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Accreditation Minimum Standards
An institution of higher education applying for accreditation should meet the following criteria of the Minimum Standards:

1. Standard one: Mission

The institution's mission and goals define the institution, including its classification (as a University or Institute), its educational activities, its student body, and its role within the higher education community of Cambodia. The Accreditation Committee of Cambodia will evaluate the institution both in terms of the institution's stated mission and objectives as well as its endeavor to meet these objectives. The purpose of such an evaluation is to determine the extent, to which the mission and goals are clear, appropriate, well disseminated, reviewed and are consistent with the Standards below. More specifically, the key aspects (criteria) for evaluation include the following key performance indicators:

Key Performance Indicators

1. Clarity in the HEIs’ mission statement includes:
· Engagement in the development of Cambodian society.

· The mission is appropriate to the institution’s resources.
· The mission and goals of the institution are accepted and widely understood by its constituents. 

· Institution’s mission shall have clear references to institutional effectiveness.

2. HEIs shall disseminate the mission and goals including expected student learning goals among constituents and society.
3. The mission and goals shall be periodically reviewed and communicated to all constituents.

4. HEI’s mission shall be appropriate to  its type (an institute or a university) in according to Sub-Degree No. 54 ANK/BK  issued on 13th March 2002 on the criteria for establishment of higher educational institutions.

5. HEI’s mission shall be in a written from and officially approved.
2. Standards Two: Governing Structure, Management & Planning

A well-organized system of governance facilitates the successful accomplishment of an institution's mission and goals. The governing board and its chief executive are central to providing leadership through the definition of institutional goals, establishment of priorities, and development of plans. The administration and staff have an important role in supporting the teaching and learning environment. To facilitate these roles, it is essential to have clear policies of governance and administration. Further, a growing and dynamic institution of higher education engages in on-going planning to achieve its mission and goals. It also evaluates how well, and in what ways, it is accomplishing its mission and goals and uses the results for continuous planning and evaluation. Through its planning process, the institution analyzes itself, and revises its goals, policies, procedures and resources allocation. These become the internal quality assurance and enhancement strategies. The key aspects of this Standard for evaluation include:

Key Performance Indicators

1. Governing Structure:

The governing board of public HEIs shall consists of members from the institution, parent ministry and community. The governing board of private HEIs shall consist of members  from the institution, community and industry. The mandate of the governing board of both, public and private HEIs is three years. The process of selecting members of  the Governing Board shall be transparent.
2. Main duties of the Governing Board shall be as follow:
· Setting the terms and conditions for the appointment of the Rector/Director.
· Being responsible for the development and application of academic curricula.
· Managing the institution’s finance, including expenditure and revenue, and setting tuition fees.

· Arranging the institution’s policies and development planning.

· Approving and ensuring compliance with basic institutional policies, substantive changes in institutional purposes, policies and programs.

· Ensuring that the number, type, and level of degrees offered are of a satisfactory quality and are consistent with institutional purposes.

· Approving an academic and administrative structure or organization which serves institutional purposes. 
· Getting informed and involved in the accrediting process.

· Making public an annual report, which will include the details of the activities and financial statement of the institution. 
3. Roles and Duties of Rector/Director shall be as follow:
· Being responsible for academic affairs and institution’s administration and carry out the responsibilities and development policies set out by the governing board.

· Preparing strategic plans for the institution’s development.

· Reporting the activities to the Governing Board.

· Getting involved in internal assessment.
4. Management and Administration:

· The institution shall have a clear organizational structure in which the delegation of powers and responsibilities is such that  it facilitates research and learning and fosters their  improvement.
·  The institution shall have a plan that reflects that the responsibility is clearly assigned to designated bodies and individuals for whom there should be printed job descriptions.
·  The administration and staff recruitment must reflect the institutional purposes, size, and complexity, and to provide economical and efficient management. Administrative organization, roles, and responsibilities are defined clearly.

