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AMERICAN INTERNATIONAL UNIVERSITY-BANGLADESH
DHAKA, BANGLADESH
INITIATIVES OF THE UNIVERSITY IN PURSUING QUALITY

ASSURANCE  FOR INSTITUTIONAL DEVELOPMENT

The search for quality is an endless endeavor. The vision and mission of an organizations and institutions which are the inherent guide for the desired direction or path categorically speak of quality as its ultimate goal. In the process, the search and attainment of quality becomes elusive and difficult. It also creates some subjective notion considering the different parameters or criteria used in various dimensions, settings, time horizon and the intent of its application and appreciation. Some eminent educationists would define, quality assurance as a process of attaining certain level or degree of standards acceptable or common to the academic community. Business managers would view it as all actions taken to ensure that standards and procedures are adhered to and that delivered products or services meet performance requirements. 

Further, quality assurance is a planned systematic activities necessary to ensure that a component, module or system conforms with the technical requirements. As a result, it guarantees confidence , credibility and increase trust on the company or institution’s product or output. In short, it ensures customer’s satisfaction. There are other competing views on the nature of quality. They said that quality is implicit and indefinable – “you know it when you see it”. Still others would claim it as simply a matter of reputation. Although these definitions are mostly framed from business perspectives, educational institutions are considered a form of service which produce graduates as its products or outputs. The essence of quality must be manifested and put into  practice in all components of the institution such as: the Mission, 
Vision and Goals; the student development; faculty development; curriculum, extra-curricular and instructional materials development; infrastructure, facilities and other services development; community extension services development and institutional development. All these components must transcend quality to enable the academic community and the stakeholders regard the university to have adhered to quality and excellence. 

The university in its pursuit for quality and excellence has undertaken strategic actions with great deal of efforts and commitment to respond to the needs of the students in particular and the country’s development perspectives in general.
1. Mission, Vision and Goals. All directions and efforts emanate from these enunciated and accepted statements. These were formulated after consultation with the various stakeholders and authorities of the university. After ten years of existence, the mission, vision and goals of the university were reviewed to make it more attuned to the present development status of the university. A comparison of the old and new mission, vision and goals is shown below:

	OLD
	NEW

	VISION:

To implement the philosophy and mission, it is envisioned that AIUB will become a center for excellence and maintain its leadership in computer, engineering and business education.


	VISION: 

American International University-Bangladesh (AIUB) envisions to promote and create a learning environment through state-of-the art facilities and tools; highly competent faculty and staff; expanded frontier of research-based knowledge; and international standards supportive of the new horizons in the diverse fields of disciplines and the enunciated development perspectives of the country.

	MISSION:

AIUB is committed to excellence and innovation in computer-based education, pursuing applied knowledge through research, and to creative activities with the objective of producing world class professionals responsive to the needs of the community and society.
	MISSION:

American International University-Bangladesh (AIUB) is committed to provide quality and excellent computer based programs responsive to the emerging challenges of the rapid technological advancements. The AIUB is dedicated to nurture and develop world-class professionals imbued with strong sense of ethical values and competence ready to face the competitive world of business, service and employment.

	
	GOALS:

1. Sustain development and progress of the university

2. Continue to upgrade educational services and facilities responsive of the  demands for change and needs of the society

3. Inculcate professional culture among management, faculty and personnel in the attainment of the institution’s vision, mission and goals

4. Enhance research consciousness in discovering new dimensions for curriculum development and enrichment

5. Implement meaningful and relevant community outreach programs reflective of the available resources and expertise of the university

6. Establish strong networking of programs, sharing of resources and expertise with local and international educational institutions and organizations

7. Accelerate the participation of alumni, students and professionals in the implementation of educational programs and development of projects designed to expand and improve global academic standards




The university mission, vision and goals were then made as bases for the formulation of the mission, vision, goals of the three existing Faculties such as: Faculty of Business, Faculty of Science and faculty of Engineering. Each of these faculties have their own specific statements reflective of the directions and aspirations of the faculty.
FACULTY OF BUSINESS
 Mission

The Faculty of Business Administration is committed to promote and impart socially relevant business oriented curricular programs and dedicated to explore through research innovative academic activities to meet the challenges of the highly competitive business world.

