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Introduction
This paper is an executive report of the National Accreditation Board for Higher Education (BAN-PT) aimed at presenting current information concerning BAN-PT performance and development activities during 2003 and 2004, it is the first annual report of BAN-PT 2003-2007 Period (August 2003 – July 2007). This report also presents information of BAN-PT performance and achievements during the last 10 years (1994 - 2004).

This report is also intended to address certain needs and problems faced by BAN-PT in undertaking its main mission, i.e. accreditation of higher education institutions and study programs across the nation. It is expected that this report could be used as operational inputs to be considered by the Minister of National Education in making policy on BAN-PT future programs and activities, particularly concerning its working loads and financial support. 
This report contains current information about several achievements which can be observed in the significant use and impacts felt by certain related parties. It also presents several constraints, particularly related to BAN-PT working load and financial system, which up to now still depends on the Ministry of National Education’s allocation of its development budget.  The report includes the following items. 
1. Impacts of Accreditation for Higher Education Institutions

2. Impacts of Accreditation for the Study Program Graduates Employers

3. BAN-PT Status and Integrity
4. BAN-PT Activities: 1994 - 2004
5. Accreditation Program in 2005 

6. Financial System
7. Operational Constraints

8. Strategic Development Planning.

1. Impacts of Accreditation for Higher Education Institutions
The implementation of study program accreditation and the announcement of accreditation results bring certain significant change of higher education institution and study program attitude and performance, i.e. 
1) Increase of higher education institutions’ commitment to the quality of higher education. 

2) Clearer directions of higher education quality improvement. 

3) Increase of awareness to the importance of internal evaluation as a management tool for institutional development. 

4) More concerns of higher education institutions to develop quality assurance unit. 

5) Readiness of higher education institutions for external evaluation (accreditation).
6) Community trust and appreciation for the accredited higher education institutions.
7) BAN-PT accreditation results are used as a prerequisite for competitive project proposals. 

8) BAN-PT accreditation qualification of study program is used as one of the requirements for student admission to foreign universities. 

9) BAN-PT accreditation results are acknowledged by certain international boards of accreditation. 

2. Impacts of Accreditation for the Study Program Graduates Employers
Community of higher education institution/study program graduate employers – including students, students’ parents, and other employers such as government units, private sectors, industries and commercial world – have made use the results of accreditation conducted by BAN-PT as reference materials, i.e. 
1) Student applicants have clear guidelines and information for selecting most appropriate study program. 

2) Student applicants have larger and more varied alternatives for university admission. 

3) Student parents have more rational basis in selecting appropriate study program for their children. 

4) University graduate employers have more rational and objective basis for selecting their employees. 

5) Foreign universities have more rational and objective basis for admission of Indonesian students. 

6) Community at large has more understanding and appreciation to higher education quality.
7) BAN-PT accreditation results have been acknowledged by certain international boards of accreditation, e.g. APEC Engineer Register.  
2. BAN-PT Status and Integrity 
BAN-PT integrity can be observed in several stepwise efforts of institutional and operational development, i.e. 
1) Development of more accurate system, basic conceptual frameworks and procedures of accreditation. 

2) Socialization, training and pioneering of accreditation procedures. 

3) Self-evaluation and comparative studies, and institutional organization development.

4) Maintenance of cooperation and partnership in the implementation of accreditation programs and activities with related parties, including DG of Higher Education, Inspectorate General of MoNE, Boards of Rectors, Association of Private Higher Education Institutions (APTISI), Professional Associations, and higher education institutions. 

5) Improvement of technical procedures and other appropriate factors in the implementation of accreditation. 

6) Preparation for the implementation of higher education institution accreditation system. 
7) Maintenance of BAN-PT management system as a public service unit toward professionalism, bureaucratic flexibility, transparency, punctuality and objectivity.
8) Development of accreditation assessors’ competencies and relevance of their field of study. 
9) Improvement, continuous up-dating and revision of accreditation instruments in accordance with situational development. 
10) Increase of transparency on accreditation process, evaluation, and results through socialization, publications and website.
11) Cooperation and partnership between BAN-PT and other domestic and international accreditation boards. 