· Administrators are qualified to provide effective educational leadership and management. Access is provided for professional development.

· The administration assures that resources are allocated to reflect institutional priorities. 

5. Planning and evaluation:
· The institution shall have strategic planning process responsive to the needs for the institutional change appropriate to its goals and resources. It must also have ongoing institutional planning aimed at increasing the institution’s effectiveness.

· The institution shall have an approved, ensured educational and facility plans to ensure that they consistent with the institutional purposes.

· The institution’s long-range financial plan, and the annual budget and the fiscal audits are periodically reviewed. 

· The institution shall have evaluation of institutional effectiveness. Planning and evaluation are systematic and appropriate to the institution’s circumstances.

5.   Qualification of management staff:
· Rector/Vice-Rector/Director and Deputy Director of the institution must hold a Master Degree with at least five years experience.   

· Academic administrators and other academic staff must hold at least Master degrees or higher with experience.  
3. standard Three: Academic Program
The achievement and maintenance of high quality educational programs is the primary responsibility of a quality institution of higher education; hence, the evaluation of educational programs and their continuous quality assurance and improvement is an ongoing responsibility. As conditions and needs change, the institution continually needs to redefine for itself the elements that result in educational programs of high quality. To achieve that, program planning should be based on regular and continuous assessment of programs in the light of the mission and goals of the institution as well as the needs of the programs, the students, national needs and other constituencies of the institution. Appropriate strategies for delivery of the academic program, student assessment and maintaining the academic records are central to sustaining the quality of programs. Key aspects in this regard include:

Key Performance Indicators
1. The institution shall have a curriculum development committee and an advisory board whose duties are to effectively manage and develop the curriculum responding to the goals and missions of the institutions.
2. The development and application of academic curricula:
· The institution’s academic program shall be clear in content, organization and development.
· The academic program shall be consistent with the mission and goals of the institution.
· Curriculum shall be consistent with research on what engage students in productive learning.
· The institution’s curriculum shall have an objective, description and course structure.
· The curriculum development must be consistent to the approval No.04/04 ACCSSR on Credit System and Credit Transfer dated 19th November 2005. 
· Each subject offered shall have a clear syllabus based on at least one textbook and two reference books.
· The syllabus for each subject in the curriculum shall contain the purpose of the subject, the description of the subject, the content of the subject or course outline, number of credits, method of student assessment and method of teaching, references, etc.
3.   Learning and teaching effectiveness:
· The institution’s goals for student learning outcomes shall be clearly stated for each educational program and make effective assessment possible.
· The institution shall value and support effective teaching.

· The institution shall create an effective learning environment.

· The institution shall develop program planner for its faculty/department and disseminate widely.  

· The institution shall develop faculty and department schedule in every new academic year and disseminate widely. 

· The institution shall publicize course brochures and disseminate through website and other means. 

· The institution shall have officials holding bachelor degree with experience to be course coordinators. 
4. Processing of credit system and credit transfer:
· The credits for courses offered and the credit transfers shall comply with the approval No.04/04 ACCSSR on Credit System and Credit Transfer dated 19th November 2005. 
· The institution shall establish and employ a course credit mechanism that allows for part-time attendance or a combination of full-time and part-time attendance.  

· The institution shall have a transfer policy whereby credits from within the institution or between accredited institutions can be transferred, depending on the academic requirements of different program areas.
5.   Principles for student assessment:
· Assessment of student learning is rigorous and based upon clearly stated and distinguishable criteria.

· Assessment of student performance includes several methods, including progressive assessment that encourages continuous participation of students and provides them with a continuing sense of achievement, rather than over emphasis on the final examination.        
· The students’ credit assessment shall be based on the approval No.04/04 ACCSSR on Credit System and Credit Transfer dated 19th November 2005. 
6.  Accountability arrangements and modes of stakeholder feedback:
· The academic program is based on the needs of Cambodian society and the evaluation of programs should take into consideration the feedback of employers, other levels of education, students, and other communities of interest.  