Vision

The Faculty of Business Administration aspires to become the best South Asian Business School by 2015.

Goals

1. Pursue the accreditation of the business program as a center of excellence of the university

2. Enrich the business curricular programs to make it more relevant and responsive to social and business requirement

3. Hire more qualified and experienced faculty members

4. Embark on relevant business research and academic projects that will be useful in making instruction more practical in generating gainful experiences and resources

5. Enhance university outreach programs and services through business related activities, and networking with national and international organizations in order to alleviate the socio-economic lives of the beneficiaries

6. Accelerate professional and career development of the faculty and their personal well being

7. Promote the employability and entrepreneurial development of the graduates

8. Expand the program- based and student-based business curriculum

9. Introduce the doctoral program on business education

FACULTY OF SCIENCE
Mission

Committed to educate students to think analytically and communicate effectively; train them to acquire technological, industry and research-oriented accepted skills; keep them abreast of the new trends and progress in the world of information communication technology; and inculcate in them the value of professional ethics.
Vision

Provides leadership in the pursuit of quality and excellent computer education and produce highly skilled and globally competitive IT professionals.

Goals

1. Enrich the computer education curriculum to suit the needs of the industry-
      wide standards for both domestic and international markets
2. Equip the faculty and staff with professional, modern technological and 
      research  skills
3. Upgrade continuously computer hardwares, facilities and instructional 
     materials to cope with the challenges of the information technology age
4. Initiate and conduct relevant research, software development and outreach 

     services

5. Establish linkage with industry and other IT-based organizations/institutions 

     for sharing of resources and expertise, and better job opportunities for 

     students

FACULTY OF ENGINEERING
Mission

The Faculty of Engineering adheres to the academic thrust of quality and excellence, call of service and contribute to the betterment and advancement of society, industry, the engineering profession and program. It is committed to nurture and sharpen the intellectual growth and skills of the students through the application and dissemination of advanced engineering technology.

Vision

The Faculty of Engineering strives to be among the most successful and recognized engineering faculty in Asia. It shall endeavour to integrate new practices and trends, and foster critical thinking, creativity, innovation, originality and excellence in an environment that promotes practical and research-based engineering knowledge.

Goals

1. advance excellence in all aspects of engineering and engineering technology education

2. continue enriching the engineering curriculum to make it responsive to the demands of the 21st century

3. increase interaction and collaboration with the engineering firms, government agencies and higher education institutions in advancing the understanding and application of engineering principles, policies and programs

4. engage in research for enhancing engineering knowledge

5. continuous acquisition of new equipment, materials and other state-of-the art instructional tools, and upgrade existing ones

6. upgrade the competence of the faculty through local and international development programs 

2. Student Development.
 The students being the center of all development efforts of the university are served with the view to nurture and develop their potentials to be become leaders and world class professionals. While the university provides access to higher education, it has to exercise and maintain standards for quality inputs and productive outputs. The university has the responsibility to cooperate with the family and other social institutions to develop the total personality of the student. Thus, a program of student services, directed and coordinated by a professionally trained staff, is an integral part of the university planning and operation. This program was designed to assist the individual student to attain maximum self-realization and to become effective in his social environment. The student services development program of the university complements with the academic programs. The university has adopted a system of admission, retention, promotion and graduation through a well defined and rigid policies. These are articulated in the handbooks and other university publications with the following scope: application process (admission test and interview), orientation, transfer of students, international students, conditional admission, registration, dropping/adding or withdrawing from courses, teaching method, grading system, computation of CGPA (Cumulative Grade Point Average), sequence of subjects, academic load, class attendance, academic probation, warning, time limit, repeating course, transfer of credits, discontinuance of studies, graduation requirements, examination guidelines, appeal of a grade course, code of conduct, offenses, sanctions, student organizations and activities, selection of honors and scholarship programs. Additional policies and guidelines are issued to keep the students abreast for information and compliance.
Student enrolment has grown at an average rate of about 15-16 percent over a period of 5 years and projected to grow at the same rate in the next 5 years. 

