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QUYET DINH
Ban hinh K6 ho4ch chi6n luqc ri so6t, cgp nhft

K6 ho4ch chi6n luqc giai do4n 2022-2025, dinh huring tl6n 2030

cfia Trung t6m Ki6m tlinh ch6t luqng gi6o dgc

GIAM DOC TRUNG TAU KIEM DINH CHAT LTIONG GIAo DUC

Cdn cu Quydt dinh sii 5S7I/QD-BGDDT ngdy 22 thdng I I ndm 2013 cila B0 truong
B0 Gido dqc vd Ddo tao thdnh lqp Trung tdm Ki6m dinh chdt luqng gido dqc - Eqi hOc

Quiic gia Thdnh pnA Ui Chi Minh;

Cdn c* Quyet dinh sd 124/QD-DHQG-TCCB ngdy 24 thdng 02 ndm 2014 cila Gtdm

dtic Eqi hpc Qu6c gia Thdnh phA ni Chi Minh vi vi€c ban hdnh Quy chd ,i tii chuc vd

hoqt dQng cua Trung tdm Ki6m dinh chh luang gido dqtc, DHQG-HCM;

Cdn ct? Quyiit dinh sii 3IL/QD-DHOG ngdy 23 thdng 4 ndm'2019 cila Gidm diic Dqi
hec Quoc gia Thdnh pnA ni Chi Minh vi vi€c bd sung Quy chA ui tii ch*c vd hoqt dQng

cua Trung tam Kidm dinh chdt luqng gido d4c, DHQG-HCM;

Cdn c* Ke hoqch chidn luoc giai doqn 2022-2025, tlinh hudng ddn 2030 cila Trung

mm Ki6m dinh chiit luqng gido dqc - Dqi hec Quiic gia Thdnh phA rui Chi Minh

Theo di nghi cila Trudng Phdng Dich vu.

QUYET D[NH:

Ei6u 1. Ban hdnh K6 ho4ch chitln lugc rd so6t, cpp nhflt K6 ho4ch chitin lugc giai

doqn2022-2025, dinh hucrng tltin 2030 cria Trung tdm Kiiim clinh ch6t lugng girio dr,rc -

Eai hqc Qu6c gia Thdnh pnO UO Chi Minh.

Eiiju 2. Todn th6 vi6n ch[rc, ngudi lao dQng cria Trung tdm Kii5m dinh ch6t lugng

giao dqc - E4i hqc Qu6c gia Thdnh ptrti HO Chi Minh triiSn khai thgc hiQn c6c nQi dung cia

Ki5 ho4ch chi6n lugc dd rd so6t, c4p nh4t theo dring quy clinh hi€n hdnh, ph6n d6u dat dugc

c6c muc ti6u cria K6 hoach chiiSn lugc.

Didu 3. Quytit dinh ndy c6 hiQu lUc kti tt ngdy ky. Chrlnh Vln phdng, Tru&ng c6c

Phong chfc nlng vd c6 nhdn c6 li6n quan cta Trung tdm Kitim ttinh ch6t lucng gi6o dpc -

Dai hoc Qudc gia Thdnh ph6

Noi nhfrn:
- Nhu Ei€u 3;
- Luu: VT, PDV.
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DOC

CHAT LUo

UNG
2
EMO

RT 'AT M
K N

GIAo D

Qulnh Lam



NG TAM
M OINH

CHAT LUONG

GIAO DUC

r)Ar r.roct er-loc GrA THANr-r pHo Iro cFIi H,ttxrr

ruru DINH cHAT LUoNG crAo DUCTIIU N

z-

KE HOACH CHIEN LUqC

GrAr DOAN 202 2 - 202s

DII\H HL'6NG DEN XAnn 2W0
(R,r soiT, {'jP xHlT 2023)

(Ban hdnh kdm theo Quy€t dinh sA Z)/QO-TTKD ngdy2g thdng tz ndm.2.o23
cila Gidm d6c Trung tdm Ki€m dinh chiit lu'qng gido dt)c)

VilU.HC
E

Thanh ph6 HO Ctri Minh, thf ng l2 nIm 2A23

R
(
H,

G
\u.
s



Trung tdrn KiiSm dinh ch6t lugng gitio dqc - Dai hgc Qudc gia Thinh pnO UO Chi Minh

datri6n khai rd so6t Kti ho4ch chitin lugc giai do4n2022-2025, dinh huong d6n n[rn

2030: (1) itAnh gi6 k6t qu6 thgc hiQn giai doqn2022-2023, d6 larn ccr s0 rh soat, didu

chinh vd b6 sung c6c nQi dung triiSn khai trong c6c n5m con l4i cta giai doqn2022-2025:

(2) xdy dUng k6 ho4ch thuc hien cho c6c ndm 2024-2025.

