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PREFACE

Since its establishment in 1994, BAN-PT has experienced certain significant continuous change and development. In 1997 BAN-PT published a General Guideline for the Implementation of Undergraduate (S1) Study Program Accreditation, aimed at providing main directives concerning accreditation system applied by BAN-PT. The General Guideline contains directives concerning general policies, conceptual frameworks, and working procedures of accreditation at the initiation stage of accreditation conducted by BAN-PT. Initially, the accreditation was conducted only for all undergraduate (S1) study programs of all types of higher education institutions, i.e. public higher education institutions (PTN); and private higher education institutions (PTS) including general types of higher education institutions (universities, institutes, and colleges), religion-based higher education institutions; and government service higher education institutions (PT Kedinasan).

In 1999, BAN-PT started with the accreditation of Master’s study programs, while in 2001 stared to conduct accreditation of Doctorate and Diploma study programs. Up to 2002, BAN-PT has a number of significant successful achievements and other positive experiences. Besides, it also faced a number of problems and constraints, which in turn have significant negative impacts to the implementation of the accreditation programs. The problems and constraints include: 

· Huge number of higher education institutions spread over the country with geographical constraint. 

· Limited amount of supporting fund, which is not sufficient for the implementation of such accreditation activities. 

· Less supporting attitude and perception of a large number of institutions concerning the value and significance of accreditation as an effort to address higher education institution quality assurance.

· Difficulties in mobilizing experts in fields of study to assist BAN-PT as assessors for diploma, undergraduate and graduate programs accreditation. 

· Difficulties in recruiting and selecting a huge number of assessors. 

· Limited number of special competent experts who are ready to assist BAN-PT in running the accreditation program. 

To learn accreditation system, policy, framework and procedures, BAN-PT conducted comparative studies in a number of countries, including the USA, the United Kingdom, Australia, Japan, and South Korea; and also conducted domestic studies on several issues concerning higher education accreditation. BAN-PT has also conducted self-evaluation about its performance and achievements. The results of experiential learning, comparative studies in several countries, special domestic studies, and self-evaluation, are used for further development and improvement program of the whole system of accreditation and for improving BAN-PT organization. 

The system and organizational development and improvement include the following efforts. 

· Development and improvement of the accreditation system, conceptual frameworks, and procedures, particularly the systemic change from study program accreditation toward institutional accreditation system. 

· Socializing, training and pioneering of institutional and several new levels of study programs accreditation. 

· Improvement of institutional organization toward an independent accreditation institution both in terms of procedure and funding. 

· Increase of cooperation and partnership with related foreign and domestic institutions. 

· Improvement of accreditation procedures and technicalities, including the improvement of accreditation instruments and evaluation system. 

This General Guideline for Accreditation of Higher Education Institution is a new and revised edition of the 1997 version of the General Guideline for Accreditation of Undergraduate (S1) Study Programs. This guideline contains a number of topics, i.e.  

· BAN-PT vision, mission, main tasks and functions.

· Accreditation aims and objectives. 

· Legal bases of BAN-PT establishment and performance.

· Experiential lessons learned.

· Conceptual frameworks of accreditation.

· Organization of BAN-PT.

· Accreditation procedures.

· Development strategy of BAN-PT.

The title of this General Guideline is related to national accreditation; however, if necessary it is also valid for the accreditation of foreign higher education institutions/study programs operating in Indonesia. 

This book is a general guideline containing conceptual and procedural explanation concerning accreditation of all higher education institutions/study programs in Indonesia. In developing this Guideline we obtain significant contributions given by a number of individuals, for which we would like to convey our deep appreciations. We do hope that this Guideline could meet expectations of the related parties.

Jakarta, March 21, 2005

National Accreditation Board for Higher Education

Prof. Dr. M.K. Tadjudin, dr.
Chairman
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I. INTRODUCTION
This chapter discusses descriptions of BAN-PT vision, mission, main tasks and function, as well as objectives and aims of accreditation conducted by BAN-PT. 

1. Vision

BAN-PT is an independent institution, both in terms of organizational setting and funding system, and is acknowledged as a national authority in the field of accreditation and evaluation of higher education institutions. The term independent is meant that BAN-PT is an organization with a wide autonomy in the management, funding, and execution of accreditation. 

2. Mission

In line with its vision, BAN-PT has a mission to protect the community through quality control of higher education    using valid and reliable accreditation instruments, with consistent, clear, reference of accreditation norms and standards, which are easy and feasible for their application to all higher education institutions/study programs in Indonesia, so that the results of accreditation could be used as reliable information by the related community. 

3. Main Tasks

As stipulated in the Government Regulations No. 30/1990 and No. 60/1999, MoEC Ministerial Decree No. 187/1998, and MoNE Ministerial Decree No. 118/2003, BAN-PT has the following main tasks. 

a. Conducts periodical evaluation of the quality and efficiency of all higher education institutions to assist the Minister of Education and Culture in the realization of the Government Regulation No. 30/1990, Article 121. 
b. The evaluation includes relations between objectives, inputs, process and output of the study program, covering curriculum, quality and number of educational personnel, student profile, educational process, facilities and infrastructure, academic administration, personnel affair, finance, and household affair of the higher education institution. 

Meanwhile, the National Act No. 20/2003 on National Education System stipulates that accreditation shall be undertaken to determine the feasibility of programs and education units for formal education and non-formal education at every level and type of education

4.  Functions

In accordance with its main tasks, BAN-PT has the following functions (See MoEC Ministerial Decree No. 187/U/1998 BAN-PT). 
a.  Preparing organizational structure for the implementation of BAN-PT mission.

b.  Formulating technical policies on the evaluation of higher education institution and study program in deciding accreditation level. 

c.  Deciding the evaluation criteria 

d.  Collecting related data and information for the purpose of evaluation.

e.  Conducting periodical evaluation of higher education institution quality and efficiency based on the related institution’s proposal. 

f.  Deciding accreditation level of the accredited institution/study program, and publishing accreditation certificate.

g.  Announcing the accreditation results.

h.  Giving recommendations for the improvement of the accredited institutions/study programs.

i.  Helping higher education institution in self-evaluation.

j.  Periodical reporting to the Minister of National Education concerning all BAN-PT activities. 

5.  Objectives of Accreditation


BAN-PT conducts accreditation for the purpose of: 

a.  Protecting public interests in relation with the quality and accountability of higher education institution and study program.

b.  Assisting the higher educations institutions in maintaining internal and external quality assurance.

c.  Addressing public accountability of higher education institutions

d.  Standardizing academic credits to facilitate student transfer.

e.  Providing significant basis for certification/licensing.

f.  Providing basic considerations for grant allocation.

g.  Providing basic references for personnel recruitment and admission.

h.  Providing basic references for international acknowledgement on certification and personnel competencies.

i.  Providing inputs for higher education meta-evaluation

6.   Aims

Accreditation conducted by BAN-PT is aimed at: 

a. Providing national accreditation to all study programs and the public, private, religion-based, and government service higher education institutions, which are providing academic and professional education programs; 

b. imparting information on the accreditation results to the users of institution’s graduates. 

II.  LEGAL BASES

A. References of BAN-PT Establishment and Performance 

BAN-PT was established and developed since 1994, based on a number of Government’s policies stipulated in National Acts, Government Regulations, Ministerial Decrees, and general directives of Director General of Higher Education. Those documents are as follows. 

	[1989] National Act No. 2/1989 on National Education System

[2000] National Act No. 25/2000 on National Development Programs (Propenas)

[2003] National Act No. 20/2003 on National Education System

[1990] Government Regulation No. 30/1990 on Higher Education

[1999] Government Regulation No. 60/1999 on Higher Education

[1994] MoEC Ministerial Decree No. 0326/U/1994 on National Accreditation Board for Higher Education [BAN-PT] 

[1994] MoEC Ministerial Decree No. 0327/U/1994 on the Appointment of BAN-PT Chairman, Secretary, and Board Members. 

[1998] MoEC Ministerial Decree No. 187/U/1998 on National Accreditation Board for Higher Education [BAN-PT] 

[1998] MoEC Ministerial Decree No. 0298/U/1998 on the Appointment of BAN-PT Chairman, Secretary, and Board Members. 

[2002] MoNE Ministerial Decree No. 004/U/2002 on Study Program Accreditation in Higher Education Institution. 

[2003] MoNE Ministerial Decree No. 118/U/2003 on National Accreditation Board for Higher Education [BAN-PT] 

[2003] MoNE Ministerial Decree No. 119/U/2003 on the Appointment of BAN-PT Chairman, Secretary, and Board Members. 

[1996] Higher Education Long-term Strategy (KPPT-JP) 1996 – 2005: New Paradigm Of Higher Education Management [Quality, Accountability, Autonomy, Self-Evaluation, Accreditation]

[2003] Higher Education Long-term Strategy (HELTS) 2003 – 2010: Nation’s Competitiveness, Autonomy, Organizational Health
 


B. Basic Policies of BAN-PT Establishment and Performance 

1. National Act No. 2/1989 on the National Education System 

The root of BAN-PT establishment is stipulated in the National Act No. 2/1989 on the National Education System, CHAPTER XII about EVALUATION, i.e. Article 45 and Article 46, which reads as follow. 

Article 45

The government periodically and continuously evaluates curriculum, and educational facilities and infrastructure in accordance with the needs and situational development

Article 46

(1) In line with the evaluation of educational units, the government conducts assessment of every educational unit periodically.

(2) The assessment results as mentioned in verse (1) are openly announced. 

2. National Act No. 20/2003 on the National Education System

The National Act No. 20/2003 places the roles and position of accreditation in relation with educational evaluation and certification, i.e. in Chapter XVI: Evaluation, Accreditation, and Certification, Article 60 and Article 61, which reads as follows.

Article 60
(1) Accreditation shall be undertaken to determine the feasibility of programs and education units for formal education and non-formal education at every level and type of education.

(2) Accreditation of a program and education unit shall be the responsibility of the Government and/or independent authorities as a form of public accountability.

(3) Accreditation shall be based on criteria, which are transparent.

(4) The implementation of the provisions for accreditation, set forth in verse (1), verse (2), and verse (3), shall be further stipulated by the Government Regulation.

Article 61
(1) Certification shall be in the form of diploma and certificate of competence.

(2) A diploma shall be awarded to a learner as recognition of the educational achievement and/or completion of a level of education after passing an examination conducted by an accredited unit of education.

(3) A certificate of competence shall be awarded by education providers and training centers to learners, and to learners of community as trainees, as a recognition of the competence to do a particular job after passing a competency examination conducted by an accredited unit of education or a professional certification body.

(4) The implementation of the provisions for certification, set forth in verse (1), verse (2), and verse (3), shall be further stipulated by the Government Regulation.

3.  National Act No. 25/2000 on National Development Program (Propenas)

This National Act emphasizes position of accreditation in line with the whole main activities in organizing higher education system, i.e.
a.  Increasing management autonomy.

b.  Increasing mechanism of cooperation between higher education institution and community.

c.  Increasing the quality of accreditation system.

d.  Developing legal regulation for reorganization of institution responsible for granting academic degrees and functions. 

e.  Increasing self-evaluation ability for quality improvement. 

4.  Government Regulation No. 30/1990 on Higher Education 

The Government Regulation No. 30/1990 gives the position of accreditation in relation with the supervision of quality and efficiency of higher education institution, as stipulated in Article 121, which reads:

(1) The minister decides the procedures of quality and efficiency supervision of all higher education institutions.

(2) The supervision as mentioned at verse (1) is conducted through periodical evaluation of curriculum, quality and number of educational personnel, student profile, educational process, facilities and infrastructure, academic administration, personnel affair, finance, and household affair. 
(3) Evaluation as mentioned in verse (2) shall be conducted by a board of accreditation appointed by the minister. 