Actual (2000-2004) and Projected (2005-2010) Enrolment by Year and Program

	Program
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007
	2008
	2009
	2010

	MBA
	135
	171
	195
	398
	426
	454
	483
	515
	549
	585
	623

	BBA
	424
	590
	752
	964
	1265
	1520
	1827
	2196
	2639
	3172
	3812

	BSCS
	531
	694
	652
	584
	456
	551
	666
	806
	975
	1179
	1426

	BSCE
	540
	660
	693
	693
	626
	686
	751
	823
	901
	982
	1070

	BSEEE
	31
	63
	154
	288
	529
	634
	760
	912
	1094
	1312
	1574

	TOTAL
	1661
	2178
	2446
	2827
	3303
	3845
	4487
	5252
	6158
	7230
	8505


3. Faculty Development. The backbone of the university are the faculty members who are imbued with strong sense of commitment and dedication to promote the tenets of education and learning process. They are the real actors who concretize concepts and theories espoused in books and other learning materials. Their educational qualifications, trainings and experiences constitute an indicator of quality. It also includes their area of specialization, academic rank and teaching assignment. As shown below, there 108 faculty members in the university assigned in the three major faculties, namely: Faculty of Business Administration (47), Faculty of Science (23) and Faculty of Electrical, Electronics and Engineering, including the newly opened program BS Architecture,(3). Of this number 20 or 18.52 percent are doctorate degree holders; 59 or 54.63 percent are master degree holders while the rest of 29 or 21.85 percent are bachelor degree holders.
	Highest Educ’l Qualification
	Number
	Percent

	Ph. D. (Doctorate)
	20
	18.52

	Master Degree
	59
	54.63

	Bachelor Degree
	29
	21.85

	Total 
	108
	100.00


The faculty members are selected on the basis of the following criteria: Educational Qualification and Relevant Area of Specialization, Personal Characteristics, Academic Achievements, Experience, Job Related Skills and Teaching Demonstration.

On the basis of the pre-determined criteria such as educational qualification, experience (academic and corporate), research/publications, service and performance. the faculty members are evaluated and accorded or assigned an academic rank such as: Professor, Associate Professor, Assistant Professor and Lecturer. As shown below, there are 11 or 10.19 percent  of the faculty having full  Professor rank; 9 or 8.33 percent are Associate Professor; 27 or 25.00 percent are Assistant Professor while the 67 or 56.48 percent are lecturer.
	Academic Rank
	Number
	Percentage

	Professor
	11
	10.19

	Associate Professor
	9
	8.33

	Assistant Professor
	27
	25.00

	Lecturer
	61
	56.48


A number of the faculty members are presently pursuing their masterate or doctorate degrees abroad availing of scholarship grants provided by educational institutions, business establishments and the university. Seminars, conferences, workshops and relevant fora are regularly being conducted by the university for the faculty and students’ continuous development and curriculum enrichment. It also established tie-up with other professional organizations and institutions in conducting seminars on relevant and timely topic such as quality assurance challenges, research development, teaching strategies and others. Some faculty members are sent to participate or attend training programs relevant or related to their field/discipline for upgrading or building their competencies. A lecture series was recently launched by the university in honor of the founder of the university. Every week, a prominent personality in a specific field is invited to deliver a lecture to the students body, faculty and officers of the university. The participants are given the opportunity to have intellectual exchange after the lecture.
4. Curriculum, Extra-Curricular and Instructional Materials Development.
Curriculum development is truly a dynamic process. It entails phases or stages of work which involve individuals from various sectors. This is done in order to arrive at the desirable design considering the dimension and patterns according to the demands of the education system and the society. Considering that curriculum is a systematic group of experiences or sequences of courses or subjects required for graduation from a particular level of education or certification in a major field of study, the university  has always been conscious that these considerations are carefully observed in developing its present and future curricula. The stakeholders are involved in the process with close consultations with the appropriate government, professional organizations, experts and the stakeholders. The identification of the academic programs, the courses, the contents or descriptions, timetable, resources and other relevant requirements are spelled out before these are packaged in its final form. Accordingly, the selection of course offerings for any degree program requires judiciousness and serious deliberation. The university commenced its academic offerings with the 4-year degree programs: Computer Science, Computer Engineering, Electronic and Communication Engineering, Business Administration major in MIS and Business Administration major in Economics. From one Faculty of Computer Science, the university during its ten (10)  years of existence has developed and implemented three important Faculties of Learning with their corresponding academic programs as follows:

Faculty of Science: Bachelor of Science in Computer Science, Bachelor of Science in Software Engineering, Bachelor in Computer Science and Software Engineering, Bachelor in Computer Information System, Bachelor in Computer Science and Engineering

Faculty of Engineering: Bachelor of Science in Computer Engineering, Bachelor of Science in Electrical and Electronics Engineering and Bachelor of Architecture

Faculty of Business: Bachelor in Business Administration with majors in: 

Management Information System, Finance, Marketing, Management, Human Resource Management, Economics, Hotel and Tourism Management, Master in Business Administration (Regular), Master in Business Administration (Agribusiness),  Master in Business Administration (Executive)

The following academic programs are under consideration of the University Grant Commission (UGC):

Faculty of Arts and Social Sciences: Bachelor of Arts, Bachelor of Arts in Mass Communication and Media Arts, Bachelor of Arts in Advertising




      Master of Social Science in Health Economics

The university has also submitted a curriculum, in consultation with the academe and other local and international organizations, for the Bachelor of Science in Nursing. This program will eventually transform  nursing as a professional degree program. Proposal to open MBA in Health Management and Doctor of Business Administration as an articulation approach to the undergraduate and graduate business programs is being considered by the academic council and the draft curricula are being prepared by a team of experts and academicians.
The curricular programs are enriched through extra curricular activities and instructions. Student organizations such as Software Development Club, Business Club, Programming Club, Performing Arts Club, Oratory Club, International Students’ Organization, Debating Club, Electronic and Electrical Club, and other sports teams are some of the prominent organizations  which provide opportunities for the students to become more socially, culturally and physically adjusted and sound. These organizations have also brought prestige and honor to the university in winning competitions here and abroad.

At this university, the methods of imparting instruction are employed with a view to guiding the student’s self-realization through the development of his analytical and critical judgment and stimulation of his social awareness. These are adapted to subject matter, situational needs and individual differences, and are conducted on both the undergraduate and graduate levels.
A course outline is prepared for every course following a standard format to ensure that instructions are carried according to planned activities. The outline covers the topics, the objectives, the activities, time frame and teaching strategies. This is being evaluated to determine the substance or richness of the contents, creativity and resourcefulness of the faculty. A variety of instructional strategies are normally applied such as lecture, socialized recitation, case analysis, team teaching, supervised group work, reporting, panel discussion, plant or company visits, and others with the aid of the state of the art instructional facilities and tools such as multi-media and computer units installed in every classroom connected to the wide area network of the university; overhead projector, and other equipment which are deemed necessary by the faculty and students. The computer, science and language labs and auditorium which are equipped with modern facilities provide learning support to the fast advancing technology. 
5. Library. 
The library is of paramount importance to the students and faculty. It is an essential source of intellectual advancement in an institution. In line with the goals of the university, it endeavors to meet the needs of all its patrons by providing an adequate, well-selected and well-organized collection supporting the curricula and programs. It collects the records and documents important press releases and publications about the university. The library also offers various programs to teach or assist users in the retrieval or interpretation of these records and documents. It collects ( procures, receives donation, subscription, examination copies and other modes) variety of books and other materials on the basis of the university’s mission, vision and goals, curricula, size, complexity or degree level and the diversity of the teaching, learning and research requirements.
Over the last ten years, the university has continuously increased its library collections through various acquisition modes. From 2,227 in 1995, the collections increased significantly to 25,310 in 2005 with business subjects sharing the highest collection of 6,775 followed by computer science of 5,019. References and other library materials were likewise increased in big numbers. The latest count as of April 2006 revealed that the collection has increased again to a total of 31311 distributed as follows: reference 5,493; business 8015; computer 6258; computer engineering 5021; architecture 362; others 5324; journal 76; and CD 762. Considering the present number of students and the continuing efforts of the university to acquire new editions and current publications, the library is indeed a strong support and perpetual source of knowledge. The university library is using the open shelves system and a Booktrax computerized system to facilitate the monitoring of books and other collections. The system allows the inventory of all books, procurements, borrowings and penalties imposed on the borrowers. The library is centrally ventilated with air-conditioned units, electric fans and well illuminated located at the basement of campus 5. It has a seating capacity of 350 students. 
	