B6n rd so6t dugc thUc hiqn dga tr€n K6 hoach chi6n lugc dd ban hdnh ndm2022 va su

dpng dt lieu hoat dOng cria Trung tdm dugc th6ng k€ tltin th6ng 1212023.



MUC LUC

nANc cHU rnicn rrI vrpr rAr ....... rrr
pnAN r - oANH crA riNn niNn rHUc HrEN r<n HoAcu cnmN LUgc
GrAr EOAN 2022-2023

I. BOI CANH TUUC HTPN

III. rer qua THr/c urEN re soacu csrpN LrIQc GrAr EoaN 2022-2023.....

l. cHIpNLrIOc 1: TAr cuiNseENv0Nc....
2. CsrBN LUQC 2: CUNG CAp OICH VU CHAT LUQNG CAO
3. CHTBN LUQC 3: QUAN TRI VA VAN HANH sIPu QUA
4. CUrr,N LuoC 4: pHAT rzupN por NCU TrNH GQN, XUAT SAC ................. l0
m. rpr euA THU. c urEN cHi rrpu crAr DoAN 2022-2023 .............. t2
pnAN u - rr HoACH cnmN LUoc crAr DoAN z0z4-z0zs ..........13

2. DIEM YEU
3. co HOr

ll

4. rsAcu rHUc.........

NHIEM VU TRQNc TAU

1: TAr CHiNg sEN VtlNC....
2: CUNG CAP DICH VU CHAT LUSNG CAO........

3: QUAN TRI VA VAN HANH HTEU QUA
4: PHAT rrueN O0r NCU TrNH GQN, XUer SAC

I
1

3
aJ

4

8 =
H

IN
:,M

T

ic

:

l3
.................... l3

..,.,,...14

rr. rAu NHiN, srI MANG, MUC rmu ................ 16

. rAira mriN.............

. srjMANG..............
GIA TRI COT LOr.........

1

2

J

4

5

t6

........... t7

... l6

...16

.,.,, |7

.....18

rrr. KE HoacH TH[I. c HrEN GrAr DOAN 2024-202s ........17

1. CHIEN LIIoC
2. C}UEN LIIQC
3. CUIBN LIIoC
4. CsrBN Lr.IoC
PHAN ur - rO cHrIc rHtIc HIEN
r. xcu0N Lr/c.......
r. NSANLUc
2. TAI CHINH
3. co so vAr cHAr
4. rIE ruoNc QUAN TRI..................

u. euAN rn1nfi Ro..........
AA

rrr. pHAN cONG rHfc HIpN......

PHU LUC II ..................

19

2l
22

22

22

22

22

22

23

24

I

1

IPHU LUC III



lll

sANc cHU rnicn rr/ vmr rAr
Chii vi6t tit Chti thich

APQN Asia Pacific Quality Network

AQAS Agency for Quality Assurance

ASIIN The Accreditation Agency for Study Programmes in
Engineering, Informatics, Natural Sciences and Mathematics

ASU Arizona State University

AUN ASEAN University Network

BDCL 86o d6m ch6t lugng

B0 GD&DT B0 Gi6o dpc vd Edo tpo

CGCN Chuy6n giao c6ng nghQ

CSDL Co sd d{i lieu

CSGD Co sd gi6o dpc

CSVC Co s0 v0t ch6t

CTDT Chuong trinh ddo t4o

DGV D6nh gi6 vi6n

DH Dai hqc

DHQG.HCM Dai hoc Qu6c gia Thdnh pnO UO Chi Minh

FIBAA Foundation for International Business Administration
Accreditation

GDDH Gi6o dpc dai hqc

HCERES
The High Council for Evaluation of Research and Higher
Education

HEEACT
Higher Education Evaluation and Accreditation Council of
Taiwan

INQAAHE International Network for Quality Assurance Agencies in
Higher Education

JUAA Japan University Accreditation Association

KDCLGD Ki0m dinh ch6t luqng gi6o dqc

KDV Ki€m dinh vi6n

KHCL K€ ho4ch chiOn lugc

NCKH Nghi0n cuu khoa hoc

OTBSS Outside the Box Security Solutions

QAA The Quality Assurance Agency for Higher Education

SAHEP Dg 6n Ndng cao ch6t lugng gi6o duc d4i hgc



iv

Trung tdm
Trung tdm Kii5m ctinh ch6t luqmg gi6o dgc - Eai hgc Qui5c gia
Thenh phd Hd Chi Minh