(4) The minister decides the procedures of guiding higher education institution development, based on the results of quality and efficiency supervision.

(5) The implementation of the stipulations as mentioned in verse (1), verse (2), verse (3) and verse (4) shall be regulated by the minister.

5.  Government Regulation No. 60/1999 on Higher Education

Article 128

(1) The minister decides the procedures of quality and efficiency supervision of all higher education institutions.

(2) The quality as mentioned at verse (1) is the relationship among objectives, inputs, process, and outputs which is the responsibility of each higher education institution. 

(3) Evaluation of the quality as mentioned in verse (2) shall be conducted by an independent board of accreditation.

(4) The minister decides the procedures of guiding higher education institution development, based on the results of quality and efficiency supervision.

(5) The implementation of the stipulations as mentioned in verse (1), verse (2), verse (3) and verse (4) shall be regulated by the minister.

6. MoEC/MoNE Ministerial Decrees 

a. MoEC Ministerial Decree No. 0326/U/1994 on National Accreditation Board for Higher Education [BAN-PT] regulates BAN-PT organizational structure, main tasks and functions. 
b. MoEC Ministerial Decree No. 0327/U/1994 on the appointment of the Chairman, Secretary, and Board Members of BAN-PT. The decree appoints BAN-PT leadership for the 1994-1998 terms. 
c.  MoEC Ministerial Decree No. 187/U/1998 on National Accreditation Board for Higher Education [BAN-PT] decides BAN-PT main tasks and functions. (See Introduction to this book concerning BAN-PT main tasks and functions) 
d. MoEC Ministerial Decree No. 298/U/1998 on the appointment of the Chairman, Secretary, and Board Members of BAN-PT. The decree appoints BAN-PT leadership for the 1998-2002 terms. 
e. MoNE Ministerial Decree No. 004/U/2002 on Accreditation of Study Programs in Higher Education Institution. 
f.  MoNE Ministerial Decree No. 118/U/2003 on National Accreditation Board for Higher Education [BAN-PT] with the supplement on BAN-PT main tasks and functions.
g. MoNE Ministerial Decree No. 119/U/2003 on the appointment of the Chairman, Secretary, and Board Members of BAN-PT. The decree appoints BAN-PT leadership for the 2002-2006 terms.
7.  Higher Education Long-term Strategy (HELTS/KPPT-JP)

The HELTS is the Director General of Higher Education general directives concerning main issues and development and management strategies of Higher Education for 10 years period. There have been four HELTS, two of which are closely related to the BAN-PT establishment and performance, i.e. 1996-2005 HELTS and 2003-2010 HELTS. 

a. The 1996 – 2005 HELTS puts the position of accreditation and self-evaluation as important part of the higher education quality management and improvement system, beside higher education accountability and autonomy. The 1996-2005 HELTS addresses the new paradigm of higher education management and its main issues. The new paradigm introduces five basic aspects, i.e. maintenance of educational quality, accountability, autonomy, evaluation, and accreditation. The main issues and new paradigm of the HELTS become main reference for the development of BAN-PT’s accreditation basic concept and accreditation procedures. 

b. 2003 – 2010 HELTS addresses strategic components of directives of higher education quality development and enhancement in Indonesia. Those components include (1) Nation’s Competitiveness, (2) Autonomy, and (3) Organizational Health.  
III.  EXPERIENTIAL LESSONS LEARNED

Since its establishment in 1994 up to 2004, BAN-PT has experienced certain significant continuous change and development both in the quality of accreditation program operation, and its institutional organization. The change and development occurred as an actualization and integration of a number of components, i.e. (1) BAN-PT’s experiences on higher education accreditation program operations, (2) comparative studies in various countries, (3) BAN-PT’s participation in a number of international forums discussing accreditation concepts and procedures, (4) partnership with some related domestic and international institutions, (5) special domestic studies concerning accreditation, and (6) self-evaluation on BAN-PT performance and achievements within 10 years (1994 – 2004).

This part of the Guideline presents description and analysis concerning various BAN-PT experiences and the impacts of higher education accreditation to the related community agencies. 

A.  BAN-PT Performance in the First Ten Years 

There are several significant activities and achievements of BAN-PT during the last 10 years since its establishment, i.e.

· Formulation of study program accreditation policies and conceptualization of future BAN-PT policies

· BAN-PT achievements during the last ten years (1994 – 2004)
· BAN-PT achievements during the first years of 2003 – 2004 period 

1. Formulation of study program accreditation policies 

Formulation of study program accreditation policies and conceptualization of future BAN-PT policies in accordance with the National Act No. 20/2003 on National Education System, related to the accreditation system, i.e. Article 60 and Article 61. 

There are two significant aspects in the National Act, stipulated in Article 60 and Article 61. On the one hand, the two stipulations motivate higher education institutions to apply for BAN-PT accreditation; on the other hand, they give harder burdens for BAN-PT. The two stipulations related to BAN-PT mission are:

· Graduate certificate is published only by the accredited educational unit.

· Community may establish independent accreditation organizations.

The stipulations bring significant impacts to the BAN-PT working load and financial provision, i.e. the total number of study programs to be accredited becomes much bigger, reaching 1.3000 study programs; which mean that BAN-PT should provide a large number of qualified assessors, and a huge amount of money. To solve the problem, BAN-PT should start with the preparation and initiation of higher education institution accreditation and formation of independent accreditors for study programs. 

2. BAN-PT Achievements during the last Ten Years (1994 – 2004) 
There are several significant achievements of BAN-PT during the last 10 years, including:

a.  Report documents of international comparative studies (USA, England, the Netherlands, Malaysia, Japan, etc) conducted by BAN-PT Board members and consultants, the results of which have been used by BAN-PT in the development of accreditation system and procedures. The reports include: Rangkuman Eksekutif Kunjungan Studi Sistem Jaminan Mutu Pendidikan Tinggi (1997), Study Report on Higher Education Quality Assurance System in the U.K. (1997), and Comparative Study Visit to Newcastle University, England (2000).  

b.  Publication and use of accreditation guidelines in bahasa Indonesia and English, including:

1) Guideline for Study Program Self-evaluation.

2) Guideline for Institution Internal Quality Assessment.

3) Guideline for Institution External Quality Assessment.

4) Guideline for Higher Education Institution Quality Assurance.

5) Scales for Study Program Assessment.

c.  Publication and use of study program accreditation instruments (for regular and distance learning universities), written in bahasa Indonesia and English. The instruments are developed for each level of study programs, i.e. Diploma programs (D I, D II, D III, and D IV), Undergraduate programs (S1), Graduate programs (S2 and S3). Instruments for S1 and S2 programs have been revised based on supporting field studies.

The English version of BAN-PT publications is prepared to facilitate related people who are not familiar with bahasa Indonesia, and to provide materials for international discussion forums on higher education accreditation systems and procedures.

d.  Implementation and results of study program accreditation 

In the first 10 years since its establishment, BA-PT has conducted accreditation for 9,000 study programs of public and private higher education institutions (including universities, institutes, religion-based institutions), and government service higher education institutions. The general overview of public and private study program accreditation implementation and results is presented in Table 1. 

Table 1. General Overview of Accreditation 

Implementation and Results 

	Study Program
	On-going Processed Study Programs
	Accredited Study Programs with Their Accreditation Ranking up to 25-8-2004

	
	
	A
	B
	C
	D
	Total

	DI
	6
	
	1
	3
	2
	-
	6

	DII
	5
	
	-
	2
	3
	-
	5

	DIII
	611
	
	55
	274
	264
	15
	608

	DIV
	10
	
	1
	6
	3
	-
	10

	S1
	7.251
	
	622
	2.498
	1.848
	209
	5.177

	S2
	479
	
	300
	41
	94
	6
	441

	S3
	36
	
	16
	16
	4
	-
	36

	Total
	8.398
	
	995
	2.840
	2.218
	230
	6.283


e. Other Activities

During the first 10 years since its establishment BAN-PT has conducted other activities as follows.

1) Socialization and try-out of study program accreditation instruments.

2) Development and composition of academic paper and accreditation instruments of higher education institutions.

3) Study on benchmark development.

4) Study on accreditation impact to the higher education quality improvement, and to the community. 

5) Study on the effectiveness of S1 and S2 study program accreditation instruments. 

6) Socialization and try-out of higher education institution accreditation instruments.

3. BAN-PT Achievements During the first Year of 2003 – 2004 Period 
a. Participation of BAN-PT Board members at the international accreditation boards meeting in Malaysia, Oman, Bangkok; and comparative studies in England. 

b. Actualization of inter-institutional cooperation between BAN-PT and: 

1) DG of Higher Education, Inspectorate General of MoNE.

2) Regional Coordinators of Private Universities (Region I through XII).

3) Association of Private Universities (APTISI): Central and Regional.

4) Board of Rectors of Public Universities. 

5) Institution of Construction Service (LPJK)

6) Professional Association of Medical Sciences. 

7) Professional Association of Technical Sciences. 

8) Malaysian Accreditation Board for Higher Education Institutions. 

c.  Results of the socialization and try-out of accreditation instruments for higher education institutions. 

1) Socialization at public, private and religion-based universities in six locations. 

2) Try-out at public and private universities in four locations. 

d.  Study program accreditation results 

1) Accreditation and re-accreditation of D III, S1, S2, and S3 study programs in 2003: 800 programs. 

2) Accreditation and re-accreditation of D III, S1, S2, and S3 study programs in 2004: 950 programs.

e.  Results of study program accreditation try-out 

1) Try-out of accreditation for D I, D II, D IV study programs.

2) Try-out of accreditation for study programs of university with distance learning system (Open University). 

f.  Routine activities 

1) BAN-PT plenary board meetings [30 meetings] to review and develop basic concepts and policies of higher education accreditation, to make reflection concerning BAN-PT performance, to decide study program accreditation results, and to maintain cooperation with related parties

2) Announcement of accreditation results, publication of accreditation certificates, and communicating recommendations for study program development.

3) Publication of higher education accreditation directories. 

4) General institutional management of BAN-PT. 

g.  Financial system 

1) BAN-PT has no sufficient financial support system for activities in actualizing its mission. 

2) The only financial revenue is Government budget allocation through a national development project. 
B. Impacts of Higher Education Accreditation for the Related Communities 

1. Impacts of Accreditation for Higher Education institutions 

The implementation of study program accreditation and the announcement of accreditation results bring certain significant change of higher education institution/study program attitude and performance, i.e. 

a.  Increase of higher education institutions’ commitment to the quality of higher education. 

b.  Clearer directions of higher education quality improvement. 

c.  Increase of awareness to the importance of internal evaluation as a management tool for institutional development. 

d.  More concerns of higher education institutions to develop quality assurance unit. 

e.  Readiness of higher education institution for external evaluation (accreditation).

f.  Community trust for the accredited higher education institutions.

g.  BAN-PT accreditation results are used as a requirement for almost all competitive project proposals. 

h.  BAN-PT accreditation qualification is frequently used as one of requirements for student admission to foreign universities. 

i.  Certain international boards of accreditation acknowledge BAN-PT accreditation results. 

2. Impacts of Accreditation for the Related Communities and Graduate Employers 

Community of higher education institution/study program graduate employers – including students, students’ parents, and other employers such as government units, private sectors, industries and commercial world – have made use the results of accreditation conducted by BAN-PT as reference materials, i.e. 

a.  Student applicants have clear guidelines and information for selecting most appropriate study program. 

b.  Student applicants have larger and more varied alternatives for university admission. 

c.  Student parents have more rational basis in selecting appropriate study program for their children. 

d.  University graduate employers have more rational and objective basis for selecting their employees. 

e.  Foreign universities have more rational and objective basis for admission of Indonesian students. 

f.   Community at large has more understanding and appreciation to higher education quality.

g.  Certain international boards of accreditation, e.g. APEC Engineer Register, have acknowledged BAN-PT accreditation results.  