4. BAN-PT Activities: 1994 - 2004 
There are several significant activities and achievements of BAN-PT during the last 10 year since its establishment, i.e.
4.1. Formulation of study program accreditation policies and conceptualization of future BAN-PT policies in accordance with the Act No. 20/2003 on National Education System, related to the accreditation system, i.e. Article 60 and Article 61. The main and significant stipulations related to BAN-PT mission are:
· Graduate certificate is only published by the accredited educational units.
· Community may establish independent accreditation organizations.
The stipulations will bring significant impacts to the BAN-PT working load and financial provision, i.e. 
· Accreditation service for 1.3000 study programs.

· Preparation and initiation of higher education institution accreditation, and formation of independent accreditors for study programs. 
These mean that BAN-PT should provide a large number of qualified assessors, and a huge amount of money.
4.2. BAN-PT Achievements during the last Ten Years (1994 – 2004) 
There are several significant achievements of BAN-PT during the last 10 years, including:

1) Report documents of international comparative studies (USA, England, the Netherlands, Malaysia, Japan, etc) conducted by BAN-PT Board members and consultants. The results have been used by BAN-PT in the development of accreditation system and procedures.

2) Publication and use of accreditation guidelines in bahasa Indonesia and English, i.e.

a) Guidelines for Study Program Self-evaluation.

b) Guidelines for Institution Internal Quality Assessment.
c) Guidelines for Institution External Quality Assessment.

d) Guidelines for Higher Education Institution Quality Assurance.

e) Scales for Study Program Assessment.
4.2.1. Publication and use of study program accreditation instruments (for regular and distance learning universities), written in bahasa Indonesia and English as listed in the following table.
	Study Program Level
	First Edition
	Revised Edition
	Instruments

	
	
	
	Format *)
	Volumes

	Diploma I
	2004
	-
	Accreditation forms, etc.
	6 volumes

	Diploma II
	2004
	-
	Accreditation forms, etc.
	6 volumes

	Diploma III
	2003
	-
	Accreditation forms, etc.
	6 volumes

	Diploma IV
	2004
	-
	Accreditation forms, etc.
	6 volumes

	Undergraduate
	1996
	2001
	Accreditation forms and Portfolio, etc.
	6 volumes

	Master’s
	1999
	2003
	Accreditation forms
	6 volumes

	Doctorate
	2000
	-
	Accreditation forms
	6 volumes

	Higher Ed. Institutions
	2003
	-
	Accreditation forms
	6 volumes


	*) A set of accreditation instrument for each study program level consists of:

	· Academic paper

· Accreditation forms and or portfolio 

· Manual for accreditation forms 

· Guidelines for writing accreditation portfolio

· Guidelines for evaluation of accreditation forms 
	· Guidelines for evaluation of accreditation portfolio

· Guidelines for study program site visit 

· Guidelines for institutional site visit 

· Matrix for evaluation of accreditation portfolio. 




The English version of BAN-PT publications is prepared to facilitate related people who are not familiar with bahasa Indonesia, and to provide materials for international discussion forums on higher education accreditation systems and procedures.
4.2.2. Implementation and results of study program accreditation 
General overview of public and private study program accreditation implementation and results 

	Study program level
	Study programs being accredited
	Accredited study programs with their qualification position up to 25-8-2004

	
	