TWAEA Taiwan Assessment and Evaluation Association

VTVL Vitri viQc ldm

WFME World Federation for Medical Education

wHo World Health Organization

WMA World Medical Association
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PhAn I
DANH GIA TiNH HiNH THTTC HIEN

KE HOACH CHrtN LuqC GTATDO 4N2022-2023

r. Bor CANH THr c HrEN

Trung tAm Ki6m <Iinh ch6t lugng gi6o dqc - Dai hqc Qudc gia fhanh ph6 U6 Ctri

Minh (Trung tam) ld mQt trong hai t6 chr?c KDCLGD <tAu tiOn dugc BQ Gi6o Dqc vd

Ddo tao (BO GDDT) thdnh lap theo Quyot dinh s6 5570/QD-BGDDT ngiry 22 th6ng l1

ndm 2013.

Trung tdm x6c dinh sri m4ng "thuc hiOn c6c dich vu ki6m dinh ch6t lugng gi6o duc

chuy6n nghiQp, g6p phdn n6ng cao ch6t luqng vd hiQu qui gi6o duc ViQt Nam; chri dQng

thuc hi6n trrich nhiQm xA hQi vd phpc vg cQng d6ng". MQt s6 ho4t dQng chinh cria Trung

tdm g6m c6: kitim dlnh ch6t lugng chuong trinh rtdo tao (CTDT), ki6m dinh ch6t lugng

co sd gi6o dUc (CSGD), tu v6n cdi ti6n ch6t lugng sau ki€m dinh, ddo t4o vd bOi duOng

dQi ngfi ki6m dinh vi€n (KDV), bOi duOng dQi ngfr tdm c6ng t6c bAo dAm ch6t lu-o. ng t4i

cdc CSGD.

Kti ho4ch chi6n luoc (KHCL) giai cloqn 2022-2025 cria Trung t6m di x6c dinh 4

mpc ti€u chii5n lugc: (l) PhAt fi6n ngudn lgc tdi chinh b6n vtng; (2) Cung c6p c6c dich

\,u gi6 tri vd ch6t luong cho kh6ch hdng; (3) Quin tri vd vdn hdnh hiQu quA; (4) Ph6t

tri6n dQi ngfr tinh ggn, chuy€n nghiQp dO ttat tAm nhin "trd thdnh td chirc kiiim dinh ch6t

luong gi6o dpc chuyOn nghiQp, uy tin duoc c6ng nhdn trong khu vgc vd thti gidi".

KHCL giai do4n2022-2025 cta Trung t6m dugc thlrc hi6n trong b6i canh:

- HQ thdng vin ban quy pham ph6p ludt vC BOCL vd KDCL GDDH tuong ddi

hodn thiQn, dAy dt, di6u chinh todn bQ ho4t dQng li6n quan t6i KECL GDDH;

- Quy trinh KDCLGD vri b6 ti6u chuAn <linh gi6 ch6t lugng rlugc rip dung th6ng

nh6t cho tfit cit cdc t6 chric kitim <Iinh tai Viet Nam. Quy trinh hoat dQng BECL vd

KDCL GDDH dAn dugc c6i thiQn theo hu6ng chAt che, b6o dam tinh <toc lflp, kh6ch

quan;

- DQi ngfi KDV tuy <la blt dAu tta d4ng, nhung chua ddp ring hoirn todn nhu cAu

i i,
vd sd luqng vd chuy€n m6n cho t6t c6c c6c chuong trinh ildo tao c6n duoc d6nh gi6 (mQt



s6 linh vgc d{c biQt nhu y khoa, s6n kh6u diQn Anh chua c6 dQi ngfr KDV dring chuy6n

m6n).

- HiQn nay, nhfln thric vti vai trd cria BDCL t4i c6c CSGD tlang ngdy mQt cei thien

dAn; vIn ho6 ch6t lugng ngdy mQt <tinh hinh vd ph6t tri6n d r6t nhidu CSGO tr:r c6p

CTDT;

- Thgc ti6n ho4t dQng KDCLGD hiQn nay tlang tlugc md rQng, ngdy cdng ph6t

triiln rQng r6i do nhfn tluoc nhidu sU quan t6m, chri treng vd tl6u tu cta Nhir nu6c, cta

c6c CSGD tr6n ci nudc ctng nhu nhfn dugc c6c d6nh gi6, phin h6i tich cgc cta xd hQi.