3. Constraints
Beside its positive achievements, BAN-PT also faces several serious problems and constraints, which in turn have significant negative impacts to the implementation of the accreditation programs. The problems and constraints include:  

a.  Huge number of higher education institutions/study programs (+ 13.000 study programs) spread over the country with geographical constraint. 

b.  Limited amount of supporting fund, which is not sufficient for the implementation of such accreditation activities. 

c.  Inappropriate attitude and perception of a large number of institutions concerning the value and significance of accreditation as an effort to address higher education institution quality assurance.

d.  Difficulties in mobilizing experts in fields of study to assist BAN-PT as assessors for diploma, undergraduate and graduate programs accreditation. 

e.  Difficulties in recruiting and selecting a huge number of assessors. 

f.   Limited number of special competent experts who are ready to assist BAN-PT in executing accreditation program. 

After reviewing the first 10 years experience, BAN-PT comes to a conclusion that there should be a basic improvement and adjustment of the higher education accreditation system by considering several possible strategies. The most possible strategy is the systemic change from study program toward higher education institution accreditation system. It shall not be limited to its procedural change, but it shall be the whole systemic change, including structural change and adjustment of BAN-PT institutional organization. 

IV. CONCEPTUAL FRAMEWORK

A. Nature of Accreditation 

Accreditation is understood as a decision of quality standard and evaluation of an educational institution (higher education institution) by an external agency. The criteria for higher education accreditation are varied due to the variation of interpretation of the higher education nature.     Barnet (BAN-PT, 1997a: 3-4) points out there are at least four meaning or concepts of the nature of higher education institution. 

a)  Higher education institution as a producer of qualified manpower. In this case, higher education is interpreted as a process, and the students are considered as raw input, and the graduates are considered as output with certain value in the related job market, and the success is measured in terms of the graduates absorption in the related community as labor force (employment rate) and sometimes it is also measured in terms of graduates’ income level in their career. 

b)  Higher education institution as a training institution for researcher career. Higher education institution quality is determined by performance and achievements on the institution’s staff in research. The quality is measured in terms of the number of staff awarded in their research activities (in national and or international levels, e.g. obtaining Nobel Prize), or research funds obtained by the institution and or its individual staff, or the number of scientific publications in accredited scientific journals or magazines.  

c)  Higher education institution as an efficient organization for educational management. Its quality is measured in terms of the increase of available resources and fund, the number of students and graduates. 

d)  Higher education institution as a vehicle for the efforts to enrich human life. Institutional success is measured in terms of speed of growing number of students and variety of offered programs. The student-staff ratio and student fees are also used as institution success indicators. 

The Indonesia’s higher education institutions have certain characteristics containing components of the four types of higher education institution concepts. 

In BAN-PT’s accreditation system, accreditation is defined as: 

· an external evaluation process of higher education institution and its study by reviewing, assessing, and auditing their conditions, profile, and performance using accepted criteria and standards, directed to quality assurance, improvement, and control. 
· “validation”, which means a neutral statement addressed by a group of experts, that a study program/higher education institution has been adequately evaluated and considered has good performance. 

· giving certain status to an academic institution or training program, denoting that its service is in accordance with standards formulated by certain accreditation agency. 

B. Scope of Accreditation 

In accordance with its definition, accreditation includes the following measures.

a. Quality control, i.e. a system and mechanism of performance evaluation based on certain decided performance indicators. This measure is the function of Directorate General of Higher Education and internal function of higher education institutions.

b. Quality Audit, i.e. evaluation of institutional quality control, which is the function of Inspectorate General, Ministry of National Education.

c. Quality Assessment, i.e. evaluation of system’s efficiency and effectiveness, which is the function of BAN-PT

Higher education institution accreditation is aimed at quality improvement through: 

· Commitment of all institutional components. 

· Institutional leadership. 

· Determined standards and benchmark. 

· Actualization of internal and external quality assurance of higher education institution. 

Higher education institution quality enhancement needs certain commitment and cooperation among all parties responsible for the quality of higher education, including: 

· Individual Higher Education Institutions.

· Association of Higher Education Institutions (for institutional self-regulation).

· Directorate General of Higher Education, Ministry of National Education.

· National Accreditation Board for Higher Education [BAN-PT].

· Profession Associations.

· Community at large.

Educational quality which shall be maintained through higher education institution accreditation is interpreted differently, among others are as follows.
· Fitness for use [J. M. Juran]

· Conformance to customer requirements [P. B. Crosby]

· Whole characteristics of products (including services), which is satisfactory to explicit and implicit needs [ISO 8402].

· Meeting customer satisfaction [K. Ishikawa]

	Customer’s Satisfaction = 
Provided Quality – Customer’s Expectation



There are certain main aspects which determine educational institution quality, which include: input resources (including human, financial, and physical resources); learning and other processes; and educational achievements which satisfy the graduate employers. 

C. Roles and Position of Accreditation in Higher Education Quality Enhancement 

Roles and position of accreditation in the effort of the higher education quality enhancement are reflected in the National Act No. 20/2003 on the National Education System, Article 60 and Article 61. Higher education accreditation is an external quality assurance of higher education institution and study program. Accredited education units shall award diploma, degree, and certificate of competence. 

The roles are illustrated in Figure 1. 
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In accordance with its roles in higher education duality enhancement, BAN-PT as the only eligible accreditation agency at the national level has a very important position. To have rights to award diploma, degree, and certificate of competence, a higher education institution and study program should have been accredited. It means that BAN-PT should serve all higher education institutions and study programs in Indonesia. 

Beside the significant position, BAN-PT has enormous tasks and working load to actualize its tasks and main functions. The working load implies the provision of a huge amount of fund and a large number of personnel especially experts to be assigned as assessors. 

BAN-PT position is illustrated in Figure 2. 
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D. Main Issues

In the 1996-2005 HELTS, the Director General of Higher Education identifies three groups of main issues to be handled by all subsystems of Directorate General of Higher Education, including issues concerning: 

· the foundation of organizational behavior in higher education institutions aimed at enhancing optimum personal creativity, ingenuity, and productivity of all personnel (civitas academica) in attaining higher education institutional objectives.  

· the relevance and quality of functional programs in higher education institutions (education, research, and community services), which closely related to the development of national ideology, politic, economy, social and culture. 

· the institutional capacity and equity of educational opportunity at higher education level (horizontal and vertical). 
The three groups of issues become main reference in developing three strategic working programs, i.e.: 

	a. Basic Program A 

b. Basic Program B

c. Basic Program C  


	=

=

=
	Basic Program for Organizing Higher Education System 

Basic Program for Relevance and Quality Enhancement 

Basic Program for Equity of Educational Opportunity at the Higher Education Level 


E. General Policies

BAN-PT has a number of general policies of national accreditation for higher education as follows. 

a. Accreditation of higher education is aimed at assuring the related community that an accredited study program/ institution have attained standardized minimum quality requirements. 

b. Accreditation process is a government’s effort to improve and enhance operational quality and efficiency of higher education institutions. The quality improvement and enhancement is based on the accreditation results.  

c. Accreditation carried out by BAN-PT is based on the rights of the Minister of National Education about supervision of higher education institution, which is delegated to the Director General of Higher Education. 

d. In line with the accreditation program of higher education institution, the institution is recommended to establish a unit that shall be functioning to carry out internal self-assessment according to its institutional autonomy. 

e. The operational paradigm of accreditation conducted by BAN-PT is as follows. 


[image: image4.emf]1.  NEW PARADIGM

2.  RAISE

3.  ACCREDITATION STANDARDS

Accreditation is undertaken based on 

transparent criteria/standards 


F.  Accreditation in Higher Education New Paradigm 

1. Higher Education New Paradigm 

The new paradigm of higher education emphasizes two important components, which influence higher education institution’s performance of its institutional and learning process management, including: 

a. Student-oriented approach, and  

b. Evaluation based on performance quality indicators as elaborated inn the RAISE. 

2. Student-oriented Approach 
	Traditional pattern

· Teacher-oriented

· Teaching process-oriented 

· Unplanned development of competences, attitudes, and values 

· Teacher-determined teaching methods 

· Minimum use of teaching aids 
	
	New paradigm

· Student-oriented

· Learning process-oriented 

· Planned and evaluated development of competences, attitudes, and values

· Use of various learning methods appropriately 

· Maximum use of teaching aids 


3.  RAISE as Higher Education Quality Enhancement Indicators 

The Directorate of Higher Education addresses RAISE components as quality indicators of higher education institution. In developing accreditation conceptual framework, BAN-PT adopts those indicators as the bases for evaluating higher education institution and study program performance. The RAISE components are as follows. 

	R

A

I

S

E
	=

=

=

=

=
	Relevance 

Academic atmosphere 

Internal management 

Sustainability 

Efficiency 


Beside adopting the RAISE components, BAN-PT adds two other components of quality indicators for evaluating higher education institution and study program performance, i.e.: components of leadership and equity. With this additional components RAISE is called RAISE ++, or RAISE-LE (relevance, academic atmosphere, internal management, sustainability, efficiency, leadership, and equity). The RAISE-LE is developed and specified into 11 indicators, i.e.: 

(1) Relevance

(2) Academic atmosphere

(3) Leadership

(4) Appropriateness

(5) Adequacy

(6) Sustainability

(7) Selectivity

(8) Equity

(9) Effectiveness

(10) Efficiency

(11) Productivity

The 11 quality indicators developed from RAISE-LE are illustrated in Figure 3. 
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Figure 3. Diagram of RAISE with Eleven Quality Indicators

QUALITY INDICATORS ELABORATED FROM THE RAISE++

(++ : LEADERSHIP AND EQUITY)

III. INTERNAL MANAGEMENT

V. EFFICIENCY

Considering several conceptual inputs, BAN-PT develops a new paradigm of the management of accreditation for higher education institution, as illustrated in Figure 4. 
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4.  Evaluation of Study Program and Higher Education Institution 

Evaluation of study programs and higher education institutions comprises internal and external evaluation. 

a.  Internal Evaluation

Internal evaluation is conducted through self-evaluation, i.e. assessment of study program/ institution performance, condition, and educational setting, done internally by the related institution/ study program. 

Self-evaluation becomes pre-requirement for applying accreditation by BAN-PT. Self-evaluation is required also for various funding competitive proposal, among others through Grant Competitive Program (PHK). 
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BAN-PT requires self-evaluation for the study programs applying for accreditation. For this purpose BAN-PT publishes a Guideline for Study Program Self-evaluation. The Guideline elaborates particular characteristics of self-evaluation required by BAN-PT as follows. 

Self-evaluation in an internal review and assessment conducted by a study program/institution prior to external accreditation by the BAN-PT through SWOT analyses concerning its own institutional governance, internal program management and academic atmosphere including internal review and assessment of its own aims and objectives, curriculum design and contents; teaching, learning and assessment; students’ progression and achievements; student support and guidance; human and other resources; evaluation system; and quality management and enhancement.

Objectives of Self Evaluation

Self-evaluation is aimed at:

(1) obtaining a comprehensive institutional profile.

(2) conducting continuous planning and self-improvement.

(3) maintaining valid internal quality assurance.

(4) providing related parties with relevant information.

(5) preparing for external evaluation (accreditation).
Significance of self-evaluation

The study program can use self-evaluation findings for the following purposes. 

(1) Helps the study program to identify crucial problem, to evaluate program implementation in attaining its target. 

(2) Strengthens institutional evaluation practice and self-analysis.

(3) Introduces new staff to the institutional atmosphere.