· The new-developed curriculum shall be submitted in seminar joined by employees, students and other relevant officials before it is officially introduced.

· Before the curriculum being officially introduced, there shall be an approval from the administrative council.

7.  Research:
· The institution should have research committees or research coordination committee. 

· The research shall be part of the institution’s curriculum.

· Both facilities and administrative work shall be suitable for the curriculum services and must be sufficient to support the institution’s research committee.

· The principles and practices of research shall be jointly done and managed and governed by professors and managers. Those principles are fully interrelated all over the institutions.   

8. The institution shall have an internal quality assurance system in which the policies and guidelines shall be compatible with the ACC guidelines and are clearly carried out.
9. The institution must have its own management systems. Academic documents, students’ records and other related documents must be kept properly. 

10.  Program Planning and Program Review:
· Institutions’ curriculum development committee shall conduct needs assessment whenever the new curriculum is developed. 
· All new curriculums need the participation from the members in order that the curriculums are more accurate.  
· Planning and curriculum development shall be based on a regular assessment of the curriculum and demand the link between the major requirements and the participation of all the members of the institutions. By doing so the process of internal quality assurance has been developed with high quality. 
· The institution shall have a clearly specified and implemented academic planning process that culminates in written statements that are regularly updated. These written statements shall be well publicized to the appropriate constituencies.       
-
The institution shall engage in periodic review of program and departmental quality under clearly specified and demonstrably implemented procedures. This process is based on current qualitative and quantitative data which attempt to assess strengths and weaknesses in achieving program purposes and projected outcomes. The institution shall also conduct tracer studies.  

11.  All academic degrees offered (Bachelor, Master and Doctorate) and the Certificate of Foundation Studies should have the prior approval of the Accreditation Committee of Cambodia.
4. Standard Four: Teaching staff or faculty

The selection, development and retention of competent teaching staff and their continuous professional development are of paramount importance to an institution high education. The central responsibility of teaching staff is for educational programs and quality. To facilitate this responsibility, teaching staff should be empowered with adequate academic freedom and have a key role in academic decision-making. Key aspects in this regard include:
Key Performance Indicators
1. Faculty’s role and responsibility.

· The faculty exercises central responsibility for the academic program, quality, and character of the institution.

· The faculty is adequate in size and qualifications to meet its obligation.

2. Staff qualification and experience:
· The institutions shall have a core of qualified teaching staff, sufficient in size, background and experience to support the institution’s educational programs.

· The teachers’ qualification level is 51: 49 for Master Degree: Bachelor Degree. 

· Overall, there should be at least one full-time academic staff member to every twenty students currently enrolled in major program (For example, medicines and technology engineering) 

· The institution of higher education shall have effective means of recruiting and retaining teaching staff whose professional qualifications are appropriate to the mission, programs and context of the institution.   
·  The number of teachers together with their diplomas has also to be stated in five-year planning.  

· Head of department must at least hold a Master Degree with five year teaching experience.
3. Terms of Reference for employment and promotion policy:
· The terms of reference for employment and promotion policy shall be clearly defined and the teaching staff is demonstrably effective in carrying out their assigned responsibilities. 

· The institution shall have clear policies of recruitment, assessment and promotion for teaching staff. 
· Salaries and benefits accruing to staff shall be adequate and consistent with the purposes of the institution. Policies on salaries and benefits shall be clear, equitable, and well-publicized.  
· Teaching staff shall have pedagogy and hold at least Mater Degree of qualification. For those who hold Bachelor Degree of qualification shall have three year working experience. 

· Each individual teaching staff shall be permitted to teach maximum three subjects for every academic year. Those subjects shall be of his/her specialty. Teaching load for each individual teaching staff shall not be more than 24 hours per week.
4. Academic freedom: 
· The institution shall provide an open environment of academic freedom for teaching staff.