Tir d6, de d6p ring c6c nhu cAu ve KDCLGD, dE c6 th€m c6c Trung t6m KDCLGD m6i
r\ lrt

duoc thdnh l{p vd cdp phdp ho4t el6ng, c6ng nhAn ho4t dQng, kh6ng chi lir c6c don vi do 'ti

Nhd nudc thdnh lflp md cdn c6 th6 do c6c t6 chrlc, cii nh6n thdnh lflp vd c6c t6 chric

KDCLGD nu6c ngodi dAng ky hopt <IQng tAi ViCt Nam. Cp th6 di5n thing 812023, ch

nudc c6 13 t6 chtic KDCLGD tluo. c thdnh lflplcho ph6p thdnh lflp/cho phdp ho4t dgng

it6 thgc hiQn c6ng t6c KDCLGD tai Viet Nam gdm c6:

Y 04 Trung tdm drqc thdnh ldp vd ddt tqi cdc CSGD: Trung tdm Ki€m dinh chdt

tuqng gido duc - Dqi hoc Qu6c gia Hd NQi; Trung tdm Kiiim dinh chiit hrqng girio

dltc - Dsi hpc Qutic gia TP.HCM; Trung tdm KiAm dinh chiit luo. ng gido duc - Dqi

hgc Dd Ndng; Trung tdm Ki€m dinh chiit hrqng gitio dltc - Trudng Eqi hgc Vinh

Y 0j Trung tdm dtrqc cho phdp thdnh lQp: Trung tdm Ki(im dinh chtit luong gido

dqtc trltc thuoc Hi€p h|i cdc tnrdng dqi hgc, cao ddng ViQt Nam; Trung tdm Kidm

dinh chdt hrqng gitio duc Sdi Gdn (Cdng ty C6 phan diu tu gido dac TP.HCM);

Trung tdm Kidm dinh chdt luqng gi(io dltc Thdng Long (C6ng ty C6 phrin diu tu

gido duc Hd NQi).

> 06 6 chtic nudc ngodi &rqc c6ng nhQn hoqt dQng tqi Vi€t Nam: HCERES,

AUN, 8AA, FIBAA, AQAS vd ASIIN.

Ngodi ra, thuc hiQn tinh thin Nghl quyi5t sO tS-NqnW ngiry 2511012017 cta Ban

Ch6p hanh Trung uong Ddng, Nhd nudc di th6 ctrli trOa <tuong ltii, cht truong vti viQc

aOi mOi co ch6 ho4t dQng cta don vi sg nghiQp c6ng lflp; c6c bQ, ngnnh d6 tham muu

cho Chinh phi, Thri tudng Chinh pht hlng bu6c hodn thiQn co ch6, chinh sdch, ph6p

ludt v6 d6i mdi co ch6 ho4t <tQng, co ch6 tU cht d6i v6i c6c don vi sg nghiQp cdng lflp;
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Dai hgc Qutic gia Thdnh ph6 HO Chi Minh (DHQG-HCM) cfrng tan tuqt ban hdnh

KHCL giai doqn 2022-2025 vd Chi6n luoc ph6t tritin giai doqn 2021-2030, tAm nhin

2045.

rr.KfT euA rHr/c HrDN Kt HoAcH cHrtN LrIgc crAr DoAN 2022-

2023

1. Chi6n luqc l: Tiri chfnh bdn vfrng

Mgc ti6u chung: Gia ting ngutin thu, <I6m b6o cho ciic hoat dQng vd sq ph6t tri6n

ben vung.

1.1. Mgc tiGu cU th6 1: Da dpng h6a ngudn thu

Tai Trung tdm, ngu6n thu sg nghiQp gdm c6: (1) Thu tri ho.p d6ng cung c6p dich

vU KDCLGD cho c6c CSGD vd chuong trinh ddo tao (CTDT) theo quy dlnh bao gtim:

thAm <tlnh b6o c6o tU d6nh gi6, <l6nh gi6 ngodi, thrAm dinh ktit qui d6nh gi6 ch6t lugng

gi5o dsc vd c6ng nh{n <lpt chuAn ch6t lugng gi6o dgc; (2) Thu tir c6c ho4t ttQng ddo tpo,

tQp hu6n, UOi AuOng ngin h4n vd chuy€n m6n, nghiQp vu li€n quan d6n c6ng tric

KECLGD; (3) Thu tir ho4t <tQng tu v6n cii tit5n ning cao ch6t lugng gi6o dpc; (4) Thu

tir viQc t6 chric hof,c tham gia t6 chric c6c ho4t dQng d6nh gi6 ch6t luqng gi6o dqc 0
: i ,-

trong nudc vd qudc t6; (5) C6c ngu6n thu hqp ph6p kh6c.