(4) Strengthens corps spirit within the institution and minimizing gaps between personal and institutional objectives, and encourages transparencies.

(5) Finds new cadres for the institution. 

(6) Encourages study program/institution to review outdated policies. 
(7) Provides information concerning the status of study program/institution.
Characteristics of a good self-evaluation 

A good self-evaluation process is conducted along the following characteristics. 

(1) It is conducted based on the intrinsic motivation. 

(2) It is fully supported by program/institutional management.

(3) It is supported by all components within the institution.

(4) It is designed in accordance with institutional needs.

(5) Aimed at re-evaluating institutional objectives.

(6) Performing good leadership.

(7) Problems and issues are identified, studied, and sought for solution.

(8) If there were something to improve, then the improvement is started at the time it is needed, and is not delayed until the evaluation process is finished.

(9) It is also resulted in the improvement of institutional evaluation process and self-analysis.

(10) The report is well presented.

Components of Self-evaluation

Self-evaluation is a self-analysis referring to the following components. 

(1) Identity, vision, mission, aims, and objectives. 

(2) Student affairs.

(3) Faculties and supporting staff.

(4) Curriculum.

(5) Facilities and infrastructure.

(6) Supporting funds.

(7) Governance.
(8) Program management.

(9) Teaching-learning processes.

(10) Academic atmosphere.

(11) Information systems.

(12) Quality assurance system.

(13) Graduates. 

(14) Research, Publications, Skripsi/Thesis/dissertation, community services, and other products.

b.  External Evaluation 

External evaluation is actualized in the forms of: 
(1) Accreditation 

(2) Data collection conducted by the Government 

(3) Review of accountability by the Government 

(4) Awarding of license 

(5) Ranking of higher education institution quality.
Accreditation is a part of the whole efforts of external evaluation of higher education institution and study program. As stipulated in the National Act on the National Education System, accreditation can be enacted by various independent accreditation agencies, including BAN-PT. Up to the present (2005) accreditation of study programs of higher education institutions is conducted only by BAN-PT.  

G. Components of Study Program and Higher Education Institution Evaluation 

Evaluation of higher education and study program’s performance, both in the internal and external evaluation, is conducted by assessing certain components representing the whole performance, conditions, and educational parameters of related institution or study programs. The components are grouped as follows. 

· Inputs

· Environmental

· Raw

· Instrumental

· Process

· Output

Each component is specified into the following subcomponents. 
1.  Environmental inputs
a. Vision

b. Mission

c. Aims 

d. Objectives

2.  Raw inputs
e. Students

3. Instrumental inputs
f. Curriculum

g. Faculty and supporting staff

h. Infrastructure and facilities

i. Cost and financial resources 

4. Processes
j. Program management

k. Teaching-learning system

l. Research and community service

m. Student services

n. Evaluation and assessment

o. Information system

5. Outputs

p. Graduates

q. Publication of research results and other products (patents, designs, prototypes, software, citation index, etc.) 

r. Development programs

s. Academic atmosphere

H. Accreditation Standards

Standards are needed to assess the study program/ institutional components. Those standards should be specific and transparent, so that the evaluation results can be interpreted clearly and appropriate. 

1.  Meaning of standard
Standard is a certain measure used as criteria, or something considered as having consistent value, and can be used as a measure of value or price (e.g. standard of gold). In relation with self-evaluation and accreditation standard is the minimum required competences or quality of higher education institutions and their graduates, which are measurable and can be elaborated into parameters and indicators 

2.  Accreditation standards

Since its establishment, BAN-PT conducted only accreditation for study programs. In 2006 BAN-PT will start with higher education institution accreditation system, which will also conduct study program accreditation program. In the new system both institution and study program accreditation will be carried out by related independent accreditation organizations, which are appointed by academic/ professional association, and the related higher education institution. The accreditation organizations should also be acknowledged by BAN-PT. 

In the new system, there will be various independent accreditation organizations (accreditors), i.e. accreditor for higher education institutions, and accreditors for each related study program. Figure 5 illustrates the types of accreditation organizations and their related targets. 
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According to the figure, there are various types of accreditors identified as follows. 

a. Accreditation Organization for higher education institution called the Accreditation Commission for higher education institutions [Komisi Akreditasi Institusi Perguruan Tinggi (KAIPT)]

b. Accreditation Organization for study programs, consists of:

1) Accreditation Organization for Academic Study Programs [Programs Organisasi Pelaksana Akreditasi Program Studi (OPAPS) Keilmuan]

2) Accreditation Organization for Professional Study Programs [Programs Organisasi Pelaksana Akreditasi Program Studi (OPAPS) Profesi]

3) Internal Institution Study Program Self-accreditation Unit [Unit Pelaksana Akreditasi-diri (UPAD)]. 

4) Accreditation Organization for Study Programs established within BAN-PT [Unit Akreditasi BAN-PT (UA-BAN)] that is responsible to accredit those study programs that are not accredited by other accreditation organizations. 

All of the accreditation organizations should have BAN-PT formal acknowledgement through accreditation based on certain standards. All accreditation organizations use accreditation standards developed by BAN-PT. The standards consist of: 

a. Accreditation Standards for Accreditation Organizations [Accreditation Commission for Higher Education Institution (KAIPT), Accreditation Organization for Study Program (OPAPS), Self-accreditation Unit (UPAD), and BAN-PT Accreditation Organization (UA-BAN)]

b. Accreditation Standards for Higher Education Institutions

c. Accreditation Standards for Study Programs [Diploma, Undergraduate, Master’s, and Doctorate programs]

The standards are specified as follows. 

a.  Accreditation Standards for Accreditation Organizations (KAIPT, OPAPS, UPAD, and UA-BAN): 8 standards including:  

Standard #1 – Eligibility, Integrity, Vision, Mission, Objectives and Aims

Standard #2 – Academic Quality 

Standard #3 – Accountability

Standard #4 – Human Resources

Standard #5 – Facilities and Infrastructure 

Standard #6 – Management and Funding 

Standard #7 – Evaluation System

Standard #8 – Quality Assurance System

b. Accreditation Standards for Higher Education Institution: 15 standards

Accreditation standards for higher education institution are divided into two categories of core commitment, i.e.: 

1) Core Commitment for Institutional Capacity;

2) Core Commitment for Educational Effectiveness

1) Core Commitment for Institutional Capacity
Standard #1 – Eligibility, Integrity, Vision, Mission, Objectives and Aims

Standard #2 – Governance 

Standard #3 – Human Resources 

Standard #4 – Facilities and Infrastructure Standard #5 – Funding System 

Standard #6 – Information System 

2) Core Commitment for Educational Effectiveness
Standard #7   – Student Affair   

Standard #8   – Curriculum

Standard #9   – Teaching-learning System

Standard #10 – Research, Publication/Other Works & Community Service 

Standard #11 – Quality Assurance System 

Standard #12 – Management System

Standard #13 – Academic Atmosphere

Standard #14 – Graduates

Standard #15 – Quality of Study Program

c.  Accreditation Standards for Study Program: 14 standards

Standard   #1 – Eligibility, Integrity, Vision, Mission, Objectives and Aims

Standard   #2 – Student Affair

Standard   #3 – Human Resource

Standard   #4 – Curriculum
Standard   #5 – Facilities and Infrastructure

Standard   #6 – Funding System 

Standard   #7 – Governance 

Standard   #8 – Program Management
Standard   #9 – Teaching-learning Process

Standard #10 – Academic Atmosphere

Standard #11 – Information System

Standard #12 – Quality Assurance System

Standard #13 – Graduates 

Standard #14 – Research, Publication, Skripsi/ Thesis/Dissertation, Innovative Works, Community Service, and Other Products

I. Accreditation Instruments

Sets of accreditation instruments are developed, referring to the related set of standards for each accreditation target. 

Each set of accreditation instruments consists of:

a. Academic paper

b. Accreditation forms

c. Accreditation portfolio

d. Manual for accreditation forms

e. Guideline for composing accreditation portfolio 

f. Guideline for evaluation of accreditation forms 

g. Guideline for evaluation of accreditation portfolio

h. Guideline for study program visitation 

i. Guideline for institution visitation 

j. Matrix for the evaluation of accreditation portfolio 

k. Evaluation formats.

BAN-PT has developed sets of accreditation instruments for each program level and institution. The set of instruments for S1 and S2 program has been revised. The sets of instruments are summarized in Table 3.  

Table 3. Sets of Accreditation Instruments by Study Program Levels, Institution, and Year of Publication 

	Study Program Level 
	First Edition 
	Revised

	
	
	

	DI Program 
	2004
	-

	DII Program
	2004
	-

	DIII Program
	2003
	-

	DIV Program
	2004
	-

	S1 Program
	1996
	2001, 2004

	S2 Program
	1999
	2003

	S3 Program
	2000
	-

	Higher Education Institution
	2003
	-


Type of set of accreditation instruments for each program level and institution are differ from each other according to special needs as specified in Table 4. 

Table 4. Sets of Accreditation Instruments for 

Each Program Level and Institution 

	Set of Accreditation Instrument
	Level of Study Program/Institution 

	
	D I
	D II
	D III
	D IV
	S1
	S2
	S3
	Ins

	Academic Paper
	x
	x
	x
	x
	x
	x
	x
	x

	Accreditation Forms
	x
	x
	x
	x
	x
	
	
	

	Accreditation Portfolio
	
	
	
	
	x
	x
	x
	x

	Manual of Accreditation Forms
	x
	x
	x
	x
	x
	
	
	

	Guidelines for Preparing Portfolio 
	
	
	
	
	x
	x
	x
	x

	Guidelines for Evaluation of Accreditation Forms
	x
	x
	x
	x
	x
	
	
	

	Guidelines for Evaluation of Accred. Portfolio
	
	
	
	
	x
	x
	x
	x

	Guidelines for Study Program Visitation 
	x
	x
	x
	x
	x
	x
	x
	

	Guidelines for Institutional Visitation 
	x
	x
	x
	x
	x
	x
	x
	x

	Evaluation Matrices
	
	
	
	
	
	x
	x
	x

	Evaluation Forms
	x
	x
	x
	x
	x
	x
	x
	x


BAN-PT has also developed a set of guidelines for the implementation of accreditation program. They include:

1) Guidelines for Study Program Self-evaluation.

2) Guidelines for Institution Internal Quality Assessment.

3) Guidelines for Institution External Quality Assessment.

4) Guidelines for Higher Education Institution Quality Assurance.

5) Scales for Study Program Assessment.

The sets of accreditation instruments and guidelines are published in bahasa Indonesia and English. The English version of BAN-PT publications is prepared to facilitate related people who are not familiar with bahasa Indonesia, and to provide materials for international discussion forums on higher education accreditation systems and procedures.
V.  ORGANIZATION OF BAN-PT
A. Organization of Accreditation in Indonesia 

Accreditation organization in Indonesia is reflected in the following figure, which places BAN-PT under the Ministry of National Education.


[image: image9.emf]HE INSTITUTION-Z

ACCREDITATION

NATIONAL ACCREDITATION BOARD FOR 

HIGHER EDUCATION (BAN-PT)

APPOINTS

Figure 6. Present Accreditation Organization in Indonesia

HE INSTITUTION-A

SP-1 SP-2 SP-3 SP-n SP-1 SP-2 PS-3 SP-n

HE INSTITUTION-B

SP-1 SP-2 SP-3 SP-n

PEER 

EVALUATION

MINISTRY OF NATIONAL EDUCATION

SITE-VISIT

Expert judgment 

Accreditation instruments 

-

quality/feasibility

-

construction of 

accreditation instruments

The placement of BAN-PT under The Ministry of National Education does not imply that BAN-PT is a dependent agency. Although BAN-PT is formally being one of MoNE components and appointed by the Minister of Education and Culture/Minister of National Education, and the operation is funded by MoEC/MoNE, but the process and decision of accreditation results are not influenced by the Ministry or other Government officers.