· Teaching staff shall have a substantive voice in matters of academic programs and other aspects of institutional policy that relates to their areas of responsibility and expertise. 

5. Provision for staff development:
· The teaching staff has opportunity for continued academic progress, professional development and advancement.

5. Standard Five: Students and Student Services
Student services support the achievement of the institution's mission and goals by contributing to the educational development of the students it enrolls teaches and graduates. Key aspects in this regard include:

1. Students’ admission requirements:
· The institution has clearly stated admissions and other policies appropriate to the mission, goals, programs, and resources of the institution.

· Students’ admission process has to comply with the approval No.04/04 ACC.SSR dated 19th November 2004 on the credit system and credit transfer. 

· All institutions of higher education shall determine criteria for enrollment in a specialized field leading to a Bachelor degree and Master degree. These criteria shall include passing grades achieved during the First Year Foundation Year Course.

2.  Clarity of degree requirements:
Institutional publication and academic counseling give clear guidance to students about completion requirements for all degree programs.

3. Determination of academic fees for students:
· There is a process for determining student fees, which is clearly understood and made public by the institution.

· The institution must have policies regarding fee refunds that are well publicized, uniformly administered, and consistent with customary standards. 

· The institution must have a clear and transparent process for the awarding of scholarships.
4. Processing for awarding scholarships:
·  In order to achieve transparency in administering and providing scholarships to   

       students, all institutions are required to make public the list of students who have 
       received scholarships from that institution.

· The funding for scholarships can come from a variety of sources, but in the case of  public institutions of higher education, the funding shall be provided from the 
      Royal Government of Cambodia.

·   Scholarships for students will exist in three categories:
a. For eligible or merit students.

b. For students who are able students but who cannot afford to continue their 
education.

c. For students who are studying a critical skill/specialization of economics or 
cultural importance as determined by the Royal Government of Cambodia. 

· In providing scholarships to students, care must be taken in regard to gender issues, geographic locations, and members of ethnic groups in the Kingdom of Cambodia. 
5. Institutional services for students:
· The institution must provide effective services to its students, such as residences, food services, and co-curricula activities.

· Student housing, if provided, is well designed and operated to enhance the learning environment. It meets recognized standards of health and safety, and is competently staffed. 

· If the institution has a bookstore, it supports the educational program and contributes to the intellectual climate.

· Policies on students’ rights and responsibilities are clearly stated, well publicized and readily available. In addition, they are implemented in a fair and consistent manner.  

· The institution supports opportunities for student participation and leadership in campus organizations and student involvement in institutional governance.

· The institution must enable the students for alumni community.

6.  The provision of community service:
The institution and its students are active with the surrounding community.
6.Standard Six: Learning Resources
The primary purpose for the library and learning resources such as computer, language and scientific laboratories is to support teaching, learning, and, where applicable, research in ways consistent with, and supportive of, the institution's mission and goals. Adequate learning resources and services, at the appropriate level for the degree programs offered, should be made available to support the intellectual, cultural and technical development of students. Attention should be given to the provision of adequate information technology. Further, these resources should be sufficient in quality, depth, diversity and currency to support the institution's curricular offerings, with an appropriate level of technical support. Key aspects in this regard include:
Key Performance Indicators
1. Adequacy, quality, depth, diversity and currency of learning resources:
· The library, laboratories and computer lab and other learning resources and services (such as audio-visual, etc.) shall be sufficient in quality, depth, diversity and currency to support the institution’s curricular offered.
· The institution shall have a library whose size fits the physical facilities and it must respond to the number of students and teachers. 
· The library shall hold adequate copies of instructional CDs and DVDs, films and other teaching materials for loan to teaching staff.

· Photocopying machines shall be available in the institution library for the use of staff and students.

· The library of institution shall cooperate or interchange with other libraries. 

2. Library administration:
· The library of institution shall have full-time personnel with the experience of library management and hold at least a Bachelor degree.