Trong Quy Indm2022, Trung tdm duqc B0 GD&DT h5 trq trang thit5t b! cho c6ng

t6c ddo tao KDV vd hoqt dQng KDCLGD vdi gi|tri khoAng 3 tf ttdng tt DU 6n N6ng

cao ch6t luqng gi6o duc rtai hgc (SAHEP). Trang thitlt bi cta Dg rln tlugc l6p dAt vd

dang trong qu6 trinh giao nh{n. Thi.5t bi phpc vu c6ng t6c ddo tao KEV <luqc EHQG-

HCM cho h6 trq l6p dpt dC sri dung tpi Phong 717 (Nhd di6u hdnh DHQG-HCM)

1.2. MBc tiOu cg th6 2: Ting tich liiy cfc quf ph6t tri6n

ThUc hiQn co ch6 tu cht tdi chinh rt6p r?ng dring muc ti6u v6 cit gi6m chi ti€u ngdn

s6ch nhd nudc, giai do4n2022-2023 Trung tdm dd bAo dim chi thudng xuy6n 100% ttr

ngudn thu cria Trung t6m, c6 tich lfry trich lflp qu!.

Giai do4n2022-2023,Tnngt?tm eld tich lfly vd trich l6p qu! binh qudnld2S%otr€n

doanh thu, bao gdm qu! ph6t tritin ho4t dQng sp nghiQp, qu! b6 sung thu nhQp vd qu!

phric lgi.



4

- Trong tl6, mric trich lfp Qu! ph6t tri6n ho4t dQng sy nghiQp giai doAn2022-2023

binh qu6n 25%otrln th{ng du hogt tlQng cria Trung t6m, bio rlim mQt phAn c6ng t6c cii
t4o, n6ng c6p, sria chta co sd vft ch6t, mua sim trang thi6t bi, phuong tiQn lim viQc, <li

didu kiQn tlip ring cho don vi ty cht chi thudng xuy6n

1.3. Mqc ti6u cg th6 3: Dim bio thu nhgp cho tlQi ngii cia Trung tim

Triiin khai CC an V| tri viQc ldm (VTVL) rlugc phe duyQt cta Trung tam; thgc hien

ph6n chia tr6ch nhiQm, quy6n h4n 16 rang, cu thd trong Trung t6m vd trong cic phdng

thu$c Trung t6m.

Ap dgng Quy chii chi ti6u n$i b0, c6 quy rlinh cu thri ch6 dQ luorg, thuong, mtc
php c6p, c6ng t6c phi .... vi tluqc cdng khai rl6n todn th6 vi€n chric, ngudi lao rlQng

(vc-NLD).

Thu nhfp binh quin cia VC-NLD ntrm sau ttrng hon ndm tru6c binh qu6n giai

do an 2022 -2023 tdng 5 
o/o I ndrn.

2. Chi6n luqc 2: Cung c6p dich vg chit lugng cao

Mgc ti6u chung: Cung cilp cdc dlch vp gi6 tri va ch6t luqng cao g6p phAn vdo sg

thanh c6ng cta kh6ch hing (c6c CSGD).

2.1. Mqc tiGu cg th6 l: Cung c6p c6c dich vq c6 ch6t luqng v6 KDCLGD, dAo

tgo, b6i duong vi tu vin

a. Kidm dinh chiit luqng gido dtlc

Hopt d$ng KDCLGD bao g6m 02 c6p ttQ: (l) KDCLGD CSGD vd (2) KDCLGD

CTDT.

Ho4t dQng KDCLGD cria Trung tim tri6n khai vdi c6c CSGD il6p ung cdc quy

dinh cria ph6p luflt vir dugc thgc hiQn th6ng qua c6c giai tlo4n chinh nhu sau:

- ThAm dinh b6o c6o tg d6nh giri

- Ddmh gi6 ngodi

- ThArn <tinh k6t qui drinh gi6 ch6t luqng girio dpc

- C6ng nhin <tat ti€u chuAn chdt luqng gi6o dpc.

Giai do4n 2022-2023, Trung t6m ili hoan thanh viQc KDCLGD cho 27 CSGD vi
104 CTDT tr€n ci nu6c (PhU lUc I).
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