B. External Structure of BAN-PT

BAN-PT dependence upon the Government is only in terms of operational funding. Before BAN-PT becomes an independent legal entity, the Government provides its operational fund through a Development Project under the Directorate General of Higher Education. The external operational structure of BAN-PT organization is presented in Figure 7. 
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C. Organization of BAN-PT

BAN-PT is a nonstructural unit within the MoEC/MoNE. To support the actualization of its mission, the Chairman decides the internal structure of its organization, consisting of: (1) Chairperson, Board Secretary, Board Members; (2) BAN-PT Secretariat; (3) Team of Experts; (4) Peer Group/Assessors; and (5) Special Working Team(s), appointed as ad hoc group(s). Job descriptions of the organization components are as follows. 

1. Chairperson, Board Secretary, and Board Members have the following main tasks:

a. to compose:

1) criteria for accreditation level;

2) policies and criteria for institution and study program evaluation for determining accreditation ranks;

3) complete organizational structure and enable each organization unit to carry out its main tasks.

b. to carry out periodical evaluation of institution/ study program quality and efficiency as the bases of recommendations concerning feasibility of higher education institution and study program, and to decide institution and study program accreditation ranks and procedures of their improvement. 

c. to assist higher education institution in conducting self-assessment.

2. BAN-PT Secretariat has main tasks to provide secretarial support to the Chairperson, Board Secretary, and Board Members in the development and implementation of accreditation programs. 

3. Team of Experts has main tasks to provide academic and professional supports in terms of providing recommendation and consultation to the chairperson, board Secretariat members, particularly in the field of their expertise in developing and implementing accreditation program. The supports include construction and validation of accreditation instruments, data analysis, use of data processing technology, and accreditation management information system. 

4. Peer Group/Assessors has main tasks to support BAN-PT in operating accreditation program, particularly in reviewing/evaluating institution/study program accreditation documents (desk evaluation) and visit to institution/study program site (site visit for field evaluation). Assessors are recruited and selected from certain higher education institutions, according to their field of studies. Recruitment requirement, selection criteria, job descriptions and code of ethics of the assessors are provided in a particular guideline for assessors. 

3. Special Working Team(s) appointed by the Chairperson as ad hoc group(s) with main tasks of providing particular supports to the chairperson, board secretary and members according to each of their particular needs. The special working team(s) is appointed on a temporary base, and shall be dispersed after finishing the team(s) particular job(s), i.e. as the team(s) provides satisfactory report(s) justified by the Chairperson. 

The BAN-PT internal organization structure is presented in Figure 8. 
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D. Board Members of BAN-PT [2002 – 2007 Terms]

	1. Prof. dr. M.K. Tadjudin [UI]

2. Dr. Husni Rahim [MoRA]
	(Chairman/member)

(Secretary/member)

	3. Prof. Dr. Margono Slamet [IPB]

4. Prof. Dr. Ir. Harsono Taroepratjeka, Ph.D. [ITB]

5. Prof. Dr. Kamanto Sunarto [UI]

6. Prof. Dr. Wiratman Wangsadinata [Entrepreneur]

7. Prof. Dr. Anah Suhaenah Suparno [UNJ] 

8. Prof. Amri Yahya [UNY]  ** 

9. Dr. Adam Pamudji Rahardjo  [UGM]  

** Passed away on 19 December 2004
	(member)

(member)

(member)

(member)

(member)

(member)

(member)




[Lists of previous BAN-PT Board Members are presented in Appendix 1] 

E. Organization Structure of BAN-PT Secretariat 

BAN-PT Secretariat consists of the following components.

1. Head of Secretariat.

2. Division of General Management (GM).

3. Division of National Accreditation Information System (NAIS).
4. Division of Assessors and Higher Education Accreditation Management (AHEAM).
5. Division of Higher Education Accreditation Data Collection and Analysis (HEADCA).

6. Division of Finance and Logistics (FL).

The organizational structure of BAN-PT Secretariat is presented in Figure 9.
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F. Job Description of BAN-PT Secretariat Divisions  

The job descriptions of the Head of Secretariat and its divisions are formulated as follows. 

1.  Head of Secretariat: 
a.  Manages the whole BAN-PT Secretariat.

b.  Accounts for the whole secretarial technical and administrative works and tasks to the Chairperson. 

c.  Provides supports to the plenary Board sessions. 

d.  Clarifies the plenary session materials in line with the needs of Board Plenary Sessions. 

2.  Division of General Management (GM):

a.  Provides administrative supports to the Chairperson, Board Secretary and Members. 

b.  Carries out daily administrative activities to provide operational supports and facilitates to the whole of accreditation program. 

c.  Provides administrative, technical, and house keeping services for the whole BAN-PT activities. 

d.  Provides internal and external correspondence services. 

e.  Provides administrative and correspondence supports to all divisions within the BAN-PT Secretariat. 

f.  Provides administrative supports to all divisions within the BAN-PT Secretariat in preparing periodical reports.

g.  Together with AHAEM Division, prepare and send invitation to the related assessors for desk evaluation

h.  Together with AHEAM, HEADCA, and NAIS Divisions, compose BAN-PT annual working plans, supervised by the Head of BAN-PT Secretariat.

3.  Division of National Accreditation Information System (NAIS): 

a. Determines management strategy of BAN-PT Information System Technology (IST). 

· Makes plan of development and use of BAN-PT IST.

· Evaluates the work and performance of BAN-PT IST resources, both internal and external resources (outsource).

b. Manages BAN-PT internet (LAN and WAN) and extranet. 

· Manages and maintains computer hardware and software of BAN-PT internet and extranet, both independent and outsourcing.

· Manages and maintains network resources (users, group, etc.) of BAN-PT internet (LAN and WAN).

c. Disseminates BAN-PT accreditation results and other works (announcements of accreditation results, academic works/writings, BAN-PT decrees on various processes) using both BAN-PT website and other media. 

· Updates information available in BAN-PT website. 

· Responds inputs in BAN-PT website. If the inputs are not relevant to the main tasks of this Division, the inputs shall be forwarded to the relevant Division or person.  

· Composes publication materials related to BAN-PT accreditation results as a part of their dissemination. 

d. Prepares materials to be addressed by BAN-PT Chairperson, if they are needed to answer MoEC/MoNE Minister and community’s questions concerning BAN-PT accreditation results. 

e. Develops computer software program for managing BAN-PT Homepage.

f. Provides other divisions and other related parties with supporting information concerning the implementation of national accreditation for higher education institutions. 

g. Together with HEADCA Division, prepare BAN-PT homepage materials.  

h. Updates the contents of BAN-PT Homepage. 

i. Together with AHEAM and HEADCA Divisions, develop and revise accreditation instruments, and assessor’s database. 

j. Provides public information service concerning higher education institution/study program accreditation results. 

k. Carries out tasks of BAN-PT public relations. 

l. Disseminates information concerning higher education accreditation.

m. Together with AHEAM and HEADCA Divisions, prepare supporting materials for the Chairperson to handle community complaints and dissatisfaction on the accreditation results. 

n. Together with AHEAM and HEADCA Divisions, build and maintain institutions and study programs database. 

o. Together with AHEAM, HEADCA, and GM Divisions, compose BAN-PT annual working plans, supervised by the Head of BAN-PT Secretariat. 

4.  Division of Assessors and Higher Education Accreditation Management (AHEAM).

a. Receives and checks higher education institution/ study program accreditation documents (i.e. accreditation forms, portfolio, and other supporting documents). 

b. Conducts initial compilation of study program accreditation documents: 

1) New accreditation

2) Re-accreditation

c. Organizes and codifies accreditation document for desk evaluation. 

d. Prepares list of assessors for each desk evaluation session and side visit, in accordance with study programs to be evaluated. 

e. Contacts the related assessor for desk evaluation. 

f. Together with GM Division, prepare and send invitation to the related assessors for desk evaluation.

g. Prepares documents for desk evaluation.  

h. Manages the desk evaluation process. 

i. Receives desk evaluation results and site visit schedules from related assessors. 

j. Provides letter of assignment for assessor site visit in accordance with each assessor’s schedule. 

k. Prepares announcements about assessor site visit schedule to the related institutions/study programs, through GM Division. 

l. Sends letter of site visit assignment to each assessor, and the carbon copy to the related institutions/study programs, through GM Division. 

m. Receives site visit reports from visiting assessors. 

n. Together with HEADCA Division, prepare materials for re-evaluation. 

o. Together with HEADCA Division, prepare re-evaluation results for board plenary session. 

p. Together with GM Division prepare BAN-PT Chairperson decree on study program accreditation results in accordance with the decision of Board Plenary Session.

q. Prepares recommendations for study program/ improvement (in accordance with the Board Plenary decision) 

r. Sends Chairperson Decrees on accreditation results and recommendations for study program improvement (in accordance with the Board Plenary decision), through GM Division. 

s. Together with NAIS and HEADCA Divisions, develop and revise accreditation instruments. 

t. Coordinates the assessor’s recruitment and selection. 

u. Conducts training programs for new assessors. 

v. Together with NAIS and HEADCA Divisions, prepare supporting materials for the Chairperson to handle community complaints and unsatisfaction on the accreditation results.

w. Together with HEADCA, and NAIS, Divisions, build and maintain higher education institutions and study programs data base. 

x. Together with HEADCA, NAIS, and GM Divisions, compose BAN-PT annual working plans, supervised by the Head of BAN-PT Secretariat.

5.  Division of Higher Education Accreditation Data Collection and Analysis (HEADCA): 

a. Carries out study program accreditation data. 

b. Carries out analysis of data on the accreditation documents evaluation results. 

c. Carries out analysis of data on the results of study program site visit. 

d. Together with AHEAM Division, prepare assessors’ reports on accreditation results for re-evaluation. 

e. Together with AHEAM Division, prepare re-evaluation results for board plenary sessions. 

f. Composes study program accreditation result and ranks for the attachment to the Chairperson’s Decree on the Accreditation Results. 

g. Makes study program accreditation certificates. 

h. Together with AHEAM Division, develop recommendation on accreditation results. 

i. Retrieves accreditation data to support BAN-PT management’s needs. 

j. Retrieves data or recapitulations on accreditation results for other divisions’ needs. 

k. Conducts data analyses in accordance with specially developed system of data analysis.

l. Together with AHEAM and NAIS Divisions, develop and revise accreditation instruments. 

m. Together with AHEAM Division, compose reports on accreditation results, which have been discussed and decided in the Board Plenary Sessions. 

n. Together with AHEAM and NAIS Divisions, prepare supporting materials for the Chairperson to handle community complaints and unsatisfaction on the accreditation results. 

o. Together with AHEAM and NAIS Divisions, build and maintain institutions and study programs database.

p. Together with AHEAM, NAIS, and GM Divisions, compose BAN-PT annual working plans, supervised by the Head of BAN-PT Secretariat.

6.  Division of Finance and Logistics (executed by Project Implementation Unit of related Development Project under the Directorate General of Higher Education): 

a.  Plans and implements financial and logistic support for the whole BAN-PT activities and programs. 

b.  Provides fund and logistics in accordance with valid regulations. 

c.  Conducts monitoring and evaluation the use of fund. 

d.  Makes periodical report and account of the use of fund for the whole BAN-PT activities to the Director of Higher Education through BAN-PT Chairperson. 