· The library of institution shall have an official-in-charge whose responsibilities include administrative work, book keeping and facilitate the communication between expertise department and public. 

· The library of institution shall have an assistant or a technical official holding associate or bachelor degrees or equivalent with at least two years experience in higher educational institutions. 

· The head of library shall have an academic status and be actively involved in academic program development and communication with the academic research inside the whole institution. 

· The library shall develop a suitable long-range development plan to target the library development. 

· The library must have a systematic program to assess its operation and to set the requirement.

· The library shall have written policies and internal regulations in operation as well as the policies for the loan of learning resources.

3. Library services:
· The opening hours for reading and research in the library shall be before the class starts and the closing hours shall be after the closing time of the last class of the day. 
· Comprehensive training programs to promote library use and other information resources shall be available to students and teachers.

· The library shall provide students an access to the Internet. 

4. Textbooks and other references:
· Textbooks and reference books mentioned in the syllabus kept in the library shall be at least two copies of each title.
· The library shall develop the textbooks and other academic documents with the participation from the librarian and teachers.

· The library shall link to the academic program, teaching and research purposes. Textbooks shall be adequate and regularly updated according to the needs.
· Research documents, magazines or other documents related to home and international news shall be proportional to the number of students. 

· Textbooks shall be prepared in catalogues and arranged in a specific category with international standard management.   

5. Financial supports:
· The library must have an annual budget plan. The plan must be supervised and managed according to the fiscal policies and regulations of the institution. 

· The institution must have an expenditure plan for learning resources to keep updating in the library.  

6. Learning resources facilitate research:
· Learning resources support the teaching and learning activities linked to the academic research of students and teachers.

· Every member of full-time and part-time staff shall have an access to a computer terminal link to a printer and the Internet for purposes of preparing teaching materials, academic research and other academic activities.
· The institution’s laboratory must be equipped with facilities supporting the research and the number of qualified administrators.  

· The institution must provide adequate computer support services (including consulting, documentation, and software) to meet academic needs.
7.STANDARD SEVEN: PHYSICAL FACILITIES
Sufficient physical facilities, including instructional facilities and equipment need to be designed, maintained and managed to achieve the institution's mission and goals. A comprehensive plan should be in place to uphold the quality and optimum utilization of the physical facilities. Key aspects in this regard include:

Key Performance Indicators
1. The institution shall have a basic plan and detailed plan of each building:
The institution has comprehensive physical facilities planning based on current and future institutional mission and goals and competent management concerning the maintenance of the current physical plan.
2. Planning, management and maintenance of the physical facilities: 

· The master planning for campus physical development shall be consistent with the purposes of the institution and its long-range academic planning.

· Physical facility development and major renovation planning shall be accompanied by planning for the acquisition or allocation of the required capital and operating funds.

· Adequate space shall be provided for immediate growth and plans have been laid for the future. As new technology is adopted for library functions and services, adequate space is provided for equipment. 

· An appropriate level of routine and preventive maintenance on building and grounds shall be provided.
· Periodic replacement of equipment shall be scheduled, budgeted, and purchased in   accordance with the academic and other needs of the institution. 
· The governing board, administrators and others, as appropriate, shall be involved in             planning physical facilities.

3. Adequacy of physical facilities and equipment to support the institution’s mission:
· The institution shall have adequate classrooms with physical facilities equipped in the sense of pedagogy to enhance teaching and learning environment of all subjects offered.
· The institution shall be equipped with adequate facilities including building, classrooms, and library to support the mission and goals of the institution.

· Number of classrooms and their sizes shall be suitable for the total number of students.
·  The institution should be located in a good learning environment.

· The size of the central library structure and other decentralized units, as required, shall be adequate and appropriate to the nature of academic programs, students’ enrollment, the size and character of the collections, the specialized equipment, and the size of the staff.

· Equipment shall be sufficient in quality and quantity to facilitate the achievement of educational goals and objective of the institution.  