	A
	B
	C
	D
	Total

	Diploma I
	6
	
	1
	3
	2
	-
	6

	Diploma II
	5
	
	-
	2
	3
	-
	5

	Diploma III
	611
	
	55
	274
	264
	15
	608

	Diploma IV
	10
	
	1
	6
	3
	-
	10

	Under-graduate
	7.251
	
	622
	2.498
	1.848
	209
	5.177

	Masters’
	479
	
	300
	41
	94
	6
	441

	Doctorate
	36
	
	16
	16
	4
	-
	36

	Total
	9.017
	
	995
	2.840
	2.218
	230
	6.283


Accreditation results of public university study programs 
	Study program level
	Study programs being accredited
	Accredited study programs with their qualification position up to 25-8-2004

	
	
	A
	B
	C
	D
	Total

	Diploma I
	
	1
	1
	 
	 
	 
	1

	Diploma II
	
	4
	 
	2
	2
	 
	4

	Diploma III
	
	113
	12
	58
	39
	4
	113

	Diploma IV
	
	4
	 
	2
	2
	 
	4

	Under-graduate
	
	2051
	307
	697
	317
	16
	1337

	Masters’
	
	340
	240
	26
	52
	0
	318

	Doctorate
	
	36
	16
	16
	4
	 
	36

	Total
	
	2549
	576
	801
	416
	20
	1813


Accreditation results of private university study programs
	Study program level
	Study programs being accredited
	Accredited study programs with their qualification position up to 25-8-2004

	
	
	A
	B
	C
	D
	Total

	Diploma I
	
	5
	 
	3
	2
	 
	5

	Diploma II
	
	 
	 
	 
	 
	 
	0

	Diploma III
	
	484
	43
	209
	218
	11
	481

	Diploma IV
	
	6
	1
	4
	1
	 
	6

	Under-graduate
	
	4599
	266
	1537
	1364
	152
	3319

	Masters’
	
	130
	51
	14
	43
	6
	114

	Doctorate
	
	 
	 
	 
	 
	 
	0

	Total
	
	5224
	361
	1767
	1628
	169
	3925


Accreditation results of religion-based university study programs

	Study program level 
	Study programs being accredited
	Accredited study programs with their qualification position up to 25-8-2004

	
	
	A
	B
	C
	D
	Total

	Diploma I
	
	 
	 
	 
	 
	 
	0

	Diploma II
	
	1
	 
	 
	1
	 
	1

	Diploma III
	
	 
	 
	 
	 
	 
	0

	Diploma IV
	
	 
	 
	 
	 
	 
	0

	Under-graduate
	
	565
	46
	250
	157
	41
	494

	Masters’
	
	9
	9
	 
	 
	 
	9

	Doctorate
	
	 
	 
	 
	 
	 
	0

	Total
	
	575
	55
	250
	158
	41
	504


Accreditation results of study programs managed by other ministries beyond MoNE and MoRA (perguruan tinggi kedinasan) 
	Study program level
	Study programs being accredited
	Accredited study programs with their qualification position up to 25-8-2004

	
	
	A
	B
	C
	D
	Total

	Diploma I
	
	 
	 
	 
	 
	 
	0

	Diploma II
	
	 
	 
	 
	 
	 
	0

	Diploma III
	
	14
	 
	7
	7
	 
	14

	Diploma IV
	
	 
	 
	 
	 
	 
	0

	Under-graduate
	
	36
	3
	14
	10
	 
	27

	Masters’
	
	 
	 
	 
	 
	 
	0

	Doctorate
	
	 
	 
	 
	 
	 
	0

	Total
	
	50
	3
	21
	17
	0
	41


4.2.3. Other activities
· Socialization and try-out of study program accreditation instruments.

· Development and composition of academic paper and accreditation instruments of higher education institutions.
· Study on benchmark development.

· Study on accreditation impact to the higher education quality improvement, and to the community. 
· Study on the effectiveness of S1 and S2 study program accreditation instruments. 
· Socialization and try-out of higher education institution accreditation instruments.

4.3. BAN-PT Achievements During the first Years of 2003 – 2004 Period 
4.3.1. Participation of BAN-PT Board members at the international accreditation boards meeting in Malaysia, Oman, Bangkok; and comparative studies in England. 
4.3.2. Actualization of inter-institutional cooperation between BAN-PT and: 
· DG of Higher Education, Inspectorate General of MoNE.