	BAN-PT’s Address

NATIONAL ACCREDITATION BOARD FOR HIGHER EDUCATION

	Ministry of National Education

Jl. Jenderal Sudirman Gedung C Lantai XI Jakarta 10002

Homepage: http://www.ban-pt.or.id

e-mail: sekertariat@ban-pt.or.id

Tel: +62-21-5746044, +62-21-5746045, dan +62-21-5747824

Fax: +62-21-5746045 Extension 116


VI. ACCREDITATION PROCEDURES

A. Working Procedures

Accreditation shall be undertaken to determine the feasibility of programs and education units for formal education and non-formal education at every level and type of education [National Act No. 20/2003 on National Education System, Articles 60 and 61, Verse (1)]. In relation with the study programs of higher education institutions, accreditation is aimed at supervising the quality and efficiency of study programs of all higher education institutions. In this relation, accreditation is a continuous process, which includes three stages of activity, i.e. (1) continuous self-evaluation; (2) decision of accreditation level; and (3) improvement of study program in accordance with accreditation results.

On the three stages, BAN-PT provides the higher education institutions with the information on the procedures and contents of self-evaluation as an internal evaluation process. On the stage of accreditation result decision, BAN-PT has a full authority, while on the stage of institutional development and improvement; BAN-PT provides recommendations to the Minister of National Education through Director General of Higher Education, based on institution/study program accreditation results.  

The self-evaluation results become important feedback to improve the study program weaknesses.  The study program accreditation results are used for two main purposes, i.e. to decide institution/study program accreditation rank; and to provide recommendations concerning further treatments and improvement of the accredited study programs.  The procedure of accreditation as a study program quality assurance becomes a continuous cycle as follows. 
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The accreditation process starts with internal assessment (self-evaluation) by the related institution/study program. To assist the institution and study program in conducting self-evaluation, BAN-PT has published a Guideline for Study Program Self-evaluation. The internal assessment result shall be forwarded to BAN-PT as an accompanying document to the application for BAN-PT accreditation. If the report is satisfactory, BAN-PT shall give a set of accreditation instrument to the related institution/study program. 

Accreditation document consisting of institution/study program filled accreditation forms and or portfolio, accompanied with supporting attachments, shall be forwarded to BAN-PT for desk evaluation conducted by a team of assessors. For the Undergraduate and Diploma programs the team consists of two assessors. For the graduate and postgraduate programs, the team consists of three assessors, meanwhile for institutional accreditation the team consists of six to eight assessors.

After desk evaluation, the same assessors shall conduct site visit to the related institution/study program. The assessors report site visit results to BAN-PT for further processing and re-evaluation by a special group of experts and a number of board members appointed by the Chairperson.

The results of re-evaluation shall be discussed by plenary board session to make final decision of accreditation results, consisting accreditation rank and recommendation for further treatment and development of the accredited institution/study program, forwarded to the Director General of Higher Education. The accreditation working procedures is illustrated in Figure 11.   
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B. Qualification of Accreditation Results

The accreditation result is presented as institution/study program accreditation ranks decided based on the value of total weighted scores, i.e. score for each item of the accreditation instrument forwarded by the related assessors after site visit multiplied by each item’s weight value. Weighting of accreditation scores is done by BAN-PT (HEADCA Division) using computer program. Weighted scores for Diploma and Undergraduate Programs are ranging for 0 to 40, and fir Master’s and Doctorate Programs, from 0 to 5. Study program/institution accreditation ranks are organized as follows
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VII.  DEVELOPMENT STRATEGY

A. Structure of Higher Education Development Strategy 

The structure of Higher Education Development Program (1996-2005) is inline with the hierarchy of problems of higher education, and it is organized in the following stages: Basic Program [Program Induk (PI)] ( Categories of Main Programs [Katagori Program Utama (KPU)] ( Main Programs [Program Utama (PU)]

Program planning and construction at the levels of organization unit (higher education institutions or working units in the Directorate General of Higher Education) refer to the Main Program (PU) specified in the DIP format. 

The most relevant Main Program for BAN-PT is Main Program of Organization of Higher Education System, founded on the Paradigm of Higher Education System. The paradigm is elaborated in Chapter 4.2 of HELTS 1996-2005. 

The Paradigm consists of five main components, namely:

1. Results and performance of higher education referring to the continuous quality enhancement. 

2. Management pattern based on institutional autonomy to encourage continuous quality enhancement based on personal creativity, ingenuity, and productivity of the civitas academica. 

3. Accountability of institutional operation, performance, and outcomes in line with the autonomy of related institutional management. 
4. Accreditation, which means the acceptability by those parties related to the higher education institution, and the provision of hard and valid concerning institutional operation, performance, and outcomes. The accreditation process shall be done by BAN-PT.

5. Evaluation, which is the fundamental process of managerial action for institutional decision making and planning. 

The paradigm, known as New Paradigm of Higher Education Management, is illustrated as a tetrahedron with Autonomy, Accountability, Accreditation and Evaluation as the four cornerstones, and Quality as the central component within the tetrahedron. The tetrahedron is presented in Figure 12. 
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The paradigm becomes main reference for all units within the Directorate General of Higher Education, including BAN-PT. The most important thing in of the paradigm formulation is the vision concerning the nature of higher education institution within the future higher education system. Based on the vision, the minimum standard used as the basis of accreditation shall not only the expected picture at the moment of institutional accreditation, but the expectation for the future, at least for 10 years ahead.  

B.  Directives of 2003 – 2010 KPPT-JP (HELTS)

The 2003-2010 HELTS emphasizes the direction of higher education development with three main issues as fundamental references. Higher education institution should become a vehicle for developing national competitiveness, by enhancing its quality using institutional autonomy effectively. 

The integration of the 2003-2010 HELTS and the indicators of higher education quality indicators, known as RAISE-LE comes up with a paradigm of direction, process and results or higher education quality enhancement, as illustrated in Figure 13.
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The paradigm addresses that higher education quality enhancement directed to the national competitiveness shall be supported by effective higher education institutional autonomy, and application of higher education quality indicators, which include: 

(1) relevance of the programs with societal needs related to the national and international stakeholders;

(2) academic atmosphere within the higher education institution, including teaching-learning activities, research, community service, and institutional management; 

(3) internal institutional management, with is effective and transparent; 

(4) sustainability of education program operations, supported by the sustainable and adequate availability of resources (human, facilities and infrastructure, and funding);

(5) efficiency in the use of resources in the program execution;

(6) leadership, which is firm and transparent;

(7) equity of educational opportunity for all social, economic, and geographical levels and conditions. 

C. Principles of Educational Relevance and Quality Enhancement 

In general, the Basic Program of Relevance and Quality enhancement addressed in the 1996-2005 HELTS is aimed at: 

1. Enhancing higher education relevance and quality of higher education outcomes to respond societal and employment needs, and the development challenges of today and the future;

2. Enhancing higher education institution performances in more effective, productive and efficient execution of its institutional functions;

3. Developing education, research and community service programs, responding economic globalization and national development challenges in the future.

4. Increasing student’s development to enable them for taking significant intellectual, social, cultural and professional roles in accordance with national development.

5. Organizing educational personnel education institutions through wider mandate to become more effective, productive and efficient higher education institutions. (See the 1996-2005 HELTS). 

D. Frame of Thought for BAN-PT Development 

Considering its experiences in executing study program accreditation, learning experiences from various resources, comparative studies, domestic special studies, and constraints faced in accreditation program operation, BAN-PT conducts institutional development planning, based on a basic assumption that there is a need to make significant change from study program accreditation toward higher education institution accreditation system accompanied by accreditation organizational change. In the proposed system, BAN-PT shall be functioning as director, supervisor, and arbitrator in the execution of higher education institution accreditation program.

Operational activities of study program and institution accreditation are not directly conducted by BAN-PT. The activities shall be carried out by certain independent implementing organizations or institutions established by related academic and professional associations and or higher education institutions, which are acknowledged by BAN-PT through accreditation.

However, BAN-PT provides a special accreditation unit for those study programs that don’t have relevant accreditor established by academic or professional associations and acknowledged by BAN-PT. 

The accrediting organizations or institutions develop their own accreditation instruments based on the accreditation standards developed by BAN-PT. 

E. BAN-PT Development Strategic Planning 

For its future and further development, BAN-PT is preparing to undertake several strategic development efforts, i.e. 

1. Revise the management performance of BAN-PT Secretariat by mobilizing and improving potential abilities and working skills and competencies of the existing human resource in accordance with their own job descriptions. 

2. Further development of accreditation system by continuing developmental efforts of socialization, training, and implementation of higher education institution accreditation system. 

3. Improvement and development of supporting facilities and infrastructure in accordance with current needs and requirements. 

4. Development and improvement of supporting financial system in accordance with existing and future policies concerning higher education accreditation. 

5. Maintenance of cooperation and partnership with significant related institutions. 

6. Continuous review and revision of accreditation instruments in accordance with situational needs. 

7. Adjustment of financial system to the existing and future policies and regulation. 

F. Development Measures

Implementation of the Strategic Development Planning is specified in the following stages in accordance with their scale of priorities. 

1.  Development of more accurate system, basic conceptual frameworks and procedures of accreditation. 

2.  Socialization, training and pioneering of accreditation procedures. 

3.  Self-evaluation and comparative studies; and institutional organization development.

4.  Maintenance of cooperation and partnership in the implementation of accreditation programs and activities with related parties, including DG of Higher Education, Inspectorate General of MoNE, Boards of Rectors, Association of Private Higher Education Institutions (APTISI), Professional Associations, and higher education institutions. 

5.  Improvement of technical procedures and other appropriate factors in the implementation of accreditation. 

6.  Preparation for the implementation of higher education institution accreditation system.

7.  Procedural and technical improvement, including: 

a.  Maintenance of BAN-PT management system as a public service unit toward professionalism, bureaucratic flexibility, transparency, punctuality and objectivity.

b.  Development of accreditation assessors’ competencies and relevance of their field of study. 

c.  Improvement, continuous up dating and revision of accreditation instruments in accordance with situational development. 
d.  Increase of transparency on accreditation process, evaluation, and results through socialization, publications and website.

e.  Cooperation and partnership between BAN-PT and other domestic and international accreditation boards. 

f.  Preparation for BAN-PT accreditation by international higher education accreditation agency. 

The development measures are conducted continuously as illustrated in Figure 14. 
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G. Accreditation System Development: From Study Program toward Higher Education institution Accreditation 

1.  Study Program Accreditation System 

BAN-PT, which was established and appointed in 1994 by the Minister of Education and Culture, is a national accreditation board authorized to assess higher education institution operations. The Board decides study program accreditation rank and publishes accreditation certificate periodically. 

Since its establishment, BAN-PT experience certain change and adjustment, including its leadership, membership, and change into an independent organization in accreditation decision-making. 

Significance of Accreditation. Accreditation is a continuous periodical activity. Through continuous accreditation, institutional performance, and the quality and efficiency of higher education institution can be observed from time to time in line with its development process toward maturity and achieve certain level of independence. Accreditation results become valuable information provided for public needs, including government, higher education institutions, the graduate’s employers and industries. 
At its initial stage, BAN-PT applies study program accreditation with certain considerations that (i) study program determines the quality of education outcomes; (ii) the number and types of study programs and their quality differ from one to the others; and (iii) accreditation is an integrated management tool of higher education institution through assessing all and any study program within the institution. 

The approach actualizes an accreditation system in Indonesia. 

2.  Development of Higher Education institution Accreditation System  

Accreditation of higher education institution is a holistic evaluation process to identify the quality and efficiency of higher education institution in executing higher education program. According to the National Education System, higher education institution is a higher education unit, which organization structure is constructed according to the Government Regulation No. 60/1999, and Government Regulation No. 61/1999.