· If the institution shall have a bookstore, it supports the educational program and contributes to the intellectual climate, and serves other student needs.  
4. Regard to health, safety and security:
· The institution shall pay adequate attention to matters of health, safety and security.

· The institution shall assures optimal utilization of the physical facilities.

· Facilities shall be constructed and maintained with due regard for appropriate health and safety considerations, and for access by the physical disabled. 

· Student housing, if provided, shall be designed and operated to enhance the learning environment. It meets recognized standards of health and safety, and is competently staffed.   

5. Computers serving the technological oriented subjects (Computer Science and Information Technology). 

·  The institution shall have a list of hardware and software for computer maintenance.

· The institution shall provide students specializing in computer science and information technology with full access to the equipment.

8. STANDARD EIGHT: FINANCIAL MANAGEMENT
Financial planning and the system of reporting ensure the integrity of institutional finance, create appropriate control mechanisms, and provide a basis for sound financial decision-making. The adequacy of financial resources is judged in relationship to the mission, goals and context of the institution, the scope and diversity of its programs and services, and number and kind of its students. Key aspects in this regard include:

Key Performance Indicators
1. Adequacy of financial resources:
· The institution shall have financial resources sufficient to ensure the quality and continuity of the institution’s programs and services.

· Public higher educational institutions are funded by the Royal Government and other sources.

· The institution shall have reserved budgets in the banks to ensure its process. 

2. Financial planning and budgeting:
· Financial planning and budgeting shall be on-going, realistic and based upon institutional educational objectives.

· The institution shall have an annual budget and the policy, guidelines, and process for developing the budget are clearly defined and followed.

· Annual budgets and long-range forecasts or budget plans shall reflect realistic assessment of resource availability and expenditure requirements for academic priorities and support needs.

· The short and long-range capital budget reflects educational objectives and relate to the plans for physical facilities.

· Facility shall have an opportunity to participate with administrators in the development of budget and financial plans. 

3. Budgeting and auditing procedure:
Internal budgeting and external auditing procedures shall be regular and standardized.

4. Resource mobilization:
The institution shall have realistic and effective resource mobilization and management strategies.

5. The effective utilization:
· The finances of the institution shall be judiciously allocated and effectively utilized to make its programs and functioning cost-effective. 
·  Financial personnel shall have appropriate training and experience, and are committed to the educational purposes of the institution.  

6. Financial reports:
· Financial reports and related documents shall be accurate and appropriately represent the total operations of the institutions, including fundraising activities.

· Public institutions are expected to submit annual strategic plans and annual financial reports to the parent ministry as schedule. 

· The institution shall undergo on annual external audit.
9. STANDARD NINE: DISSEMINATION OF IMFORMATION
All institutions of higher education in Cambodia (public and private) will provide regular and public dissemination of information regarding the following as noted in the preceding standard:

Key Performance Indicators
The institution shall provide public dissemination of information through various means including institution handbook and Internet. The information disseminated shall include:
1. Institutional missions and goals. 
2. Governing arrangements.

· The membership and manner of appointment of the Governing Board, including representatives of civil society in the case of private institutions. Public HEIs have to disseminate the regulations based on the sub-decree on autonomous higher educational institutions. 
· The terms and conditions for the appointment of the Rector/Director.

· The duties and responsibilities of Governing Board and Rector/Director.  

3. Information regarding tuition and other fees.

4. Information regarding student scholarships. 

5. Managerial decisions

6. Conditions and numbers of student admissions.

7. Requirements for the academic programs of higher educational institutions. 

8. Documents and information regarding academic Curriculum and educational policy.

9. Annual reports setting out the institution's activities and financial statement (for private institutions)

10. Documents and information regarding academic curriculum and the contribution of the institution of higher education to the improvement of higher education in Cambodia (for public institutions)

11. Annual financial reports (for public institutions)
12. Annual and other reports setting out the institution’s activities.
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