	STATUS OF LIBRARY COLLECTIONS BY YEAR AND PROGRAM

	
	
	
	
	
	
	
	
	
	
	
	

	Subject
	1995
	1996
	1997
	1998
	1999
	2000
	2001
	2002
	2003
	2004
	2005

	Reference
	688
	1034
	1254
	1593
	1998
	2660
	2949
	3334
	3887
	4174
	4558

	Business
	629
	1087
	1660
	2525
	2977
	3535
	3910
	4340
	5085
	6023
	6775

	Computer Science
	396
	846
	1402
	1997
	2642
	2976
	3278
	3731
	4164
	4513
	5019

	Computer Engineering
	253
	562
	1009
	1395
	1727
	2280
	2650
	3059
	3328
	3653
	4140

	Other Categories
	233
	572
	960
	1214
	1673
	2104
	2861
	3210
	3571
	3838
	4305

	Journals
	3
	11
	14
	16
	22
	26
	32
	40
	43
	48
	55

	CD
	25
	69
	97
	131
	157
	211
	240
	274
	302
	363
	458

	TOTAL
	2227
	4181
	6396
	8871
	11196
	13792
	15920
	17988
	20380
	22612
	25310


6. University Infrastructure, Facilities and Equipment Development. 
The development and progress of a university is manifested in various dimensions. The physical plant of the university is adequate for the attainment of the goals of the university. This includes sites, campuses, buildings, equipment and building services.
The sites are located in the wholesome environment and accessible to transportation and other establishments. 

The 6 campuses/buildings  range from 4 to 6 floors functionally designed, constructed of strong and durable materials, and built-in with fire hazards. Four of the six buildings are equipped with elevator servicing the students, faculty and staff. The designs are in harmony with the surroundings and at the same time spacious and conducive to learning.

The maintenance services are adequate with peons assigned in each floor to maintain cleanliness and orderliness. The buildings are well-illuminated and ventilated. Every campus has a generator with 250-315 KVA to provide electricity during brownouts/blackouts to avert disruption of classes and services. Comfort rooms are provided separately for boys and girls in each floor of the building and offices. Drinking fountains are installed in each floor to provide the students with cold refreshing water. Sets of fire extinguishers are prominently located in each floor for immediate response should fire break up.

The classrooms  are spacious to accommodate the student population maintaining a class size of 40-45. It has proper lighting with pleasant atmosphere having both ceiling electric fans and split-type air condition unit installed in each classroom. It has also well-built student armchairs, teacher table, white boards, multi-media with network connection and OHP.
The language laboratory is mainly utilized by both the faculty and students of English to enhance the audio-oral skills of the students. It has a capacity of 40 students at a time equipped with state of the art facilities and equipment. The most modern among the universities in the country.
The engineering and computer laboratories are equipped with modern facilities and equipment that make instruction and practicum more facilitating and meaningful. For its specific use and application, it has specialized laboratories, namely: an Analogue Electronics Laboratory, Digital Electronics Laboratory, Power Electronics Laboratory, Microprocessor Laboratory, Electrical Circuits Laboratory, Electrical Machine Laboratory, Control Systems Laboratory, Telecommunications Laboratory, Microwave Engineering Laboratory, VLSI Laboratory, Digital Signal Processing Laboratory, Computer Networking and Computer System Architecture Laboratory.
The science laboratories (physics and chemistry) are likewise equipped with modern apparatuses, tools, materials, and facilities needed by both the students and faculty for instruction and experiments. It has adequate supply of chemicals and other reagents. These are spacious, well-ventilated, well lighted and safe to prevent accident that may occur during experiments. There are laboratory assistants or technicians to assist the instructors for routine maintenance and record keeping of the equipment and materials.
The auditorium is fully air-conditioned equipped with modern sound system and multimedia. It lighting system is adapted to the type of activity or occasion held. It has 250 seating capacity and well maintained by maintenance personnel. It is usually the venue for seminars, conferences, lectures, special classes and presentations.
The offices and staff rooms are adequately provided to the officers, faculty and staff. It is well ventilated, lighted, appropriately designed furniture, draperies, and Laptops and/or PCs all connected to the network and other equipment and facilties to make the working atmosphere more business-like and conducive.