The institutional evaluation uses peer review method, conducted by experienced assessors, which are experts in various field of studies. All higher education institution shall be accredited periodically. In accordance with quality assurance cycle, institution accreditation begins with internal institutional self-evaluation. 
BAN-PT launched accreditation program since 1996 started with study program accreditation. Huge number of study programs (( 13.000 programs) spread over a large coverage area with unfortunate geographical condition becomes main constraints for operating national accreditation program, which require a very large amount of money. Other constraints faced in executing study program accreditation are inadequate number and qualification of human resource and similar accreditation instrument for all types of study programs.  These conditions urge BAN-PT to develop more efficient system of national accreditation for higher education.  
The selected system shall be able to increase higher education quality assurance. This can be done through accreditation of higher education institution beside study program accreditation, and the establishment of a variety of accrediting organization in accordance with characteristics and uniqueness of related fields of study. 

(1) Institutional accreditation insight. Institutional accreditation system has input, process, and output components, planned to attain accreditation objectives, i.e. assessment of quality and efficiency of higher education operation, and higher education effectiveness. In the institutional accreditation, assessment standards are divided into two core commitment categories, i.e. standards related to the commitment of institutional management capacity, and standards related to the commitment of educational effectiveness. Based on these principles the standards are elaborated into several items of assessment criteria, institutional self-evaluation format, institutional academic data, and guideline for evaluation. 

(2) Institutional management. The institutional management is related to the functioning of human resources, and academic norms and substance. 

Academic norms and substance indicate the availability and function of (a) institutional regulations; (b) student admission system; (c) staff appointment system; and (d) institutional academic instruments, such as catalogue and syllabus. 

Educational program is related to institutional organization structure, i.e. faculties, departments, laboratories, research institutes, computer centers, libraries, etc. 

3.  Need for Developing Higher Education Institution Accreditation System  

BAN-PT’s experiences in executing study program accreditation include both successful achievements and serious problems and constraints. Some of the most serious constraints are as follows. 

a.   Evaluation yardsticks or criteria. The criteria for study program evaluation are similar for all study programs at the same level. This is actually not accurately reflecting the study program graduate competencies. Moreover, the specified items of the criteria of evaluation of efficiency and effectiveness of higher education operation stipulated in the Government Regulation can not be responded by the study programs. Those specified items can only be responded at the department, faculty, or even at the institutional level. 

b. Implementation. BAN-PT reviews the accreditation documents forwarded by study programs, followed by verification at the study program sites. This accreditation program implementation requires a huge number of assessors, large amount of money, and takes a long period of completion.  This causes serious human resource, cost, and time constraints. 

c.   The study programs should wait the announcement of accreditation results for several months. 

d. There are several types of institutions with thousands of study programs offering different field of studies. This situation requires large number of assessors with a large range of expertise. It becomes serious difficulties, and becomes the main problem in BAN-PT experiences. 

e.   The study programs spread over the country with unfortunate geographical condition. This situation causes a negative impact on the program operational cost, which in turn becomes a serious constraint to the implementation of accreditation program.   

f.   Study program accreditation uses similar instruments and criteria for evaluating all types of study programs at the same level, so that the accreditation result does not represent actual description of each study program performance and condition. The uniqueness of each study program is not clearly identified. 

Considering those critical experiences, BAN-PT concludes that there should be found a better organization and system of accreditation that would be able to solve those serious constraints. 

4.  Organizations of Higher Education Institution Accreditation System

In the institutional accreditation system, the whole organization of national accreditation for higher education institutions is organized as presented in Figure 15. 
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Figure 15. Higher Education Accreditation Organization in the Future
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In this system, BAN-PT becomes an independent institution, although it is still a functional part of government system. Accreditation organizations shall be established by academic associations, professional associations, higher education institutions, or by BAN-PT.  Accreditation organizations, which are established by academic and professional associations and higher education institutions, should have BAN-PT’s aknowledgement through accreditation. 

BAN-PT receives information about the accreditation results from all accreditation organizations, and forwards the information to the Minister of National Education. 

Types and functions of accreditation organizations are presented in Figure 5 (Chapter IV, page 37) of this Guideline. 

H. Preparation for Higher Education Institution Accreditation 

The preparation for the implementation of higher education institution accreditation system involves main parties including BAN-PT, Higher Education Institutions, and Academic/Professional Associations. 

The timeline for the preparation of change towards higher education institution accreditation is as follows. 
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GLOSSARY OF TERMS AND ABBREVIATIONS

Academic atmosphere. Conditions, which enable the study program manages academic development, including provision of facilities to foster faculty-student interaction, increase quality and quantity of faculty-student academic activities, guarantee academic freedom, create a climate to encourage professional development and professional activities, and overall planning for developing a situation conducive to learning.

Accreditation. Accreditation in higher education is a process of external evaluation of a higher education institution/study programs conducted by peer reviewer, through a process of reviewing, assessing, and auditing its conditions, profiles and performance against accepted criteria and standards, leading to quality assurance, enhancement and control.

AHEAM [Assessors and Higher Education Accreditation Management]. A division in BAN-PT Secretariat, which is responsible for the management of recruitment, selection, training, and organizing the assignment of BAN-PT assessors; and the management of accreditation program implementation. 

Aims [study program’s aims]. Formulation of general and comprehensive expectations, which should be fulfilled by the study program in achieving its mission.

Assessor. Peer reviewer who is an expert in a particular discipline or field of study who is a faculty member of a particular higher education institution, a particular professional body or scientific agency, appointed and assigned by an accrediting agency to conduct desk evaluation and visitation to relevant study program(s) and or institution as part of the accreditation process.

BAN-PT [Badan Akreditasi Nasional Perguruan Tinggi]. National Accreditation Board for Higher Education, the sole national agency in Indonesia responsible for the accreditation of all public and private study programs and institutions of higher education.

Benchmark. A measured, “best-in-class” (outstanding process performance within an institution/organization) achievement; a reference of measurement standard for comparison; a performance level recognized as the standard of excellence for a specific business practice.

Benchmarking. The process of identifying and learning from best practices anywhere in the world as a tool in the quest of continuous improvement; a systematic and continuous measurement process; a process of continuously comparing and measuring an organization’s business processes against business leaders anywhere in the world, to gain information that will help the organization take action to improve its performance.

Borang. Accreditation forms, used as an instrument for collecting data and information for the purpose of study program accreditation, which should be completed by an eligible undergraduate or non-degree study program. 

Certificate. A formal document of recognition to an individual graduate who has met certain qualification specified by the agency or association. In certain countries the term of certificate is used interchangeably with license.

Certification. The process by which a nongovernmental agency or association grants professional recognition to an individual graduate who has met certain qualification specified by the agency or association.

Curriculum. In comprehensive and general terms, curriculum means the whole program of activities and resources provided for the attainment of a study program’s aims and objectives, including teaching-learning programs, resources, processes, the assessment of student achievement, etc. However, for the purpose of specific observation and review, the curriculum is defined as the instructional and learning program provided and required for the students to achieve a study program’s aims and objectives. It includes its structure and substantial contents selected in accordance with the study program’s aims and objectives.
Desk evaluation. Review and assessment of data and information presented by the study program/institution for the purpose of accreditation which is conducted by a team of expert assessors, prior to site visit.

Distance learning. A formal higher education process in which the majority of the instruction occurs when the learner and the instructor are not in the same place at the same time. In the process, information or distributed learning technology is the likely connector between the learner, the instructor, or the site of program origin. Education designed for students who live at a distance from the higher education institution. Ordinarily, printed and/or recorded materials are sent by mail or electronic means, providing the student with structured units of information, assigned exercises for practice, and examinations to measure achievement. These, in turn, are submitted to the higher education institution for evaluation, comment and subsequent return to the student.

DQT [Department Quality Team]. An independent team, which functions as self-assessment coordinator, responsible for quality assurance at the department level. The team consists of three to five members, chaired by a recognized and reputable senior academic staff, and is responsible to the FQT.

Evaluation. A process of collecting and processing data and information to be used as the bases of program and institutional decision making, management and development. 

Facilities and infrastructure. Supporting resources for the execution of study program, including buildings, furniture, library and learning materials, staff and meeting rooms, classrooms, laboratories, workshops, multipurpose halls and facilities, teaching and learning aids (audio-visual, printed, electronic and digital), etc. The provision of facilities and infrastructure should be consistent and relevant to the study program aims and objectives, as well as curriculum requirements. 

Faculty member and supporting staff. Human resources required for the execution of a study program. They are the most strategic components for the performance of the study program in achieving the program’s aims and objectives. All faculty members involved in the teaching of the program should master the aims and objectives, curriculum, methods of teaching, learning and assessment, and standards associated with the subject they are teaching. They should also be aware of their contribution to the achievement of the study program’s aims and objectives. 

FL [Finance and Logistics]. A division in BAN-PT Secretariat, wish is responsible for the management of BAN-PT financial and logistic support.

FQT [Faculty Quality Team]. An independent team, which functions as self-assessment coordinator, responsible for quality assurance at the faculty level. The team consists of three to five members, chaired by a recognized and reputable senior academic staff, and is responsible to the UQT.

Full-time faculty. Employees of a higher education institution with full-time assignments, 37 hours per week, within the unit as junior and senior staff at different ranks, administrators, or other professional support personnel.

Funding. Supporting budget for the execution of a study program provided by the university and other financial sources, such as industries and other agencies which are concerned with the quality of graduates they seek to employ. The budget should be planned in accordance with accepted financial standards to enable the achievement of a study program aims and objectives. It includes program operational cost, provision and maintenance of learning materials and other facilities needed to support program implementation.

GM [General Management] A division in BAN-PT Secretariat, which is responsible for general management affair.

Governance. Operational system concerning the determination of value inside universities, their systems of decision-making and resource allocation, their mission and purposes, the patterns of authority and hierarchy, and the relationship within the universities as institutions, as well as the worlds of business and community governance outside the academic world; governance involves the interaction among formal institutions and community institutions, including institutional mechanisms and processes to become the directives for individuals and groups in articulating their interests, imparting their legal rights, fulfilling their obligations and overcoming differences among them; specific criteria to evaluate governance in certain contexts include legitimate level, representativeness, public accountability and efficiency in the implementation of public affairs.    

GPA [Grade Point Average]. The average cumulative grade obtained by a student/ graduate of a study program.

HEADCA [Higher Education Accreditation Data Collection and Analysis]. A division in BAN-PT Secretariat, which is responsible for the management of collection and analysis of accreditation data and information.
Instructional system. System of delivery used by a study program to facilitate students in achieving program objectives and attaining expected competencies as formulated in the study program’s aims. A study program should have comprehensive and operational guidelines for its instructional system, focusing on student needs and learning abilities, consistent with the study program’s aims and objectives, through two sided experiences. 

Integrity [study program integrity]. Special characteristic of a study program expressing an honest, transparent  and straight behavior of its personnel involved related to the conduct and activities in undertaking the study program. 
License. A formal document of recognition to an individual graduate who has met government requirements.

Licensing. The official recognition by a governmental agency that an individual has met government requirements and is, therefore, approved to practice as a duly certified/licensed professional.

Mission [study program mission]. Description of tasks, obligations, responsibilities, and plans of action, formulated in accordance with the vision of the study program, which should be used as the basis for the development of educational/learning, research and community service programs.

NAIS [National Accreditation Information System] A division in BAN-PT Secretariat, which is responsible for the management of BAN-PT accreditation information system.
Objective [study program objective]. Formulation of specific outcomes of the study program in terms of a profile of competencies expected from the graduates in accordance with the needs and standards required by internal and external stakeholders, including job market requirements.  

Parameter. Representative characteristics of a component to be measured in certain conditions.

Part-time faculty. Employees of a higher education institution who have no full-time assignment in the education unit.  

Performance Indicators. Numerical values and other forms of information which illuminate or measure progress in achieving the mission and corresponding aims and objectives of the higher education unit.

