameter. Representative characteristics of a component to be measured in certain conditions.

Part-time faculty. Employees of a higher education institution who have no full-time assignment in the education unit.  

Performance Indicators. Numerical values and other forms of information which illuminate or measure progress in achieving the mission and corresponding aims and objectives of the higher education unit.

Portfolio -- accreditation portfolio. A qualitative open-ended self-report containing data and information prepared by an institution/study program based on the results of self-evaluation, for the purpose of external evaluation.

PQT [Program Quality Team]. An independent team, which functions as self-assessment coordinator, responsible for quality assurance at the study program level. The team consists of three to five members, chaired by a recognized and reputable senior academic staff, and is responsible to the DQT.

Program management.  Structure and procedures of organizing a study program including organization structure, internal quality management at the study program level, linkage with other units, academic staff development, faculty members’ teaching skills appraisal, impact of quality assurance process on student experience, and overall planning and development of the study program.

QAU [Quality Assurance Unit]. A unit within a university responsible for reminding and facilitating the whole university system to perform quality assessment according to the schedule, and specify the assessment standards into parameters.

Quality Report. A report on the quality of study program/institution prepared by the related quality team.

Self-evaluation. An internal review and assessment conducted by a study program/institution prior to external accreditation by the BAN-PT through SWOT analyses concerning its own institutional governance, internal program management and academic atmosphere including internal review and assessment of its own aims and objectives, curriculum design and contents; teaching, learning and assessment; students’ progression and achievements; student support and guidance; human and other resources; evaluation system; and quality management and enhancement.

Standard. The minimum required competences/quality of graduates/institutions respectively, which are measurable and can be elaborated into parameters and indicators. 

Student affairs. Anything about study program student concerning student quality and quantity (profile), progress and achievement, and services. Student profile is the central concern of a study program, and is considered as an important indicator of its success. The initial quality of students and their significant incremental achievement at the end of the program indicate the quality of the program. 

SWOT analysis. Comprehensive and in-depth analysis concerning the strengths, weaknesses, opportunities, and threats of an organization, including a higher education institution/ study programs.

SWOT description. Comprehensive and in-depth description concerning the strengths and weaknesses (internal scans), opportunities and threats (external scans) of an organization, including the higher education institution/study programs.

UQT [University Quality Team]. An independent team, which functions as self-assessment coordinator and responsible for the quality assurance at the university level. The team consists of three to five members, chaired by a recognized and reputable senior academic staff, and is responsible to the Quality Assurance Unit. 

Vision [study program vision]. A future-oriented statement of what the study program will be. It consists of statements concerning: (a) anticipation of the study program’s improved conditions and performance in the future; (b) anticipation of historical, cultural and values development tendencies of study program organization; (c) outstanding and unique study program competencies; (d) outstanding standards based on positive ambitions and aspirations; (e) stimulation of high level inspirations, enthusiasm, and commitment; and (f) leading to clear statements of aims and objectives.

Visitation. An on-site review and assessment, which is conducted by a relevant and independent team of assessors, intended to verify and validate data and information presented by a study program/institution in the completed accreditation forms/portfolio.
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