The medical clinic is very conducive and functional to serve the simple medical needs of the students and staff. It has 2 medical doctors and medical attendant that can immediately provide first aid and initial medical treatment to patients.

There are dormitories/hostel facilities separate for boys and girls students coming from outside Dhaka and also for foreign students.  

The security services are sufficiently provided with security force and modern gadgets to physically secure and protect the students and staff. It has installed in each campus a CCTV to monitor activities in the premises and corridors.

To make the students, academic and non-academic staff physically fit and sound, the university has a gymnasium equipped with modern equipment for physical exercise and body building. 
 From a stand alone system during its initial operation, the university has built its IT Infrastructure designed to network the entire university system. It has installed 10 powerful servers, Fiber Optic Backbone, a VSAT with dedicated 512/384K bandwidth. From a manual-based system, the university has gradually automated its academic and administrative operations. To date, the university has automated the student registration, the grading system, the ID system for the students, faculty and staff, the payroll system, the booktrax to make the library system more efficient, the inventory system to monitor the hardware and software procurement and stock of the university. To facilitate the access of students to all its academic needs and assistance, the virtual university expert system (VUES) has been designed to introduce the user to the university’s online service through the world wide web. The system is being maintained by experienced experts in the field of IT.

7. Community Extension Services 
This  is a basic and pervasive aspect of the university. This is  true , most especially in a developing country like the Bangladesh, where community involvement may be equated to the total effort whereby the university relates itself to national, regional and local imperatives of development. The university’s involvement in community service has enhanced its dignity and integrity, extended its identity beyond its wall and achieves a larger goal. It has mobilized its various units and placed its physical resources and its professional and cultural expertise at the service of the community – whether local, regional, national or international.
The community service of the university consists not only in building community awareness and producing quality graduates in the professions where they will later serve  their fellowmen competently and thereby experience personal upliftment. It has directed and motivated its students and faculty toward community service and providing them with opportunities for direct exposure to the community and for actual service while the students are still studying and, specifically, as a part of their studies. In this way, the university made its programs, structures and resources consciously, deliberately and practically responsive to the needs of a maturing Bangladeshi youth that face the assignment and the challenge of national development.
The university maintains harmonious relationships with the various sectors of the community. Its educational philosophy, programs and services are made known and its resources and services are being shared with the community. These are expressed in programs, projects, activities, and other interventions which sustain the harmonious relationships and linkage between and among the concerned sector or group. Some of these actions are carried out by the following university recognized organizations such as the cricket team, software development club, business club, programming club, performing arts club, oratory club, ACES-AIUB chapter, social welfare club, international students’ organization, alumni association, electronic and electrical club, faculty chorale and MBA student organization. The various academic departments have rendered outreach services in a form of computer skills training programs, resource persons during conferences, seminar-workshops and fora. The facilities of the universities like the auditorium, transportation and services are made available upon proper request and coordination.
8. Student Services and Alumni Organizations

The student services and alumni organizations are integral components of the university. Other than instructions, the academic life of the students in the university is not complete without these ancillary services provided to them. These services make the lives of the students more comfortable and safe, and enhance the learning process. The availability and quality of these services delivered  to the students indicate the university’s commitment to excellence and at the same time the concrete translation of its mission and vision and goals into real action.

Academic Counseling. Each faculty member is required to provide additional academic assistance and guidance outside the class hours.

Office of Students Affairs. Coordinates, controls and initiates external and internal student activities.

Office of Probation. Provides special academic counseling to students with academic need or deficiency.

Office of Placement and Alumni. Provides support and information to graduating students and alumni regarding job training, employment opportunities and employment networking.

Office of Cultural Affairs. Coordinates cultural projects of the university both inter and intra-activities.
Office of Planning and Development. Coordinates in the formulation of the Long and Mdium- term University Development and Strategic Plans.
Office of Research and Publication. Coordinates academic research and publication of AIUB Journal of Business nd Economics and AIUB Journal of Science and Engineering.

