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Experience Sharing on Good Practices - Pakistan 
 

This policy document on Good Practices for Quality Assurance for 
Accreditation Councils in Pakistan1 is the result of joining international 
networking on quality of higher education, consultations and discussions for 
learning with other countries especially under the umbrella of Asia Pacific Quality 
Network (APQN) with special guidance from publications of the INQAAHE 
Secretariat. The commonality of the accreditation process is based on the 
commitment of Accrediting Bodies or Councils to ensure that higher education 
students have access to high quality education across globe and that teaching, 
research, and services reflect knowledge of world-class standards. The 
implementation of these Good Practices in letter and spirit is aimed at Quality 
Assurance & Improvements in higher learning with continuity and consistency. 
 
 The Higher Education Commission of Pakistan is entering into era of 
quality assurance and enhancement especially in the area of accreditation. The 
accreditation will be a two tier process to work both at programme and 
institutional level. Accreditation Councils are being set up in various subject areas 
where these did not exist previously, with the objective of programme 
accreditation at undergraduate level across the country. These Accreditation 
Councils will be responsible for programme accreditation in the respective 
subjects with complete autonomy in terms of implementation under policy 
guidelines of the HEC. Institutional accreditation will remain responsibility of the 
HEC under its charter. 
 
 Furthermore, active linkages have been developed with already existing 
Accreditation Councils and Professional Accrediting Bodies in the country e.g. 
Pakistan Engineering Council (PEC), Pakistan Medical and Dental Council (PMDC), 
Pakistan Council for Architects and Town Planner (PCATP) and Pakistan Bar 
Council (PBC) to bring them at par with international and commonly agreed 
standards of quality and accreditation. 
 
 Primarily, the secretarial support and seed money will be provided by the 
HEC to initiate the process of programme accreditation smoothly and, 
afterwards, these Accreditation Councils will become financially sustainable to 
run their functions at their own. The growth of new Accreditation Councils in 
various academic disciplines and to guide the already existing Accreditation 
Councils in certain disciplines urgently calls for endorsement of the policy 
guidelines matching with international practices such as INQAAHE Guidelines to 
assure uniformity of quality standards across the board. 
 

                                                 
1 Full report follows. 
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 The HEC is benefited from the INQAAHE guidelines in a very effective and 
practical way of practicing and sharing knowledge with the stakeholders. The 
INQAAHE guidelines were discussed with all the stakeholders in detail and a 
strategy to consider these guidelines as a milestone on the way forward to 
quality assurance across disciplines was developed. As in case of Pakistan, the 
higher education sector is represented by a single Quality Assurance Agency 
(QAA) working under the umbrella of HEC and there is no option of multiple 
quality assurance agencies. However, various accrediting bodies and professional 
councils are working in the area of accreditation and quality assurance at 
programme level. Thus, the guidelines were adapted accordingly after passing 
through an extensive consultation process with higher education institutions, 
policy makers, faculty members, the Vice Chancellors and Accreditors to reach at 
consent. Consequently, this policy document was developed to serve as a 
response to rising need for well defined and workable set of good practices of 
accreditation comparable with global standards for quality assurance in higher 
education. 
 
 The objective of implementation of these guidelines is to standardize the 
process of accreditation across councils and to achieve the higher level of 
international comparability. The document was well received by all accrediting 
bodies and professional accreditation organizations in the country and the 
guidelines provided are implemented for practicing.  
 
 The objective of this experience sharing exercise is to reflect the impact of 
effective Quality Networks of Quality Assurance in Higher Education, on 
development of processes across borders and to promote a culture of knowledge 
sharing on Good Practices2 in Quality Assurance across the globe. 

                                                 
2 The Higher Education Commission acknowledges the inspiration and ideas for this document derived 
from “GUIDELINES OF GOOD PRACTICE 2005” a document published by INQAAHE Secretariat and 
presented in the INQAAHE Workshop held at The Hague, the Netherlands on 17th to 19th May, 2005. And 
we are grateful to Dr. Fred Hayward, Ms. Dorte Kristofferson, and Dr. David Woodhouse whose guidance 
and intellectual input was helpful in writing of this document. 
