· Regional Coordinators of Private Universities (Region I through XII).

· Association of Private Universities (APTISI): Central and Regional.
· Board of Rectors of Public Universities. 
· Institution of Construction Service (LPJK)

· Professional Association of Medical Sciences. 

· Professional Association of Technical Sciences. 

· Malaysian Accreditation Board for Higher Education Institutions. 
4.3.3. Results of the socialization and try-out of accreditation instruments for higher education institutions. 
· Socialization at public, private and religion-based universities in six locations. 
· Try-out at public and private universities in four locations. 
4.3.4. Study program accreditation results 
· Accreditation and re-accreditation of D III, S1, S2, and S3 study programs in 2003: 800 programs. 
· Accreditation and re-accreditation of D III, S1, S2, and S3 study programs in 2004: 950 programs.


Details of accreditation results by types of university 
Accreditation results of public university study programs 
	Study program level
	Accredited study programs with their qualification position (2003 and 2004)

	
	A
	B
	C
	D
	Total

	
	03
	04
	03
	04
	03
	04
	03
	04
	03
	04

	Diploma I
	 
	1
	 
	 
	 
	 
	 
	 
	0
	1

	Diploma II
	 
	 
	 
	2
	 
	2
	 
	 
	0
	4

	Diploma III
	3
	1
	19
	16
	9
	9
	4
	 
	35
	26

	Diploma IV
	 
	 
	 
	2
	 
	2
	 
	 
	0
	4

	Under-graduate
	59
	98
	97
	101
	60
	34
	 
	 
	216
	233

	Masters’
	9
	6
	16
	10
	5
	8
	 
	 
	30
	24

	Doctorate
	2
	 
	2
	1
	 
	 
	 
	 
	4
	1

	Total
	73
	106
	134
	132
	74
	55
	4
	0
	285
	293


Accreditation results of private university study programs

	Study program level
	Accredited study programs with their qualification position (2003 and 2004)

	
	A
	B
	C
	D
	Total

	
	03
	04
	03
	04
	03
	04
	03
	04
	03
	04

	Diploma I
	 
	 
	 
	3
	 
	2
	 
	 
	0
	5

	Diploma II
	 
	 
	 
	 
	 
	 
	 
	 
	0
	0

	Diploma III
	5
	2
	24
	31
	31
	13
	2
	1
	62
	47

	Diploma IV
	 
	1
	 
	4
	 
	1
	 
	 
	0
	6

	Under-graduate
	94
	54
	273
	222
	238
	114
	12
	7
	617
	397

	Masters’
	 
	3
	8
	6
	9
	9
	4
	1
	21
	19

	Doctorate
	 
	 
	 
	 
	 
	 
	 
	 
	0
	0

	Total
	99
	60
	305
	266
	278
	139
	18
	9
	700
	474


Accreditation results of religion-based university study programs

	Study program level
	Accredited study programs with their qualification position (2003 and 2004)

	
	A
	B
	C
	D
	Total

	
	03
	04
	03
	04
	03
	04
	03
	04
	03
	04

	Diploma I
	 
	 
	 
	 
	 
	 
	 
	 
	0
	0

	Diploma II
	 
	 
	 
	 
	 
	1
	 
	 
	0
	1

	Diploma III
	 
	 
	 
	 
	 
	 
	 
	 
	0
	0

	Diploma IV
	 
	 
	 
	 
	 
	 
	 
	 
	0
	0

	Under-graduate
	5
	 
	18
	9
	8
	5
	 
	 
	31
	14

	Masters’
	 
	 
	 
	 
	 
	 
	 
	 
	0
	0

	Doctorate
	 
	 
	 
	 
	 
	 
	 