Office of International Affiliations. Coordinates in establishing linkage and  affiliation with educational institutions and professional organizations world-wide.
Center for Research and Excellence. Provides direction and agenda in the conduct of research and project development for local and international funding.

8. 1 The graduates.

The inherent mission of the university  to produce world-class professionals imbued with strong sense  of ethical values and competence was realized  when the first convocation was held in 1999 with only 43 graduates. Of this number, 28 are BBA, 3 CS, 10 COE, and 2 ECE. These are the first batch of graduates who would bring the banner of their Alma Mater to the world of work. In 2002, the number of graduates increased to 137 of which 40 are BBA, 22 CS, 34 COE, 11 ECE, and 30 MBA. The following year, the number increased slightly to 140 with COE having the most number of graduates. In 2004, the number has markedly increased to 236 with CS graduates having the most number of 77 graduates. The number of graduates steadily increased to 342 with CS again registering the highest number of 122 graduates. This year 2006 convocation registered 593 graduates. This is the highest so far in the history of private universities in Bangladesh. Out of this number, 148 BSCS ; 151 BSCOE; 16 BSEEE; 1 BSECE; 16 BBA; 116 MBA, AMBA and EMBA.
The slogan of the university “where leaders are created” has brought impact and reality since the graduates are now appropriately placed in various prestigious and progressive establishments/organizations here and abroad.  The alumni have sent encouraging feedback about their relevant education and training acquired from the university through a rapid tracer study.
9. Other Institutional Development Initiatives

The management is not short of the many plans and projects to provide the academic community with conducive learning environment and improve further the quality of educational services through efficient and effective management. There were many significant events that took place in the university during the period under review. Foremost was the rebirth of the university from the name AMA International University-Bangladesh to AMERICAN INTERNATIONAL UNIVERSITY-BANGLADESH (AIUB) with the Honorable Minister of Education Osman Faruk attesting the launching/proclamation in November 2001. The University also launched the first Agribusiness MBA program in the country with Mr. Gene George of USAID as the Chief Indorser. During the last ten years, the university was fortunate to have been visited by dignitaries and other key personalities from various sectors such as: the former President of the Republic of the Philippines, His Excellency Fidel V. Ramos, the former Ambassador of the United States to Bangladesh, His Excellency Norberto Basilio, the new Philippine Ambassador to Bangladesh, His Excellency Jose Lino Guerrero,  to name a few.  The latest laudable project of the university is the establishment of the Center for Research and Excellence (ACRE). The center shall accelerate the institutionalization of the research culture of the university and to support the mission for excellence. The center shall serve as a depository of important and valuable documents of the university. It shall provide technical support in the conduct for research and development programs. It shall initiate and coordinate academic and professional services such as consultancy, resource person with local and international organizations. The Faculty of Engineering will have its new building in campus 6. This is now utilized during the Spring term. The university launch a lecture series in honor of its founder and chairman of the Board of Trustees, Dr. Anwarul Abedin. Now on its 6th stage, it has invited prominent personalities from various sectors to give lectures to the faculty, staff and students of both the undergraduate and graduate programs.
Over the last ten years, the university has gained the support and recognition of the local and international academic community and organizations. The persistent adherence to quality and excellence in its academic programs and educational services, has earned for the university to be a member of prestigious associations and professional organizations. The undergraduate and graduate programs were designed and offered through consultation with experts, peers in the academe, industries, government and international universities. The Agribusiness MBA is offered in partnership with Wisconsin University in USA.
A special program on CCNA and IT Essentials in collaboration with CISCO International are presently offered by the IT department of the university.  It has also established affiliation with the International Association of Universities (IAU), International Association of University Presidents (IAUP), American Association of University Administrators (AAUA), Association of Universities of Asia and the Pacific (AUAP), American Chamber of Commerce, Microsoft Bangladesh, and many others. Visiting professors from United States of America, India, Philippines, Australia, have shared their expertise to the university through the conduct of seminars and meetings; a number of key officials of the government  such as the Minister of Education, Minister of Science and Technology, University Grants Commission officials, Members of the Parliaments have served as Chief Guests during important functions of the university; foreign visitors from international organizations have likewise visited the university and forged partnership and collaboration with them in business and computer education  programs.