Portfolio -- accreditation portfolio. A qualitative open-ended self-report containing data and information prepared by an institution/study program based on the results of self-evaluation, for the purpose of external evaluation.

PQT [Program Quality Team]. An independent team, which functions as self-assessment coordinator, responsible for quality assurance at the study program level. The team consists of three to five members, chaired by a recognized and reputable senior academic staff, and is responsible to the DQT.

Program management.  Structure and procedures of organizing a study program including organization structure, internal quality management at the study program level, linkage with other units, academic staff development, faculty members’ teaching skills appraisal, impact of quality assurance process on student experience, and overall planning and development of the study program.

QAU [Quality Assurance Unit]. A unit within a university responsible for reminding and facilitating the whole university system to perform quality assessment according to the schedule, and specify the assessment standards into parameters.

Quality Report. A report on the quality of study program/institution prepared by the related quality team.

Self-evaluation. An internal review and assessment conducted by a study program/institution prior to external accreditation by the BAN-PT through SWOT analyses concerning its own institutional governance, internal program management and academic atmosphere including internal review and assessment of its own aims and objectives, curriculum design and contents; teaching, learning and assessment; students’ progression and achievements; student support and guidance; human and other resources; evaluation system; and quality management and enhancement; a managerial tool for continuous institutional development.

Standard. The minimum required competences/quality of graduates/institutions respectively, which are measurable and can be elaborated into parameters and indicators. 

Student affairs. Anything about study program student concerning student quality and quantity (profile), progress and achievement, and services. Student profile is the central concern of a study program, and is considered as an important indicator of its success. The initial quality of students and their significant incremental achievement at the end of the program indicate the quality of the program. 

SWOT analysis. Comprehensive and in-depth analysis concerning the strengths, weaknesses, opportunities, and threats of an organization, including a higher education institution/ study programs.

SWOT description. Comprehensive and in-depth description concerning the strengths and weaknesses (internal scans), opportunities and threats (external scans) of an organization, including the higher education institution/study programs.

UQT [University Quality Team]. An independent team, which functions as self-assessment coordinator and responsible for the quality assurance at the university level. The team consists of three to five members, chaired by a recognized and reputable senior academic staff, and is responsible to the Quality Assurance Unit. 

Vision [study program vision]. A future-oriented statement of what the study program will be. It consists of statements concerning: (a) anticipation of the study program’s improved conditions and performance in the future; (b) anticipation of historical, cultural and values development tendencies of study program organization; (c) outstanding and unique study program competencies; (d) outstanding standards based on positive ambitions and aspirations; (e) stimulation of high level inspirations, enthusiasm, and commitment; and (f) leading to clear statements of aims and objectives.

Visitation. [site visit] An on-site review and assessment, which is conducted by a relevant and independent team of assessors, intended to verify and validate data and information presented by a study program/institution in the completed accreditation forms/portfolio.
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Appendix 1

LISTS OF BAN-PT BOARD MEMBERS FOR            1994-1998 AND 1998-2002 TERMS
BAN-PT BOARD MEMBERS FOR 1994-1998 TERMS

	1. Prof. Dr. Sukadji Ranuwihardjo, M.A.

2. Prof. Dr. Bambang Hidayat 
	(Chairman/member)

(Secretary/member)

	3. Ir. Fadel Muhammad  

4. Prof. Dr. Yuhara Sukra, M.Sc.

5. Prof. Dr. Masrun, M.A.

6. Prof. Dr. Sudjana Sapiie

7. Prof. Dr. Ir. Sitanala Arsyad 

8. Prof. Dr. (HC) Marsetio Donoseputro

9. Prof. Dr. H. Muslim Taher, S.H.

10. Dr. Willi Toisuta

11. Prof. dr. Asri Rasad, M.Sc., Ph.D.

12. Dr. M. Quraish Shihab, M.A.

13. Prof. Dr. A. Amiruddin

14. dr. Boenyamin Setiawan, Ph.D. 

15. Prof. Mardjono Reksodipuro, S.H., M.A.

16. Prof. Achmad Baiquni, M.Sc., Ph.D.

17. Prof. Ir. Samaun Samadikun, Ph.D.

18. Dr. Ir. Bun Yamin Ramto, S.E.

19. Ir. Ary Mochtar Pedju, M.Arch.

20. Prof. Dr. Mastuhu, M.Ed.
	(member)

(member)

(member)

(member)

(member)

(member)

(member)

(member)

(member)

(member)

(member)

(member)

(member)

(member)

(member)

(member)

(member)

(member)


BAN-PT BOARD MEMBERS FOR 1998 – 2002 TERMS

	1. Prof. dr. M.K. Tadjudin

2. Willi Toisuta, Ph.D.
	(Chairman/member)

(Secretary/member)

	3. Prof. Ir. Boma Wikan Tyoso, M.Sc., Ph.D.

4. Prof. Dr. Iskandar Wahidiyat, dr.

5. Prof. Dr. Margono Slamet 

6. Prof. Dr. Thoby Mutis 

7. Prof. Dr. I. Made Bandem 

8. Alhasriduki Hamim, S.E., M.Sc. 

9. Dr. Zamakhsari Dhofier, M.A., Ph.D. 

10. Prof. Dr. Yuhara Sukra, M.Sc. 

11. Prof. Dr. Sudjana Sapiie 

12. Prof. Dr. Ir. H. Sitanala Arsyad 

13. Prof. dr. Asri Rasad, M.Sc., Ph.D.

14. dr. Boenyamin Setiawan, Ph.D.

15. Prof. Dr. Samaun Samadikun, Ph.D.

16. Prof. Dr. Ir. Bun Yamin Ramto, S.E.

17. Ir. Ary Mochtar Pedju, M.Arch.

18. Prof. Dr. Mardjono Reksodipuro, S.H., M.A.

19. Prof. Dr. Conny R. Semiawan

20. Prof. Dr. Mastuhu, M.Ed.
	(member)

(member)

(member)

(member)

(member)

(member)

(member)

(member)

(member)

(member)

(member)

(member)

(member)

(member)

(member)

(member)

(member)

(member)


Appendix 2

BAN-PT ETHICAL CODE OF ACCREDITATION

A. Accreditation Ethical Code

1. General Ethical Code

All and any individual working for BAN-PT/Accreditation Organization, including BAN-PT/Accreditation organization Board members and staff, assessors, and other individuals shall be free from conflict of interest in any activity of the execution of higher education institution/study program accreditation. 

[The accreditation organizations include: KAIPT, OPAPS, UPAD, and UA-BAN]

2. Ethical Code for BAN-PT’s Assessors 

a. BAN-PT’s assessors shall have no any kind affiliation with the higher education institution being evaluated.  

b. BAN-PT’s assessors shall refuse any kind of offer to be involved in any activity of the higher education institution being evaluated.    

c. BAN-PT’s assessors shall conduct their jobs objectively without considering the reputation of the higher education institution being evaluated. 

d. BAN-PT’s assessors shall seriously think of any complaint addressed by the higher education institution being evaluated. 

e. BAN-PT’s assessors shall guarantee the confidentiality of accreditation results at any stage of accreditation process. 

f. BAN-PT’s assessors shall not make use of their position for their own concerns. 

g. BAN-PT’s assessors shall not work as accreditation consultants for the higher education institution/study program being evaluated. 

h. BAN-PT’s assessors shall not accept any kind of bribery from the higher education institution/study program being evaluated. 

i. BAN-PT’s assessors shall not give any personal and formal statement on behalf of BAN-PT/Accreditation Organization. 

j. BAN-PT’s assessors are forbidden to make any forgery or involve in forgery of data and information related to higher education institution/ study program accreditation.

3. Ethical Code for the higher education institution/study program being evaluated 

a. The managements of higher education institution/ study program being evaluated shall provide working space and related documents needed by BAN-PT assessors at any stage of accreditation process. 

b. The managements of higher education institution/ study program being evaluated shall refuse any member of assessor team through written statement that the assessor(s) has conflict of interest with the institution.  

c. If the managements of higher education institution/study program being evaluated feel that there is certain deviation from the accreditation procedures, they may forward letter of complaint to BAN-PT/Accreditation Organization before the BAN-PT/Accreditation Organization makes any decision concerning the accreditation. 

d. The management or staff of the higher education institution/study program being evaluated is forbidden to do any kind of bribery to the assessors. 

e. The higher education institution/study program being evaluated is forbidden to make any forgery or involve in forgery of data and information related to higher education institution/study program accreditation.  

4. Ethical Code for BAN-PT/Accreditation Organization Board Members 

a. All and any BAN-PT/Accreditation organization Board members and supporting staff shall refuse any kind of bribery related to higher education institution/study program accreditation. 

b. All and any BAN-PT/Accreditation organization Board members and supporting staff shall conduct their jobs objectively without considering the reputation of the higher education institution being evaluated.

c. All and any BAN-PT/Accreditation organization Board members and supporting staff shall seriously think of any complaint addressed by the higher education institution being evaluated.

d. All and any BAN-PT/Accreditation organization Board members and supporting staff shall guarantee the confidentiality of accreditation results at any stage of accreditation process. 

e. All and any BAN-PT/Accreditation organization Board members and supporting staff shall not make use of their position for their own concerns.

f. All and any BAN-PT/Accreditation organization Board members and supporting staff shall not work as accreditation consultants for the higher education institution/study program being evaluated. 

g. All and any BAN-PT/Accreditation organization Board members and supporting staff shall not accept any kind of bribery from the higher education institution/study program being evaluated. 

h. Except the chairperson of BAN-PT/Accreditation Organization, all and any BAN-PT/Accreditation Organization Board members and supporting staff shall not give any personal and formal statement on behalf of BAN-PT/Accreditation.

i. All and any BAN-PT/Accreditation organization Board members and supporting staff are forbidden to make any forgery or involve in forgery of data and information related to higher education institution/study program accreditation. 
B. Sanctions to the Violation of Accreditation Ethical Code 

All and any individual working for BAN-PT/Accreditation Organization who violates all or any items of the BAN-PT Ethical Code, e.g. bribery, data and information forgery; shall be sanctioned as follows. 

1. An assessor who violates related item(s) of ethical code shall be disqualified by the chairperson of BAN-PT/Accreditation Organization. 

2. The accreditation results of any higher education institution/study program that violates related item(s) of ethical code shall be disqualified or cancelled by the chairperson of BAN-PT/Accreditation Organization.  

3. A BAN-PT/Accreditation Organization Board member, proven to be violating the related item(s) of ethical code shall be asked to resign or shall be dismissed from his/her membership by the chairperson of BAN-PT/Accreditation Organization. 

4. Any BAN-PT/Accreditation Organization supporting staff member, proven to be violating the related item(s) of ethical code shall be dismissed from his/her position by the chairperson of BAN-PT/Accreditation Organization.
PAGE  
iii
General Guideline for Accreditation of Higher Education Institutions, 2005


_1170335321.ppt


Figure 9. Organization of  BAN-PT Secretariat
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Table 2. Requirements for Competitive Grant Program

Beside self-evaluation, competitive proposal through PHK also requires that a study program should have certain rank of accreditation. The following table elaborates the competitive requirement of PHK proposal. 

		Characteristics		Types of Competitive Grant Program

		A-1		A-2		A-3		B

		Focus of development		Institutional Capacity Building		Internal Efficiency Improvement		External Efficiency Improvement		Development of Excellence 

		Accreditation		Maximum C		B		A		A

		Length of time		2 years		3 years		3 years		3 years

		Annual Fund from DGHE		Rp. 250 million		Rp. 500 million		Rp. 800 million		Rp. 1,5 billion

		Annual Counter Funding		10% of total budget proposal		7,5% of total budget proposal
		7,5% of total budget proposal
		7,5% of total budget proposal
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