	 
	0
	0

	Total
	5
	0
	18
	9
	8
	6
	0
	0
	31
	15


Accreditation results of study programs managed by other ministries beyond MoNE and MoRA (perguruan tinggi kedinasan) 

	Study program level
	Accredited study programs with their qualification position (2003 and 2004)

	
	A
	B
	C
	D
	Total

	
	03
	04
	03
	04
	03
	04
	03
	04
	03
	04

	Diploma I
	 
	 
	 
	 
	 
	 
	 
	 
	0
	0

	Diploma II
	 
	 
	 
	 
	 
	 
	 
	 
	0
	0

	Diploma III
	 
	 
	 
	 
	3
	 
	 
	 
	3
	0

	Diploma IV
	 
	 
	 
	 
	 
	 
	 
	 
	0
	0

	Under-graduate
	 
	 
	 
	 
	2
	 
	 
	 
	2
	0

	Masters’
	 
	 
	 
	 
	 
	 
	 
	 
	0
	0

	Doctorate
	 
	 
	 
	 
	 
	 
	 
	 
	0
	0

	Total
	0
	0
	0
	0
	5
	0
	0
	0
	5
	0


4.3.5. Results of study program accreditation try-out 
· Try-out of accreditation for D I, D II, D IV study programs.

· Try-out of accreditation for study programs of university with distance learning system (Open University). 
4.3.6. Routine activities 
· BAN-PT plenary board meetings [30 meetings] to review and develop basic concepts and policies of higher education accreditation, to make reflection concerning BAN-PT performance, to decide study program accreditation results, and to maintain cooperation with related parties
· Announcement of accreditation results, publication of accreditation certificates, and communicating recommendations for study program development.
· Publication of higher education accreditation directories. 
· General institutional management of BAN-PT. 
5. Accreditation Program in 2005
Some activities have been planned for year 2005, i.e.

	· Accreditation of 1.690 study programs 

· Routine managerial activities 

· Development program activities 

· Studies, cooperation, meeting and material reproduction 
	Total amount of annual financial support for these activities will be around 26,970 rupiah.



6. Financial System
6.1. BAN-PT has no sufficient financial support system for activities in actualizing its mission. 
6.2. The only financial revenue is Government budget allocation through a national development project. 
7. Operational Constraints 

There are several constraints faced by BAN-PT in the effort to carry out its mission effectively. The following items are main constraints that should be handled seriously.

7.1. The large number and widely spread of educational institutions and study programs is a significant constraints faced by BAN-PT in undertaking its mission. This situation requires a large number of assessors and a huge amount of money.
7.2. Certain higher education institutions and study programs have inappropriate perception and awareness on the meaning and significance of accreditation as a part of external quality assurance.
7.3. BAN-PT has no sufficient financial system to support its mission. 
7.4. BAN-PT has a significant and serious problem in recruiting and selecting a large number of assessors.  

8. Strategic Development Planning 
For its future and further development, BAN-PT is preparing to undertake several strategic development efforts, i.e. 
8.1. Revise the management performance of BAN-PT Secretariat by mobilizing and improving potential abilities and working skills and competencies of the existing human resource in accordance with their own job descriptions. 
8.2. Further development of accreditation system by continuing developmental efforts of socialization, training, and implementation of higher education institution accreditation system. 
8.3. Improvement and development of supporting facilities and infrastructure in accordance with current needs and requirements. 
8.4. Development and improvement of supporting financial system in accordance with existing and future policies concerning higher education accreditation. 
8.5. Maintenance of cooperation and partnership with significant related institutions.

8.6. Continuous review and revision of accreditation instruments in accordance with situational needs.

9. Final Notes
9.1. It is expected that this executive report could be used as operational inputs that bring the institutional and operational improvement of BAN-PT in relations to the actualization of its missions. 
9.2. It is expected also, that BAN-PT becomes more and more independent in terms of procedural and financial aspects. 
Jakarta, September 1, 2004
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