LOCAL AND INTERNATIONAL NETWORKINGS. The present networking system and partnership of the university with professional organizations and educational institutions are indication that the university has gained prominence and acceptance by the national and international academic community. Through this approach, educational institutions are given the opportunity to avail of the resources of the each in terms of sharing of valuable information on curriculum or academic matters, students services and activities, faculty development programs, innovations and research projects and outputs. The networking or partnership system provides some degree of prestige because the universities having linkage with other universities have some standards and requirements to fulfill before any one can be accepted. The university has affiliation with the International Association of Universities, International Association of University Presidents, American Association of University Administrators, Association of University of Asia and the Pacific, University of Wisconsin (for the Agribusiness program of the university), American Chamber of Commerce, CISCO Networking Program, Microsoft Bangladesh, European-Bangladesh Cooperation, National Government Organizations, i.e. RAB, UGC, MOE, MOA and other Non-government Organizations. 

10. Future Directions
Corollary to the enunciated mission, vision and goals of the university, some packages of actions have been drawn to serve as the priorities for the next medium-term horizon. These actions cover the vital components of the university system and the major concerns it has to pursue to sustain the status of excellence.

1. Provision to the undergraduate and graduate business education and the computer education  with adequate and modern resources in meeting the national and international standards of quality and excellence. 

2. Development and implementation of new courses and further enrichment of the present academic programs to make it more relevant and responsive to the needs of the students; continuation of the vertical articulation of academic programs from undergraduate to graduate and post graduate e.g. BBA-MBA-DBA (Doctor of Business Administration). MBA in Health Management and Master of Science in Public Health are graduate programs to be offered in the Fall term.
3. Upgrading the present equipment and instructional facilities to meet the emerging demand of the fast advancing technology. 

4. Continuous faculty development program by expanding scholarship grants of the university and tapping other grants and fellowships offered by the international academic organizations.
5. Establishment of more research infrastructure and facilities to enhance the research consciousness of the faculty and students.
6. Undertaking of research projects and activities based on the agenda of the university and those commissioned or granted to the university by other institutions or organizations.
7. Establishment of  a more conducive learning environment by providing its own campus and buildings to house the increasing number of students, programs, faculty and staff.
8. Continuous improvement of instructions by adopting new teaching strategies and modalities to suit the courses and topics chosen to catalyze and stimulate learning. 

9. Intensification of advocacy and marketing strategies for public appreciation and subscription to the programs and services of the university.
10.  Development of alternative management system to increase efficiency and effectiveness in the delivery of quality services, attain better means of control, and optimize the use of available human and physical resources 

11.  Strengthening and expanding institutional linkages through networking/consortium/twinning and other forms of partnership to maximize the sharing and utilization of resources, information and expertise.
12. Strengthen the Center for Research and Excellence  as depository of essential academic data and information; research outputs; books, reference materials, manuals, exercise books developed and produced by the faculty; consultancy services; design and undertake researches; prepare project proposals; evaluation reports of the academic programs and projects; course collaterals, course outlines, and others

13. Expansion of outreach programs and services to target beneficiaries through various modalities like mobile team, immersion, skills training, entrepreneurship training, sports and cultural activities, and others.
14. Conduct a comprehensive tracer study to locate where the graduates are and elicit information to make the curricular programs of the university attuned to the needs of the students and society. 

JUSTIFICATION FOR THE INTEREST IN JOINING THE APQN

The quest for quality and excellent higher education programs is truly an endless pursuit. It is elusive, life consuming task, complicated but rewarding and fulfilling when the mission, vision and goals are shared by every one in the university.  The quest has to start passing through the rough, winding and at certain point in time smooth road.  In view of the above, membership of the American International University-Bangladesh in the Asia Pacific Quality Network will 

1. Help the institution to lead the way to the road of excellence.  

2. Utilize the resources available for development, for progress and for repackaging new technology to suit to the needs and demands of the globally competitive higher education.  
3. Contribute to the framing of the guidelines for establishing a quality assurance agency in the country

4. Propose tools and best practices (learned from APQN members) that can assist the agency in assessing quality and relevance of higher education.

5. Share good practices by participating in APQN conferences/workshops and symposiums.
PAGE  
16

